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IIpod. b. b. CamoToxun
Koopaunatop Tempus CD_JEP-23250-2002 “MBA & IT”
JKutoMupckuit rocyaapCTBEHHBIN TEXHOJIOTHYECKUM YHUBEPCUTET

MBA
MASTER OF BUSINESS ADMINISTRATION
MATHUCTP AEJOBOI'O A AIMUHUCTPUPOBAHUA

MBA (Master of Business Administration), Maructp AenoBoro
aJIMHUHUCTPUPOBaHUs (pycckuii), Marictp [iIOBOro aaAMiHICTpYBaHHS
(YKpauHCKHit) — MarucTepckasi crerneHb B 001acTH OM3Heca M SKOHOMMKH,
nojyyaemasi Tociie Bbicuiero obOpasoBaHusi. UToObI €€  MOJy4UTh,
HEOOXOIUMO TPOUTH CIENHATBHBIA KypC OOy4YeHHs, LEIbI0 KOTPOTO
SIBJISIETCS. BCECTOPOHHEE M3yueHHE YIPaBICHYECKOH pabOThl U BeleHHE
OuzHeca.

IMpuBenemM BbIIEPKKH W3 HEKOTOPBIX JOKYMEHTOB (Ha s3bIKax
OpPHUTHHAJIOB), KOTOPBIE PETJIAMEHTUPYIOT Iporpamsl MBA.

Jlokymenmut, peznamenmupyioujue npozpammot MBA

European Quality Link (EQUAL): EUROPEAN MBA GUIDELINES

1. The MBA is post-graduate degree in the master’s level and must
correspond to minimum intellectual and academic standards for such
degrees. Admission to MBA program will normally require a first degree
(for example Bachelor degree) or equivalent. This requirement can only be
lowered exceptionally in the case of candidates with substantial and proven
professional experience.

2. The MBA is a post experience degree, seen as a career accelerator
or a means to make a career shift after a minimum of two or three year’s
professional experience. Programs designed to help young graduates
prepare for their entry into professional life should normally carry an
alternative title.

3. The MBA is a generalist degree in business administration. In line
with the previous guideline it is a broadening program. As a result a
specialized Master’s degree should not be called an MBA.

4. It is important that the MBA clearly identified with a certain type
of content. The MBA curriculum provides broad coverage of the main
functional areas in management, namely accounting, finance, marketing and
sells, operations management, information systems management, law,
human resource management. It is also expected to provide basic instruction
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in economics and quantitative analysis. The curriculum will normally be
highly integrative and will include courses in business policy and strategy.
Beyond the mere acquisition of knowledge and technical skills the
curriculum is expected to put the theory into practice by focusing on the
personal development of participants through such competences as decision
making, team work, leadership skills, entrepreneurial potential, negotiation
skills, communication and presentation skills. The later part of the program
should make provision for electives and may include the possibility for
participants to choose a measure area of study.

5. The MBA has a minimum length of one academic year of full-time
study for the equivalent when the program is offered on a part-time basis.

Yrpaincora acoyiayis pozeumxy menedicmennmy ma Oiznec-oceimu.
Konyenmyanvui 3acaou ma eumocu 0o axocmi npoepam MBA ¢ Yipaini

1. TlosumiroBanHs nporpam MBA B VkpaiHi.

1.1. “Maticrep 6i3Hec anmiHicTpyBaHHS abo “Master of business
administration” (MBA) € mepmuM mIMPOKO BU3HAHUM MiXHAPOIHUM
cryneneMm ocBitn (“IIpmHnmmnm €Bponelicbkoro cranmapry MBA”,
EQUAL).

1.2. MBA — e MCISTUIUIOMHUN CTYIiHB OI3HEC-OCBITH 3 3arallbHOTO
MEHE/DKMEHTY 1 ynpaBiiHHA Oi3HecoM, sSKHH Mae 3abe3nedyBaTu
(dbopmyBaHHs BHCOKOMNPO(ECIHHIX MEHEIXKEePiB-TIPAKTHKIB,
0COOMCTICHHHA PO3BUTOK CTYAEHTIB 1 Kap‘€pHHH PICT BHUITYCKHHKIB Ta
BIIMTOBIZJATH BUCOKUM IHTEJIEKTYAIbHHUM 1 aKaJIeMIYHUM CTaHapTaM.

1.3. Cdeporo npodeciitHOi MisITEHOCTI JIOACH, SIKi OTPUMAaK KBaTi(iKaIlito
MBA, e ynpaBuiHHg oprasizamismMa ¢ (abo) iX CTPYKTypHUMH
MAPO3AiIaMH y PI3HHX Tanmy3sx Oi3Hecy, mo mepemdadae MPUAHATTS
CaMOCTIHUX pimieHs, BHpIIICHHS YIPaBITiHCBKUX 3a1a4y
KOMILUTIEKCHOTO, MK (DYHKI[IOHAIEHOTO XapaKTepy Ha CTPATETidHOMY
Ta OIepaIifHOMY PiBHAX YIPaBIIiHHS.

2. Kpurepii Bu3HaueHHs nporpamMu MBA.

2.1. lmzaiin  mporpamu  MBA  BiamoBiae MiATOTOBII MEHEIKEPiB-
MIPAKTHKIB, Ki 31aTHI 3pOOUTH 3HAYHUN BKJIAJ] HAa CTPATCTIYHOMY PiBHI
ynpaBiiHHSA KoMnaHiero. MBA — e mporpama nogaTkoBoi OCBITH, IO
CIpsSMOBaHA Ha JIFOJAEH, SKi BXe MaloTh IpodeciiHuil 1ocBig poboTH B
6i3Heci (IOCBiA KepiBHHUIITBA) Ta siKa mepeadadae 3pOoCTaHHS Kap ' epu
MIHIMYM TiCJIS IBOX POKIB YIIPaBIiHCHKOI AISIIBHOCTI.

2.2. MBA — HaliBUIIMiA 3araJIbHUNA CTYIiHB MiCISIUTUIOMHOI MEHEKMEHT-
OCBITM y ramy3i ympaBiiHHS Oi3HecoM, SKMH Mae MiKHApOIHE
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2.3.

2.4.

BH3HaHHsA. SIK pe3ynpTaT — CIelialli3oBaHa MaricTepchbka OCBiTa He
MoOxe HazuBatuch MBA.

Hapuanpamii miman MBA 3abe3nedye mupoke iHTErpOBaHE BUBUYCHHS
TOJIOBHUX ()YHKITIOHATLHUX 00JIACTEH MEHEIDKMEHTY, TIPH IIbOMY MOXKE
icHyBaTH HabOip KypciB 3a BHOOpoM cTyneHTiB MBA 3 KOHIIEHTpaITi€I0
y IeBHOMY HampsIMKy (major area of study).

[Iporpamu, opi€eHTOBaHI Ha KEpIBHHUKIB KOMIIaHII 3 BiANOBITHOIO
MICi€10, KOHIICMIIE Ta (OpMATOM IMPOBEACHHS, MOXKYTh Ha3MBAaTHUCS
MBA nns kepiBaukiB (Executive MBA).

6. Bumoru 110 3MicTy IporpaMu Ta HaBYaJIbHOTO IIJIaHY.

6.1.

6.2.

6.3.

IIporpama MBA mMae 3a0e3neuyBaTH KOMIUICKCHY IMIiATOTOBKY
npodeciiiHnX MEHEeKEpIiB 3arajlbHOr0 MPOQUI0, OXOIUIIOIYH YCi
OCHOBHI BHYTpIIIHI 1 30BHIIIHI aCHEeKTH yIpaBiiHHI Oi3HEcoMm. Tomy
BY3BKOCTICIia/li30BaHi  mporpaMu  (QYHKIIOHANBbHOI  mpodeciifHol
MiATOTOBKU HE MOXKYTh BITHOCHTHCH 110 porpam MBA. JlomyckaeTbes
icHyBaHHs mporpaM MBA 3 eBHOIO KOHIICHTpALI€I0 (CIerianizaIii€ro),
K TIPaBWJIO, 32 PaxyHOK KypcCiB 3a BHOOPOM CTYICHTIB, 3a YMOBI
BUKOHAHHSA BUMOT' KOMIUIEKCHOI MiATOTOBKHM KEPIBHHKIB 3arajabHOTO
npodiiro.

Koxna mnporpama MBA mnoBuHHa MaTa 4ITKO T[O3HA4eHi Wi,
3aBIaHHA 1 SICHI MiJCYMKOBiI ITOKa3HWUKH HaBuyaHHA. [lizcymKoBi
TIOKAa3HUKN HABYaHHs ITOBHHHI YITKO XapaKTepH3yBaTH, SIKI 3HAHHS
OJIEPKUTHh CTYJIEHT 1 IO BiH HAaBYUTbCS POOHWTH, BHBYMBIIM JAHY
nporpamy. Ilporpama mOBMHHA 4YITKO BHU3HAYHUTH, SKUM YHHOM
OIIHIOIOTHCSL IHTENEKTyalbHi, aHaiTHYHI, 0COOMCTI, MiAMPUEMHUIIBKI
AKOCTI CTYAEHTIB, a TAKO’X KOHKPETHI 3HAHHA, OTPHUMaHi B IpoIleci
KaBYaHHsL.

[Iporpama Mae BigmoBimaTH Micii HaBYAJIBHOTO 3aKJIay Ta YiTKO
BU3HAYATUCh BIATNOBIAHMM THUIOM 3 Micty. HapuanpHuili mman
nporpamu MBA mae Oytu moOynoBaHMM TakuM YHHOM, 100 HagaTu
MalOyTHIM BUIIYCKHHUKAM IHTETPOBaHI 3HAHHS 3 OCHOBHHX PO3ILTIB
MEHEIDKMCHTY Ha CTPaTeTIYHOMY PiBHI, IO SKUX BITHOCATHCS:

BIUIMB 30BHIIIHIX CHJI HA Oprafi3amifo, y TOMY 4YHCIi BIUTUB
3aKOHOJABUOi CHUCTEMH, ETHYHHX, COI[aJbHUX , CEKOHOMIYHHX 1
TEXHOJIOTIYHUX 3MiH 1 MiXKHapOIHOI 00CTAaHOBKH;

MOHATTS, TPOLECH 1 MPUIOMH BUPOOHUITBA 1 MapKETHHTY TOBapiB
Ta/ab0 mocayr i GpiHaAHCYBaHHS KOMEPIIIHHOIO MiAIPHEMCTBA YH 1HIIOT
opranizariii;

YSIBJICHHSI 1 TPaKTUYHE BUKOPUCTAHHs (hJiHAHCOBOTO Ta YIPaBIIHCHKOTO
00IiKy, KUIbKICHUX METOJIB 1 iHQOpMaLiiiHUX YHNpPaBIiHCHKUX CHCTEM,
Yy TOMY YHCII 3 BUKOpUCTAHHAM IT;
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6.4.

6.5.

6.6.

6.7.

6.8.

Teopist opraHizailiii, THUTaHHA TOBEMIHKH, YIPAaBIiHHS JIOJICHKIMH
pecypcamu i Mi>KOCOOMCTICHA B3aEMOJIIS;

oco0imBe Mmice  3aWmac HampamioBaHHI  JOEPChKUX  Ta
KOMYHIKaIliiHUX HaBUYOK, 3[I0OHICTh pearyBaTH Ha 3MiHH 1 KepyBaTH
HUMH.

[loenHaHHA IUCLUIUIIH Ma€ HOCHUTH IHTETPAaTUBHMN XapakTep Ta
BKJIIOUae B cebe Kypcu i3 crpaterii 6i3Hecy. Ilopsn 3 oTpuMaHHAM
3HAaHb Ta HABWYOK HABYAJIbHUH IUIaH IHependavyac MOSKIIUBICTH
NepeBeICHHsT Teopil y MNpaKTUKy 3a JOIMOMOTOI0 KOHLEHTpalii Ha
0COOMCTICHOMY pPO3BHUTKOBI y4acHHKIB. Takuii po3BHTOK Iependadae
HaOyTTsI MEBHUX KOMIIETEHIIIs, SK PO3BUTOK KOMYHIKaIliHHNX HABUYOK,
NPUAHATTS pillleHb, IPynoBa poOOTa, JiAEPChKi YMIHHS, PO3BUTOK
MiATPHEMHUIIBKOTO TIOTCHIIATy, BMIHHS NPOBOAUTH IEPErOBOPH, Ta
npesenTanii. OcTaHHA YaCTHHA MPOTPAMH MOKE Ha/laBaTH MOXIIUBICTb
BHOOpPY IUCHMIUTIH Ta OCHOBHOI KOHIEHTpamii (crermiasi3arii)
HaBYaHHSI.

Y mporpami MBA Mmae noMiHyBaTH pO3IIISI MpoOiIeM YKpaiHCHKOTO
6i3Hecy 3 0OOB'I3KOBUM BHMBYCHHSM Kpalloi NMPAaKTHKH Ta CYy4acHHX
KOHLENUINA yIpaBimiHHSA 3apyOiKHMM (MDKHapogHuUM) Oi3HEcOM.
ChiBBifHOIIEHHS 3MICTy MDK YKpaiHCBKOIO Ta MDKHAapOIHOIO
po0JIEMaTHKOI0 Ma€ BU3HAYATHCS MICIEIO IIPOTPaMu Ta KOHTUHTEHTOM
CTYJICHTIB,

HapuanbpHuii 3akiiaj Ma€ BH3HAYUTH CKJAJ, MOCIIJOBHICTH 1 0OCsT
BHBUCHHSI OKpEMUX JUCIUILIIH 1 3aBAaHb. Jlo MoYaTKy 3aHjITh TOBUHHI
OyTH PO3KPHUTI 3MICT AWCHIMILUIIH, TEMAaTHKa 3aHATh Ta IMOPSIOK iX
mpoBeaeHHsA. OcoOnuBYy yBary HEOOXiTHO MNPHAUIATH TOMY, MI00
TEOPETUYHHH MaTepial HaJeXHOI0 MIpOI0  CHIBBiIHOCHBCA i3
MPaKTUYHUM CBITOM MEHE/KMEHTY.

IIporpama MBA mnoBHHHa BigNOBIZaTH IHTENEKTyaJbHOMY pIBHIO
MariCTepcbkux TporpaM Ta IPONOHYBaTH  MOJMJIMBOCTI  JUIs
OCOOWCTICHOTO PO3BHUTKY M POOOTH HAa CTpATETiYHOMY piBHI,
YIpaBIiHHSA KOMIIaHi€r0, 3araJbHUMH OCBITHIMH LUIIMH NPOTPaMH €
PO3BHTOK IHTENEKTYyaJbHUX HABUYOK YIPABIIHHS, yIOCKOHAICHHS Y
CTYICHTIB 3AaTHOCTI YiTKO 1 apryMEHTOBAaHO T'¢HEPYBATH i IepeIaBaTH
cBOIi i€, Ta peani3oByBaTH iX B YNpaBIiHCHKUX KOMaHAaX. BaxmuBum
TaKOXX € 3JaTHICTh YYAaCHUKIB BHKOPHCTOBYBATH Ha MPAKTHUII
KOHIIETIIi1, BUBYEHI YIIPOJOBK IPOTPAMHU.

Sk mpaBmiio, nporpaMa MBA moBuHHA BKIIOYaTH 3HAYHY KUIBKICTh
IPYNOBOI Ta IHIUBIAYyaIbHOI POOOTH, IO PEaNli3yeThCS Yepe3 MPOCKTH,
SKi JEMOHCTPYIOTh 3JATHICTh CTYACHTIB [0 IHTerpaiii OKpeMHX
KIIFOYOBHX IpeaMeTiB abo KoHuenuid. [IpoekTn MaroTh IpyHTYBaTHCh
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Ha TIPaKTHIII Ta JO3BOJIATH KaHIUIATOBI BUSIBUTH PO3YMIHHS TEOpii Ta
il 3acTocyBaHb y Oi3Heci. 3a0X0UYETHCS KOOMEPAIlisi 3 OpraHi3alli€io, B
SIKIH TIPaIfo€ CTYAEHT; OPraHI3yeThCs CYLIEHUH KOHTPOJIb BUKOHAHHS
pa3oM 3 mparenaBueM. Y BHNAJAKaX, A€ Taka KOOIEpalis HEMOXKIIHBA,
IHCTUTYT Hajga€e  aNbTEPHATUBHUH  TNPOCKT  CTYAEHTOBI, AT
MiITPUMAaHHS TPAKTUYHOI OpieHTOBaHOCTI. [lpum miAroToBHmI [0
BUKOHAHHS BUIE3a3HAYEHOT'O CTYJCHTY HAIalOThCS MOXKIMBOCTI Y
TPEHYBaHHI  JOCHIHUIBKUX Ta  KOHCYJNbTalliHHUX  HABHYOK.
[epenbavaeTbest HAsIBHICTD Y POTpaMmi, sIK IPaBUIIO 1HAWBIAYaJIbHOTO,
¢iHaIbHOrO (BUIYyCKHOTO) IHTErpamifHOro Ha CTpaTeriyHOMY piBHI
JOCIITHUIBKOTO abo Oi3Hec-poekTy, TemaTuka OCTaHHBOTO HeE
MIOBUHHA OyTH BY3BKO CIICIialli30BaHa.

6.9. Y Bumagkax; KOJIM CTYAEHTH INE€PEepPUBaIOTh (GOPMATbHIN HaBUYATBHUN
MpoIeC YIPOJOBXK 3HAYHOTO MPOMDKKY dHacy, abo MaloThb IEpepBH
BIPOJIOBXK HAaBYaHHs, HABYAIBHMH 3aKiaji Mae€ MPOAEMOHCTPYBATH
MOMITHKY 1 TMpoIexypu MoA0 3a0e3MedeHHs SKOCTI HaBYaHHA Ta
OTPUMaHHS CTYJJCHTAMH BU3HAYEHHX PE3YJIbTATIB.

Ocsimnvo-keanigikayivina xapakmepucmuxa. Ocgimuvbo-npoghecitina
npoepama niocomogku macicmpa cneyianvuocmi 8.000013 — “Bisnec-
aominicmpysanus” HanpAmKy niocomosxu “‘Cneyughiyni kamezopii”
(yBeneHo sk THMYacoBi) HaKa30M MiHiCTEpCTBa OCBITH 1 HAYKH

VYxpainu Big 03.02.2005 Ne75

OcgiTHpO-KBai(iKaIlifHa XapakTepUCTHKAa Ta OCBITHBO-TIpO(eciitHa
mporpama MIATOTOBKM MaricTpa crermiansHocTi 8.000013 —  “Bisnec-
aAMIHICTpYBaHHSA HAmpAMKy MiAroToBKH “‘Crneum¢ivuni karteropii” €
rajJy3eBUMHU CTaHIAPTaMHU BHUIOI OCBITH, B SIKHX BU3HAYEHO METY OCBITHBOT
Ta npodeciiHol MiArOTOBKH, 3MICT OCBITH, Micue (axiBusg B CTPYKTYpi
TOCTIOapCTBA JIEPKAaBH, BHUMOTH JIO0 HOTO KOMIIETEHTHOCTI Ta 1HIIUX
coliaTbHO 3HAYYIIUX BIACTUBOCTEH 1 IKOCTEH.

OcgitHiii piBeHs — “IloBHa Buma ocita”, kBanidikamis — “Marictp i3
0i3Hec-aIMIHICTpyBaHHS .

VY3araipHeHUM 00°€KTOM  JisUTBHOCTI (DaxiBLIB € ynpaBiiHHS Oi3Hec-
OpraHi3alisMHU Ha BUIIOMY Ta CEPEIHHOMY PiBHSIX.

HopmaTtuBHUMiA TepMiH HaBYaHHA - ABa POKH (I AeHHOI GopMHu) Ha
OCHOBI TMOBHOI BHIIOI OCBITH;, Mg OCi0O 3 MOBHOI BHIOI OCBITOIO 3a
Hanpsmom 0501 “ExoHomika i mianpueMHunTBo”  abo 0502
“MeHeKMEHT” HOPMATHBHUI TEPMiH HaBYaHHS MOXKe OYTH CKOPOYEHHI
Ha 4Yac, HEOOXiJHWUH [N BHUBUEHHS JUCIMIUIIH, BHACHIJOK Tepe
3apaxyBaHHS B YCTAHOBJICHOMY MOPSIIKY.
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Posmogin 3micTy ocBiTHRO-ipodeciitna mporpamu (OIIII) 3a o3HaKOIO
HOPMATHBHOCTI Ta BUOIPKOBOCTI TOJIaHO y Tab. 1.

Tabauys 1

PO3MO/IIJI 3MICTY OCBITHBO-ITPO®ECIMHOI ITPOI'PAMU
3A O3HAKOIO HOPMATHUBHOCTI TA BUBIPKOBOCTI

3aranpHa KUIBKICTh HaBYaIbHUX ToUH / KpeanTis*3240 /90 (100% )

Y tomy umcni

HOPMATHBHI JACIUILTIHA

BHOIPKOBI TUACIUILIIHA
(BapiaTMBHa KOMIIOHEHTa)
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1728/48 864/24 864/24 1512/42 HE HE
53% 50% 50% 47% Olible | MEHILE
1188/33 | 324/9

*3a KpEeAUTHO-MOIYJIBHOIO CHCTEMOIO OJHOMY KPEIWTY Biarmosigae 36
aKaJeMIYHUX TOJUH HaBYAJIHHOTO Jacy.
**Bumuil HaBYaIBHUN 3aKiIa] MOXKE B IHAUBIAyaTbHOMY MOPAIKY Iepe
3apaxyBaTH AWCIUIUTIHK 0a30BOi MiATOTOBKH CIyXadeBi, SKWH Mae BHIITY
OCBITY 3a HampssMoM ,,ExoHOMIKa 1 MiAIPHEMHHUIITBO” a0 ,,MeHeKMeHT”
3aralibHUM 00csroM 864 rox. YMOBHM Ta MOPSAOK Iepe 3apaxyBaHHS

BHU3HAYAKOTHCA BUIUM HaBYAJIbHUM 3aKJIaJI0OM.

CucteMy 3HaHb y BUIJBIAI MEpENiKy HOPMATHBHUX OWCUUILIIH 3
KUTBKICTIO HABYAJILHUX TOJWH/KPESIUTIB Ha IX BUBYCHHS ITOJAHO Y Ta0I.. 2.

JUCHUILITHY HOPMATUBHOI YACTUHU

OCBITHBO-ITPO®ECIMHOI ITIPOT'PAMU

Tabauys 2
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HapuanpHi qucruIuTiHA HopwmarusHuii o6csr ronus /
KpeauTiB*
1. Jucuuniiau 6a30B0i MiIrOTOBKH
1.1. MikpoexoHOMiKa i 108 /3
MaKpOEKOHOMIKa
1.2. ExoHOMIKa i JIPUEMCTB 108 /3
1.3. TlpuknagHa CTaTUCTHKA 108 /3
1.4. ®igaHCcH MiANPUEMCTB 108 /3
1.5. Byxranrepcbkuit 00K 108 /3
1.6. MeHemKMEHT 108 /3
1.7. MapkeTusr 108/3
1.8. MixxHapoaHa eKOHOMiKa 108/3
Ycboro 864 /24
2. JIncuMiiiHg cneniaJibHOI MiArOTOBKH
2.1. Ctpareriune ynpaBiIiHHS 108/3
2.2. ®iHaHCOBUH MEHEKMEHT 108 /3
2.3. MeHeDKMEHT NepPCOHATY 108 /3
2.4. OnepariitHuii MEHEJPKMEHT 108/3
2.5. MapkeTHHroBHiA 108/3
MEHEKMEHT
2.6. Iadopmariiiai cuctemu B 108/3
MEHEIHKMEHTI
2.7. YupaBiiHChKHH OJ0K 108 /3
2.8. T'ocnogapceke npaBo 108 /3
Ycboro 864 /24

*3a KpeANTHO-MOYJIBHOIO CHCTEMOIO OJHOMY KPEIWTY Biarmosigae 36
aKaJIeMiYHUX TOMH HaBYAJILHOTO Yacy.

HopmatuBHa 4wactmra OIIIl Bkimowae mucuuiurind  0a3oBOi i
CIeiaabHOI MATOTOBKH. JUCIMILTIHA 6a30BOT MiATOTOBKYU MpPU3HAYCHI AJIS
CiIyXadiB, sIKi HE MafOTh TOBHOT BHIOi OCBITOO 32 HanpssMoM “ExoHOMiKa i
MiATPUEMHUNTBO” abo  “MeHemxkMeHT”. BOHH CIyTYyIOTH TEOPETHKO-
METOJIOJIOTIYHOI0 0a3010 JAJs 3aCBOEHHS 3HAHP CHEIIaJbHUX TUCIUILTIH.
BuBYeHHs IUCIHUIUIIH CIEialbHOI MiJATOTOBKK 3aKJIajac pPO3yMiHHS
¢byHKIIOHATBHUX cdep YNOpaBliHHS KOMEPUIHHMMH  OpraHi3alisiMu.
BapiatuBna kxommonenTa 3wmicty OIIIl mpu3HaueHa U1 MOTIHOJIEHOTO
BHUBYCHHS OKPEMHX aCIIEKTiB yIPaBIiHCHKOI AISTBHOCTI.

U3 ucropuu MBA
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BriepBeie 00ydaTh ynpaBICHUIO OHM3HECOM CTald B aMEPHUKAHCKOM
Dartmouth College B 1901 roxy, — mporpamma HaszbiBagach MCS (Maructp
KOMMEpYeCKHX Hayk). Torga momoOHOE  HOBIIECTBO  BBI3BIBAJIO
HEOZHO3HAuHy0 peaknuto. IIpodeccopa MHOTHX YHHBEPCHTETOB CUUTAIN
UZCI0 TIPETIOJABaHUSI KOMMEPLMH HETPHEMJIEMOH, MpPOTUBOpEYalieh
MopanbHbIM HpuHIUNAM. [lo WX MHEHHIO, OOy4YEHHE «TOPTaIlecTBY»
HEJIOCTOHHO Ha3bIBaTHCS BBICIIMM oOOpa3oBaHWeM. OJHAKO NEpBBIC CEMb
CTYZIEHTOB, Ipoiueamue nporpaMmy B Dartmouth College, nokazanu ouens
XOpOIINE pe3yibTaTbl B YIpPaBIEHHH OW3HECOM. OTO CTal0 Jy4YLINM
apryMEeHTOM B IIOJIB3Yy TOTO, YTO 00y4aTh OM3HECy MOXKHO M HYXHO. B
CUIA nosBnsiiocs Bce 0oubliie U O0JIbIIe Mo100HbBIX IPOTPaMM.

IepBrle Omsnec-mkossl B EBpome mnosBumics B 1967 romy — B
Jlongone m Manuecrepe, Bexmkobpuranusa. B ato Bpemss MBA yxe cran
MIOTTYJIIPHBIM U TIPU3HAHHBIM cTaHAapToM oOpazoBaHus B CIIIA.

Ceronns cymiectByeT okojo 2500 mporpamm Ou3Hec-00pa3oBaHUs B
1300 yHuBepcuTeTax M CrieIMaTN3NPOBAHHbIX IIKOMax 126 cTpaH.

AMepuKaHCKHE ¥  eBpolleiickue mporpammsl MBA  mmeror
HEKOTOPBIE OTIHYHS:

cpok oOydeHus B Om3Hec-mkonax Eppomer 1 — 1,5 roms, B CIIIA — 2
rogs. TpeOGoBaHMsi K ONBITY paboThl y CTYAEHTOB B €BPONEHCKHX
IporpaMMax HAMHOTO BBIIIE, HUX CTYJIEHTBI B CpEeAHEM CTaplle
amepukaHckuX. OCHOBHas pasHMLIA 3aKIIO4aeTcs B TOM, 4To B EBpome
npeoOyiaziaeT MHAMBUIYANbHBI 1Moxxox K oOydenuio: B EBpome Bb
paboraete omauH Ha omuH. B CIIA wu Kananme, nHamportus, Ooubline
KOMaHIHOH paboTHl, CTYIEHTHI YaCTO PACIPENEeNIAIOTCS Ha TPYIIIIBL.

Eme oxno oTnmune — Om3Hec-mKoiI6I B EBporie He Beerna sSBISIOTCS
COCTAaBHOH YacThIO Kakoro-HWOyap YHuBepcurtera, a musi CIHA »sto
00513aTENBHO.

OnaMH UX TOJOXUTENbHBIX MOMEHTOB IPOTPaMM €BPONEHCKUX KO
— Oosree onTHMalBHBIE M pa3HOOOpa3HbIe CIIOcOOB! Mmogadu MH(OPMALUH.
W3 HepocTaTKOB ClleyeT OTMETHTH Oosiee THOKYIO CHCTEMY aKKpEIUTaluN
nporpamMm MBA B EBporne. B pe3ynpTaTe amepukanckue nporpammsl MBA
OoJtbIe IEHATCS pabOTOAATENIMH, YeM EBpOTICICKHe.

Benymue nenoBble M3JaHHMS BO BCEM MHpE YACIAIOT Oouibloe
BHMMaHue nporpaMmaM MBA, coctaBisisi uX peHTHHIM IO T€M WA UHBIM
mokaszateisiM. Kpome Toro, CymiecTBYIOT OOILIECTBEHHBIE OpTraHU3AINH,
KOTOpBIE 3aHMMalOTCA akkpexuramued mnporpamm MBA (EQUAL B
KoHTHHeHTanbHOH EBpornie, AMBA B Benuko6putanuu, AACSB B CIIIA).

Penyrarust OW3HEC-IIKOJNIBI CKa3BIBACTCAd Ha JKECTKOCTH YCIIOBHI
mpueMa Ha Kypc M yJa4HOM DPa3BUTHUU Kaphephbl BBITYCKHHUKA. YCIIEXH €e
CTYICHTOB, B YaCTHOCTH, OIPEICIIIOTCS CPAaBHEHHEM WX 3apIUiaThl 0 U
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rocyie monydenus crenean MBA. Kak npaBuiio, 1Mo OKOHYaHHWU XOPOIIeH
OW3HEC-IITKOJIBI OHA YBEJIMIUBAETCS B 2-4 pasa.

Y abuTypHeHTOB, NPEXIEC BCETO, WHTEPECYIOTCS HAIUYUEM OIIBITa
paboter. Kak mpaBwiio, BYepamlHHNX BBITYCKHHKOB YHHBEPCHTETa Ha
nporpammbl MBA He 6epyT. OnHa U3 XapaKTEPUCTHK INKOJBI — CPETHHUI
6amn GMAT, Ttecta, KOTOPBIM CHAIOT MpH TMOCTyIieHnHn Ha MBA. Yem
BBIIIIE 3TOT OAaJII, TEM JKECTUYE YCIOBHSI MOCTYILICHHUS.

Tabnuys 3
BEJAYIIWE BU3HEC-IIKOJIbI CIIA
TOII-5 6uznec-mkon CIIA
m = o u&:) g g
o "2 | 85 &
£ g 2 A g =
© 8z 5 8 S, B2 | =8 | =8
. =55 & = SES|ge | ET,4l 5, 28
E 2 2 E 2z =T Edgl §w Ex a5l Ew 3 < E
8 2 g5 7 5 58| % SSFf| 28| =&
= £ T £ 8 ~ 2 2 83| O35 S FA| S5 O 5
£ 5 = e I 5| &% | Es
& £é 4 =5 8 g2 g2 22
1 Harvard 10 36 64 60 195 710
College, bocton
(Maccauycerc)
2 Dartmouth 7 29 67 50 161 700
College,
T'annoBep (Hsro-
Xewmmmup)
3 Columbia 9 30 67 46 160 711
University, Hero-
Hopk (Hsto-
Hopx)
4 Northwestern 7,7 33 66 50 160 700
University,
OBaHCTOH
(Mnnuotic)
5 Stanford 12,5 36 70 58 160 H/n
University,
Crendopn
(Kammagpoprmus)

B Tabn. 3 npuBenens! Beayuue ousHec-mkonsl CIIA, a B tabm. 4 —
BeJyIIHe eBporeiickie OM3Hec-Kobl Mo maHHEIM Financial Times, 2003
TOJ.

B cpemrem 3a rom oOywyenus mo mporpamme MBA B CHIA
motTpeOyeTcst BBUIOKUTE 0KoJio 30 ThICSY noiiapos, a B EBporre - 35 Teicsa4
J0JITapoB.
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VYuutrcss Ha kypce MBA wmoxHO Ha cramuonape (full-time), B
BeuepHee Bpems (part-time) m 3aouHo (Distance Learning). Takxke ecTh
OTJeJbHbIC MPOTPaMMbl ISl  MEHEKEPOB  BBICIIEr0 3BeHa, 4Yei
ympaBiieHdeckuit crax Ooyee 7 ner — Executive Program. B konre
00y4eHUsI CITyIIaTeNsIM He00XOJUMO MOJATOTOBUTH U 3alUTUTh AUINIOMHYIO
paboty (Master Thesis) MO0 KOHKPETHBIH MPOEKT sl KaKoW-HUOYIh
komnaHuu. [IpakTrdecku Be3sie 00y4YeHUE BEICTCS HA aHTITHHACKOM SI3BIKE.

. Tabnuys 4
BEAVIIUE EBPOITEMCKUE BU3HEC-IIIKOJIbI

TOII-5 eBporneiickix OU3HEC-IITKOI

u

HasBanue
MECTOHAXO0XKICHUE
OM3HEC-IIIKOJIBI

0

i}

0,
00yueHus

KomnuectBo
(3a 2002 rom), $

MHOCTPaHHBIX
3apriara

oOyuenus (3a 1998
3apriara

CronmMocTh
rom) $ ThIC

Konkypc,
o0yuenwus, $ ThiC.

GMAT
BBIITYCKHUKOB

CTVIEeHTOR
2004 roga

o\| YCJIOBEK HAa MECTO

— | IIOCJIC

IMD,
IIBelinapus

o
[}
O
N
S
S
oy
>N

50 660

N
Ne)
]
N
NS
W
3
—_
9
(e

Insead,
Opanims

704

London,
BennkoOputanus

(9,
W

&3 57 50 135 690

Cambridge, 6,25 81 36 53 130 680

Bennkobputanus

Oxford, 2,8 &3 37 48 129 690

BennkoOputanus

IlepBas OusHec-mKoNla, THAE TMpHCBaMBanack creneHb MBA,
nosiBuiiach B Ykpaune B 1989 romy. Oto 6bu1 Kuesckunit MexayHapomaHBINH
uHCTUTYT MeHemxMeHTa (MUM-Kues), cozmannbiii meeinapckum MUM u
WucTutyTOM S5KOHOMHKHN AKageMHUX HayK YKpauHsl. IlepBeie 29 Maructpos
mo ympasieHuto o6msnecom MUM Bemyctmn B 1990 roxy. Torma xe mo
9TOH mporpaMme Hadaiau oOydats B JIbBOBCKOM HHCTUTYTE MEHEIKMEHTA.
B Tabn. 5 Ha3zBaHBI NATH BENyIIMX OW3HEC-IIKON YKpawWHbBI, KOTOpHIC
OCYIIECTBIISLIM 00yueHue 1o nporpamme MBA B 2003 roxy.

[Ixona buzneca OTKpHITOTO YHusepcurera (IBOY)
Benukobputanuu — KpynHeiimas B EBporie Ou3Hec-11ko1a, €XXeroHo B Hel
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obyuaercss okoio 30 Teicsy MeHemkepoB. B CHI' mporpammer IIBOY
nosBMch B 1992 romy. OTKpBITBIE  YHUBEPCHUTET COBMECTHO C
MexayHapoaubiM nHcTUTYTOM MeHemxmenta JIMHK, Poccus npennmosxuin
3Ty HpOorpaMMy OTEYECTBCHHBIM YIIpaBIEHIaM. B Hacrosmee Bpems
cymectByeT Pernonansusii nentp JIMHK B Kuese.

I'maBHass  ocoOeHHOCTH  mporpamMmMbl  MBA  OU3HEC-IIKOJIBI
VHuBepcurera 3xkoHoMuku u mpaBa “KPOK” cocrour B ToM, 4uTo ee
METOJI0JIOTMYECKON OCHOBOW SIBISI€TCSI MPOEKTHBIM MOAXOJ KaK eAuHas
6aza, oObemuHsAIOMAs BCe IMOApasfeieHus W (QYHKUMH KOPIOpPAaIHH.
IIpoexTHBII MOAXOJA paccMaTpUBAcTCAd KaK yHHUBEPCAIbHBII MeEXaHU3M
JOCTH)KEHHS YCIIeXa, MOCKOJBbKY KOHKYPEHIMsS B COBPEMEHHOM Ou3Hece
BCE 4allle BeIeTCS HE Ha yPOBHE KOMIIAHUIL, a HA YPOBHE MPOEKTOB.

C KaXIBIM TOZOM pacTeT 4ncio nporpaMMm MBA, mpemraraeMsix Ha
pBIHKE 00pa30BaTENbHBIX YCIYr YHHBEPCHTETAMH W OW3HEC-IIKOJIaMH
Vxpaunsl. [lepBrle Imaru B HampaBlieHHH pa3pabOTKM ¥ BHEAPEHHS
nporpaMMmbel  MBA  cnenmanu  yKpamHCKME YYacTHHKM — KOHCOpLUYMa
YHHBEPCHUTETOB 00BEIMHEHHOTO eBpormeiickoro mpoekra CD_ JEP-23250-
2002: JXKaToMHPCKHHA TOCYIApCTBEHHBIH TEXHOJOTHMYECKHH YHHUBEPCHTET,
3anopo>KCKUi HAIMOHAIBHBINA YHUBEPCUTET, JlOHELKHH rocyAapCTBEHHBIN
yHUBEpCUTET ympaBieHus u EBpomeiickuii  yHuBepcuter (Kues).
OcobenHocThio pazpabarbiBaeMoi uMHM  TporpaMMel  MBA  siBisiercst
yriryOJieHHOE M3y4eHHe WH(POPMAIMOHHBIX TEXHOJOTHH, MCHONB3YEMBIX B
COBpPEMEHHOM On3Hece.

Tabnuya 5
BEJAYIIWE BU3HEC-IIKOJIbI YKPAMHBI
Hassanue, ron CTouMOCTB JMTenbHOCTh Cpenuuit KonunuectBo
OCHOBaHMA porpaMmsl, $ kypca MBA BO3pacT Jojel Ha
CTYJCHTOB Kypce

Mexnaynapoansiii | 7.900 2 roma | 32roma 120 35 B
HUHCTUTYT (BeuepHsis u rpynre)
MEHEDKMEHTa MOJy/bHAs
(MUM-Kues), HPOTrpaMMBI)
1989
Busnec-mkona Beuepnsis -1 oL — | 31 rog Ha 2003 rox:
JIbBOBCKOIO 22.000 rps., HUHTEHCUBHAs 18
HMHCTUTYTa MopynbHass — | mporpamma, 18 (BeuepHsisa), 9
MEHEKMEHTa 23.300 rpH. MecsLEeB - (MonyJIbHAs)
(JIMM), 1990 MOZyNbHAsT |

22 — BeuepHss

TIPOrpaMMBl
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Kueso- 10750 16 mecsueB | 29-32roma | 25
MormsHCKast (BeuepHe-
OH3HeC-IIKoIa MoayibHas), 18
(kmbs), 1999 MeCSILEB
(MonmysbHas)

Kuesckass 6usnec- | 7.500 19-22 mecsima Jo 30 et 20
LIKOJa (KBII), | (oOy4yenue Ha
2000 AHTIIMICKOM)

4500 (MBA

mporpamma

HauunonansHoe

MIPEUMYLIECTBO)
MeknyHapOHbIN 9.000 2 roga 34 roga Ha 2003 rox:
MHCTUTYT OW3Heca 30
(MUB), 1993. —
IlepenmenoBan B
MMUB B 2001

IMouemy Bo Bcem mupe MBA moJsib3yercst NonyJasipHOCTHIO?

W3 kauru T. I'opmana, momyuusmiero ctenens MBA B mpecTmxHON
6usnec-mkone Jleonapsa H. Illtepua npu yausepcutere Hpro-Mopxa, “The
Complete IDIOT’S Guide to MBA™:

MBA — >tn Tpu OyKBBI O3HayarOT ycriex B OM3HECE, U 9TOMY €CTb
xoportree o0bsicHeHrne. B Hamm gHU mpocToro obnagaHus creneHpro MBA
ellle HeI0CTaTOYHO, YTOOBI CTaTh MarucTpoM

JIETIOBOTO a/IMUHUCTpUpOBaHus. Ha 3To HyxHBI To1161 paboTsl. Ho Kype
MOJTOTOBKM 1O mporpamme MBA maeT odeHp XOpOIIyIO MOATOTOBKY IUIS
6uzHec-kapeepsl. Kakum obpasom? JlaBas Bam mH(pOpMAIMio, 0 KOTOPOH
TPYAHO Y3HATh IIe-HUOYIb eIle.

Bo-nepebix, MBA paer Bam KiOYeBble NPUHLUIBI YIIPABJICHUS
6uzHecoM. JIF0OBIM OM3HECOM MOXKHO YHPABIATH JIHOO «METOIOM JIeKauero
KaMHs», JTUOO0 TPOQPECCHOHATBHO, W OW3HEC-IIKONBI O0YYaroT HMMEHHO
npodeccronansHoMy  croco0y.  IIpodeccnoHanbHBIE ~ MEHEDKMEHT
IIPeAyCMaTpUBACT IIOCTAHOBKY LEJN€H W MOTHBHPOBAHHE COTPYAHHUKOB,
pacIipesielieHle PecypcoB MEXAY BHAAMH JICSTEIBHOCTH, BEAYIIHM
KOMITAaHHMIO K €€ IIesIM, MOHUTOPHHI DPa3BUTHS COOBITHH M IIPOBEICHHE
TMOOBIX HEOOXOJUMBIX KOPPEKTUPOBOK. OTH W Jpyrue IPUHIUIIBL,
nu3ydaeMmble B iporpamme MBA, kak paBuilo, BEIyT K YCIEXY.

Bo-Bropeix, MBA npoBoauT ¢ BaMH YTO-TO BpOJE 3KCKYPCHH IO
otaenaM (1o KpaliHel Mepe, B y4eOHOM Kilacce) ¢ pa3bsiCHEHHeM (QYHKIMH
KaQXIO0TO M3 HUX — 3TO TO, YTO €CTh B KaaA0oM OuzHece. Cro/ia BKIFOUEHBI
yIpaBJIeHHE U IIPOU3BOJCTBO, (PMHAHCHI U OYXTaITEPCKUN yUeT, MPOAaXH U
MapKeTUHT. BBl y3HaeTe o possix, KOTOphIe 3T (QYHKIIMU UTPAIOT B OM3HECe
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U KaKk HUX CKOOPAWHHUPOBaTh. Bce 3TO TroToBHT Bac K 3(PQPEKTHBHOMY
COTPYOHHYECTBY C CAMBIMH pa3HBIMH JIIOABMH, pPaOOTAIOMHMH B
KOMIIaHHH.

B-tpethux, mporpamma MBA mnpennaraeT BaM TeXHHYECKH Oojee
COBEpIIEHHBIE IIyTH IOAXOJa K JAelNOoBBIM mpobimemam. OHa mgaeT BaMm
METOJIBI, B KOTOPBIX YaCTO €CTh MPOCTHIC PACUYETHI WIIM TUATrPAMMBI, YTOOBI
BBl MOTIJIM SICHO YBHIETh COCTaBIISIOIIME OJHON NPOOJEMBI, pa3padoTaTh
BapUaHTHl PEIICHUH, BHIOpATh JTYYIINA U3 HUX U yOSHAHUTh NPYTUX B TOM,
YTO 3TOT MYTh NCHCTBUTEIHEHO BEIMTPHINTHBIH.

Hakonen, Bragetp MBA — 3HauuT 3HaTh s3bIK Ou3Heca. Kak u y
mo0o# apyroi mpodeccun, y OM3HECa eCTh CBOU JKaproH U CIEIMaIbHAs
TEPMHHOJIOTHS.  BONBIIMHCTBO  YHpPaBICHYCCKUX, (HHAHCOBBIX H
MapKETHHTOBBIX TEPMHUHOB OTHOCATCS K BaKHEWIIMM  KOHICMIIHAM
6usHeca. Ecim BBl moOHMMaeTe, 3TH KOHIETIINH, BBl CMOXETE MPUMEHSITh X
B BaIeM On3Hece.

Jaxxe ecnmu Bam OM3HEC HHUKOT/Ia HE TIEPEpacTeT B THIAHTCKYIO
Kopropamnuoo, oH OymeT uaté Oonee riaagko u OymeT ropasfo Ooiee
KOHKYPEHTOCIIOCOOHBIM, €CJIM BBl CTaHETE NMPABIJIFHO YIPABIATH BAIIUMU
pecypcamu; TOHMMaTb 3HA4YCHHE OIOKETUPOBAHUs, (HUHAHCOB H
OyXrajTepcKoro Jiesa; ¥ BO3MOXKHO, YTO €llle BaKHee, UCIIOIb30BaTh Ooiee
COBEPIICHHBIC TEXHOJIOTUH B IIPOAAXKaX M MAPKCTHHTE.

C npyroil CTOpPOHBI, eclM BBl paboTaeTe B KPYHHOH KOMIIaHUH,
3HAHUS U HABBIKH, KOTOPBIC BBI MONy4UTe, M3y4das Kypc MBA, monrotossr
Bac K TOMY, YTOOBI YCIIEIITHO KOHKYPHUPOBAaTh U mpeycnenats. DakTuaeckn
yIpaBieHYecKasi JTOJDKHOCTh B OOJIBIION KOMIAHWUU TpeOyeT MOHUMAaHHS
9THX KOHIETHi On3Heca.

upokue 3HaHWA B OM3HECE, 3HAHHE OCHOB ()MHAHCOBOIO Jena U
MapKeTHHIa ¥ WHCTPYMEHTOB JUIS TPHUHSTHS PEIICHHUS, KOTOpPbIC BbI
noiayuyute, u3ydas kypc MBA, manyt BaM BO3MOXKHOCTh IOYYBCTBOBAaTh
ce0st KOM(POPTHO U OBITH AP PEKTUBHEIM B JIF000I OM3HEC-CUTYAIIHH.

MHeHUsT YKpanHCKHMX CIICIHAINCTOB, MPOMICANINX Kypc OOydeHHS
o nporpamme MBA.

IOpuii 3acraBHbIi, (UHAHCOBBIM IMPEKTOp KOMIAHMM Syngenta,
mormy4yun creneHb MBA B OmsHec-mikone Hedienpome B Hunepianmax:
«Ilocne oxonuanns MBA g Haydmics Tpe3BO pacCyXIaTh B CTPECCOBBIX
curyanusix. Kpome Toro, oBiajien HCKycCTBOM YOEKIATh JFOISH

Amnppeit Tepexos, crapunii mapTHep, TUpeKkTop o Ykpaune bepunr
Boctok Kpammran IlapTtHepc (MHBECTHIIMOHHAs KOMIAHMA), MOTYYHII
crenieib MBA B Ousnec-mikoie B Munnecote (CIIA) B 1996 rony:
«Pabotas B mHBecTuonHoW kommnanun Cenrpan IOpon Tpacrt, s noHs,
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YTO TNPHPOTHONW arpecCMBHOCTH M YMCTBEHHBIX CHOCOOHOCTEH yke He
XBaTaeT Ui MPOIOJDKCHUS YCIENIHOH Kaphephl B Om3Hece. HyxHo ObIIO
crucTteMHoe Om3Hec-oOpa3oBanne. MBA TOJIydaroT JIFOIH, KOTOPBIE XOTST
OBITh MEHEIKEPOM BBICIIETO 3BEHA.

MenemxepaMu HE CTAHOBATCS B OW3HEC-IIKOJIA, MMM POXKIAIOTCS.
[[Tkoma MOXET TOIBKO Pa3BUBATH 3TH CIIOCOOHOCTH, €CII OHH €CThHY.

Pycnan Kopx, HauyuMHaBIIMIA CBOIO JesATeNbHOCTH B KueBckom
ABUAIIMOHHOM HayYHO-TCXHHUYCCKOM KOMIUIEKCE WMEHU AHTOHOBa, B
HACTOsSIEE  BpeMs  JTUPEKTOp  MOCKOBCKOTO  NPEACTaBUTEIHCTBA
MEXAYHapOAHOW uHBecTUIMOHHOW KoMmmnaHuu A.T.Kearney, nomyuun
creieib  MBA B Ousnec-mikone J.L.Kellog Graduate School of
Management B Unukaro (CLLHA) B 1994 rony: “Tam (B CILLIA) BeITyCKHHKaM
OW3HEC-ITKOJ TUIATAT HaMHOTro Ooibie. [ToaToMy ydeba B OU3HEC-IITKOJIE
paccMaTpuBaeTCss Kak Cephe3Has WHBECTHUIIMS B OYIYyIIyI0 Kapbepy,
«OTOWBATH» KOTOPYIO KaK pa3 W JOJDKHA OoJiee BBICOKas 3apruiata. [lpu
MPOYMX PABHBIX YCIOBHUSAX MPETEHACHTAM Ha BBICOKYIO JOJDKHOCTD AHMILIIOM
MBA naer npeumyniectBo. [Toka 6usnec (B Ykpanne) OyaeT paboTarh «Io
MOHATHSIMY», TO W OMBIT €ro BEACHHSA B MYyTHOW Bojae OymeT Oonee
BOCTpeOOBaH, HEXETH Xxopomiee oOpazoBanme. Ho yepes mapy et 3To
npouaer.”

B 1abn. 6 mpuBeaeHs! OJDKHOCTH, padoTast Ha KOTOPBIX B YKpauHe,
KeJIaTeIbHO MMeTh JTUIioM MBA (naHHBIE pEeKpYTMHIOBOW KOMIIAHMH
Golden Staff, 2003 r.).

Tabauys 5
JOJDKHOCTU, AJIAA KOTOPBIX B YKPAMHE JXEJIATEJIEH
JAUTIJIOM MBA
CDEPA 3APILUIATA, $ JOJIKHOCTH
DuHaAHCHI 1.000-2.000 DurHAHCOBBII
KOHTpOJIEP,  AHAIUTHK,
(hUHAHCOBBIN TUPEKTOP
I[IpoMbINLTEHHOCTH 1.500-3.000 Jupekrop
HPOU3BO/ICTBA,
r'eHepaJIbHbII JUPEKTOP
Yupasienue 800-1.500 Hauansaux
JlemapTaMeHTa,
WCTIOTHUTENbHBIN
JTIUPEKTOP
Pexsiama 800-2.000 PykoBoautens
MIPOEKTA, KpCaTHB-
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MEHEeKeEp, JIUPEKTOP
PEKJIAMHOTO areHTCTBA

CobIT 1.500-2.500 HauaneHuk otaena
NpoJaX<, IUPEKTOp IO
poakaM

HNuBecTHIUH 1.500-2.500 Kommepueckuii
JIUPEKTOP

MBA — o0pa3oBaHue He HaHanes, 3TO He BOJIIICOHAs IManoyka, ¢
MOMOILBIO KOTOPOI MOKHO CAEIATh TOJIOBOKPYKHUTEIbHYIO Kapbepy.

OKCIepThl OTMEYAIOT, YTO €CIH y YeJOBEeKa €CTh JHICPCKHUE
KayecTBa M TAJTaHT MEHEKEPa, TO OH B COCTOSHUH BBICOKO MOTHSITHCS IO
KapbepHOH siecTHUIlE U 6e3 creneHn MBA. TIporpamMmma TOJIBKO pa3BUBAET
ero crnocoOHOCTH. B TO e Bpemst MHOTHE BBIMYCKHUKH MBA mporpamm
TaKk W HE JOCTHTAIOT 3HAYUTEIHHBIX YCIIEXOB B OM3HECE H3-3a CIIHIIKOM
OOJIBIIINX aMOUIIHIA.

HexoTopsblie 3ameyaHus Mo pe3yabTaTaM 00beAHHEHHOIO
esponeiickoro npoekta TEMPUS CD_JEP-23250-2002 “MBA & IT”

Wider Objective:
Perfection of higher education system of Ukraine on the basis of using

EU countries Universities’ experience and know-how.

Specific Objectives of the project: Elaboration of MBA program with
concentration in Information Technology, corresponding to European
standards, and its introduction into Ukrainian higher educational
institutions from 2005/2006 Academic year

Ecmm paccMaTpuBaTh pe3ynbTaThl MPOEKTa, TO MOKHO CUUTATh, UTO KaK
Wider Objective, Tak u_Specific Objectives npoekTa TOCTUTHYTEHI.
JleicTBHTENBHO:

- IlpencraBuTenu yKpawmHCKUX YHUBEPCHUTETOB — YUaCTHUKOB MPOEKTA
TIyOOKO H3YYMIIM ONBIT €BPOMEUCKHX TMapTHEPOB KaK B YacTH
0o0y4ueHHs CTYACHTOB IO Kiaccuueckoi mporpamme MBA, Tak u B
YacTH BKJIIOYEHHS B  MNporpaMmbl  OOydeHHUs  AMCIUILINH,
KacaroluXCsl HWCIOJIb30BaHUS HWH(DOPMAIIMOHHBIX TEXHOJOTHH B
COBPEMEHHBIX Ou3Hec-Tporieccax. CienyeT OTMETHTD, YTO B IIPOCKTE
YYacTBOBaJ M YHHBEPCHUTETHl IATH cTpaH EBpomeiickoro Coroza
(BenukoOpuranun, ['epmannm, Ucnannu, [Monsmu, @panuun), - 310
MO3BOJHMJIO M3YYHTh U B JAaNbHEUIIEM HCIOIB30BATH OCOOCHHOCTH
nporpaMmm MBA B ka)x1oif U3 3TUX CTpaH.
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- Ha ocHoBe ombiTa u HOy-xay EBpomnelckux YHHMBEPCUTETOB-
mapTHEpPOB ¢ ydeTroMm TpeboBanuii European Quality Link (EQUAL)
1 YKpamHCKOW acolmuanuy pa3BUTHS MEHEKMEHTa W OW3Hec-
00pa3oBaHMs, a TAaKKe YKPAMHCKHX HOPMATHBHBIX JIOKYMEHTOB B
cthepe BrIcIiero oOpazoBaHus OBLT pa3paboTaH yUeOHBIH IJIaH Kypca
MBA ¢ yrnyOneHHBIM W3ydeHHEeM WHGOPMAIMOHHBIX TEXHOJOTHH.
OTOT Yy4eOHBI! TU1aH OB 00CYXK/IeH, OTKOPPEKTHPOBAH U NMPHHAT HA
COBEILIAHUU BCEX YYACTHUKOB INPOEKTa C y4acTHEM IPEACTaBUTENS
MuHucrepcTBa 00pa3oBaHust U Haykn YKpauHsl B uioHe 2004 roxa.
OnHOBpeMEHHO  OBUIM  paccMOTpPEHBl  MPOTpPaMbl  y4EeOHBIX
JUCLUIUIMH, BOLIEJIIMX B Yy4YeOHbIM IUlaH. Y4eOHBIH IUIaH H
MPOTpaMMBbI IUCLMILTIH OIyOJIMKOBaHbI B COOpHUKE MaTepuanos [1].

- IlpenogaBarenn YKpamHCKHX YHHBEPCHTETOB TIIOBBICHJIA CBOIO
KBaJTH(HUKAINIO, KAK B €BPOIEHCKIX YHUBEPCUTETaX-TIAPTHEPAX, TaK
M YyY4acTByd B JIETHUX M 3UMHHX [IKOJaX B YKPaWHCKHX
YHHUBEPCHUTETAX.

- Y4acTHUKM TPOEKTa IOATOTOBHIN K H3JAHHWIO W YAaCTHYHO H3JaJH
y49e0HO-METOJUYECKHe MaTepuasbl [0  AUCHUIUIMHAM  Kypca.
OcrasibHast 4acTh MaTepuajoB OyJeT M3/aHa J0 KOHLA NPOEKTa, a
nmeHHo 10 31.08.2006.

- Bce ykpanHCcKHe y4acTHHKH IPOEKTa MOJIYYWIN 000pyIOBaHHE IS
MOJIEpHU3AIMN Y4eOHO-1a00paTOpHOH 0a3Hl.

- B Teyenme 2005-2006 yueOHOrO TroJa BO BCEX YKPAMHCKHX
YHHBEPCHUTETaX — YJaCTHHKAX MPOEKTa ObLIO MPOBENEHO MUJIOTHOE
oOydyeHne CTyIeHTOB 1o pa3pabotanHoii mnporpamme MBA,
BKITIOYABIIIEE MECSYHYIO CTaXHPOBKY CTYICHTOB 3a TpaHUIECH B
€BpOIECHCKUX YHUBEpPCUTETaX — MapTHepax. B HacTosmee Bpems
MOJATOTOBKA MAarUCTEPCKUX paboT HAXOMUTCA B CTAAWU 3aBEPIICHUS.
3amuTtel OyayT TpoBeAeHBI O KOHIAa MpoekTta. Hameroch, 4ro B
3aceMaHUsX KOMHCCHH TPUMYT YYacTHC TMPEICTABUTCIH Kak
EBPOMNCHCKUX, TaK M YKPAWHCKUX VHHBEPCHUTETOB — MAPTHEPOB.
CryneHTaMm, YCIEIIHO NPOUICAMINM MOJHBIH Kypc OOy4YeHHUs u
3alIUTUBIINM MAarucTepckue padoThl, OyIeT BpPYy4YCH CepTUHUKAT
KoHcopunyma yHUBEPCUTETOB.

Kak wusBectHO, cnenuaipbHOCTh  “bi3Hec-aamiHiCTpyBaHHSA” Oblia

BBEJICHA B MEPEYEHb CIEIMAIBLHOCTEH YKPAaHMHCKOTO BBICIIETO 00pa30oBaHUsA
mums B 2004 romy, a cTaHZApT 3TOH CHEHHAIBHOCTH OBII pa3paboTaH U
BBeneH B faeiictBue B 2005 roxy [2]. IloaTomy 3a mepHOA BBITOTHEHUS
MIpOeKTa MBI HE HMMEJIM BO3MOXKHOCTH IPOJHIEH3MPOBaTh M TeM Ooiee
aKKpeIUTOBaTh JTY CIEIHAIBHOCTh B YKPAaHMHCKUX YHHMBEPCHUTETaX —
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YYacTHHKax IMpPOEKTa. JTO HaM MPEACTOMT cienats B Oymymem. Ho mo
9TOr0 MBI JOJDKHBI ONPENCIUTBCA, KOMY MBI A€M IpaBO MOIYYHThb
kBampukanmuio  “Marictp i3 0i3HeC-aAMiHICTPYBaHHA:  TOJIBKO
CHELHATICTaM C BBICIIMM 00pa30BaHHEM U CTa)XeM pabOThI HE MEHEE ABYX
neT (kak 9to umeet mecto B CIIIA u 3anagno#t EBporie) wim, moMuMo HHEX,
1 “3eJIeHBIM” BBIITYCKHUKAM BBICIITNX YUEOHBIX 3aBEACHHUM.

B mpomecce BBIMOMHEHHS MPOEKTa POAWIACH HJIES INPENOCTaBUTh
BO3MOKHOCTh cIymiatensiM kypca MBA momnydaTs He TOJNBKO YKpaMHCKHI
JuIuIoM (cepTuduKar), HO U MOJILCKUI AUIUIOM TOCYIapCTBEHHOT0 oOpasua
0 BTOpOM BblcieM oOpa3oBaHMH. B cBi3u Cc 3TUM yKpamHCKHE
YHHUBEPCUTETHI — YYaCTHUKH NPOEKTa 3aKJIIOYIIN JBYCTOPOHHUE JOrOBOpa
¢ Bricmielt mxonoit MeHemkMeHTa U3 JIerHUIBI — MONBCKUM Y4aCTHHUKOM
MpoeKTa, B  HACTOANIEE  BpeMsl  COTJIACOBHIBACTCS  TEXHOJIOTHSA
“ABYXIUIUIOMHOTO” o0y4deHnsa. Hameemcsi, 9TO BBIMYCKHHUKH TIPOTPaMMBI
MBA »3T0ro roma yxe OCeHbI CMOTYT MPOJOJDKUATH yueOy B JlerHune u
MTOJTYIHUTh NOJIBCKUH AHUIIIOM.

BaxHBIM pe3ynbTaTOM MPOEKTa SBISIETCS TO, YTO MEXIY yJaCTHUKAMHU
MPOEKTa YCTAaHOBWJINCH JpPYKECKHE B3aMMOOTHOIICHHSA. B mpoekre
IIPUHUMANU y4yacTHe IEBSITh YHHUBEPCHUTETOB: C €BPONEHCKOW CTOPOHBI —
MryTraprckuii yausepcurer (I'epmanns), CaHnepieHICKHHA YHHUBEPCUTET
(BenukoOpuranus), HanmoHansHeI MHCTHTYT TeleKOMMYHUKanuii, EBpu
(®panums), Ilomntexunueckuit yHuBepcurer Karamonun, bapcenona
(Ucnanwst), Beicmias mkona wmeHemkmenTa, Jlernmma (Ilonpma), ¢
YKpPauHCKOH CTOPOHBI - JKuromupckuii roCyAapCTBEHHBIN
TEXHOJIOTHYECKUN YHUBEPCUTET, 3anopoKCKuid HallMOHAJbHBIN
yHuBepcUTeT, JlOHEUKHH TIOCYJapCTBEHHBIM YHHMBEPCUTET YIpaBICHMUS,
EBponeiicknii ~ ynmBepcurer  (KumeB). Mexny — yHHBepcHTETaMHu
3aKJIIOYAIOTCS JJOTOBOPA O COTPYAHHYECTBE, IMOATOTOBICHO W IOJAHO HA
paccmotpenue B EBpomnelickyto KoMuccuio 4etbipe HOBBIX IMPOEKTOB IO
nporpamme Temrryc, WIIyTCST MCTOYHUKH (MHAHCHPOBAHUS B3aHMHOTO
oOMeHa cTyaeHTaMH W mpenopasaTterasiMu. OOmas 3anHTEPECOBaHHOCTh
o0ecreunT JUIMTENHHOE TOCIEACHCTBHE PE3yNbTaTOB IIPOEKTa M HX
pacnpocTpaHEHHE.

B 3akmoueHue 1Mo3BOJIbTE BBIPa3UTh UCKPEHHIOKO OJIaroapHOCTh BCEM
YYaCTHHKaM IPOEKTA.

[To3BONBTE MEPCOHATIHPHO Ha3BaTh TEX YYACTHUKOB, YCHIUSIMH KOTOPBIX
IIPOEKT COCTOSJICS U MPUILET K YCIEIIHOMY 3aBEPILEHUIO:

npod. Ymiu ApHOJbI — KOHTpPAKTEp MPOEKTa, MEHEIPKEphbl MPOEKTa
Jamup bynuniak u BanenTuH SIHUyK, KOHTaKTHBIE JIMLA B YHUBEPCUTETAX
— mpo¢. Banepwuii Bypera, npod. I[Ieep Buncent, npod. Aunatonuii I'pexos,
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npod. Bukrop I'pumak, Kpuc Mapman, Iletp IToBumaiiko, mpod. Poma
[Mymxepmanans u npod. [lenxpo Pomepa.

Jlutepartypa:

1. Coineauii €Bpomneiicekuii mpoekt TEMPUS CD JEP-23250-2002
“MBA & IT”: 36. marepianiB npe3eHtamii/Ykianadi: b.b.CamoTokiH,
3.I.TumoreHko, A.M.I'pexos, 10.1.TTanexa, B.M.SHuyk,
K.M.I'pebinens. — K.: Bua-Bo €Bpon.yH-Ty, 2004. — 345 c.

2. OcsiTHbO-KBaJiQikamiiHa Xxapaktepuctuka. OcBiTHbO-TIpodeciitHa
nporpama MiAroTOBKM Marictpa cnemiagbHocTi 8.000013 “bizHec-
aZMiHICTpyBaHHs ~ HampsMmy miaroroBku “Crenudivyni kareropii” /
Kou. aBT. 3a 3ar. kepiBH. A.®.ITaBnenka. — K.: KHEY, 2005. -39 c.

3. Topman T. The Complete IDIOT’S Guide to MBA. — M.: «AcTpemnby,
2003.-348 c.

4. CwmupHoB A. Axanemuu 6mszHeca / “KoppecnongenT”, Ned0 (79), 18
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5. Heuwmmopenko A., HBamenko O. IlIkomsl Isi KanmuTaaucToB /
“KoppecronnenT”, Ne40 (79), 18 oxts6ps 2003. — C. 30-32.

6. Topbenko P. OnbiT nopoxe numinoma / “KoppecrionnenT”, Ne40 (79),
18 okTs16pst 2003. — C. 34-36.

7. MBA mns 3ansaTeix groneli / CydacHa ocBita, Ne6, muctoman 2003. - C.
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Prof. Dr. Dr. h.c. Ulli Arnold
Contractor of Tempus CD_JEP-23250-2002 “MBA & IT”
Stuttgart University, Germany

MASTER OF SCIENCE IN INFORMATION SYSTEMS AT THE
UNIVERSITY OF STUTTGART

Introduction

Industrial society is currently changing into a society based on
information, knowledge and services. This development requires a close
collaboration between the two disciplines technology and economy. Today
organizations can use numerous tools and methods which derived from
research activities in Informatics and Information Systems. Especially
innovative computer systems and modern networks with their various
services increased significantly the efficiency of communication and
information. New media and new technologies have been introduced and
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nowadays used by organizations in all branches/industries leading to drastic
changes in everyday business.

To accomplish this challenge of an emerging information society
organizations need specialists who have an appropriate understanding for
complex coherences in more than one discipline. They act as a mediator
between Informatics and Business Administration, bridging the
communication barriers between engineers, business economists and
managers. The idea of a study course in Information Systems will cope with
this challenge. It aims to combine priciples and approaches of Business
Aministration with a well-founded training in Informatics in an
interdisciplinary study course including a practical orientation in an
international context.

The University of Stuttgart

The University of Stuttgart is located in the center of a highly dynamic
economic region with worldwide reputation for excellency in the fields of
automobile and information technology, production, process engineering as
well as in life sciences. The University of Stuttgart was founded in 1829, at
the beginning of the industrial age in Europe, and celebrated its 175th
anniversary in 2004. The cooperation between technical, physical and
human sciences has always been an important orientation and obligation of
this university. Today the university is a modern, excellence-orientated
institution with a comprehensive range of subjects and a focus on technical
and physical disciplines.

The core competence of the Universitét Stuttgart is the interdisciplinary
integration of research activities. This can be proved by its top position in
special research areas, it’s focussed projects and graduate conferences, as
well as by its established integrated and international courses of study.
Research concentrates on the problems of mechanics, environmental
engineering, power engineering, traffic and automotive engineering (cars as
well as aerospace), combustion research, industrial engineering, micro
systems and nano technology, process engineering, information and
communication technology, cultural theory as well as questions regarding
the value of human-technology interaction, social research and
management, architecture, creative civil engineering and regional planning.

The various international academic relationships and the network of
industry of Stuttgart University offer the possibility for international
internships and an intensive scientific exchanges.

Additionally Stuttgart is an important business location in southern
Germany with numerous well-known enterprises based there like e.g.
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DaimlerChrysler, Bosch or Porsche. In an early phase of their study the
students have the opportunity to get in touch with local firms. Together with
modern information technologies, the related institutions of the Max Planck
Association, the Fraunhofer Institute for Knowledge Transfer and the
German Aerospace Center a fertile basis for innovations and scientific
communication is available.

Graduates of the University of Stuttgart are well prepared for the
international competition: In some programs international studies are
obligatory and an increasing number of master and bachelor courses are
offered in English language. The ratio of international students (25 %) is
above average. Modern equipment with various software-labs - e.g. ERP-
systems, Life Science Informatics, Mobile Applications Engineering or an
E-Health-Lab - support successful studies. This modern high-technology
equipment ensures modern training within new study courses like the
Bachelor or the Master of Information Systems. They strongly depend on a
support of new media and high-technologies. In addition to that the
university offers a free WLAN-network to enhance the mobility of the
students on the campus.

The university consists of ten faculties:

1. Architecture and Urban Planning

2. Civil- and Environmental Engineering

3. Chemistry

4. Geo- and Biosciences

5. Computer Science, Electrical Engineering, and Information
Technology

6. Acrospace Engineering and Geodesy

7. Mechanical Engineering

8. Mathematics & Physics

9. Humanities

10. Management, Economics and Social Sciences

Conception of the study course Information Systems

The introduction of Bachelor and Master degrees wants to fit with the
requirements of industry and academia which have been defined nowadays.
One important objective of the introduction of the new study courses is to
reduce the length of studies. Graduates in Germany for example face a
noticeable disadvantage on the job market compared with younger
graduates from other European countries with similar degrees.

Another important reason is to encourage the international exchange of
students. The introduction of comparable study courses facilitates the
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integration of students coming from abroad, the transnational comparability
of study courses and study performance, the combination of subjects within
the study course between different universities (based on the ECTS-system)
and the entrance in the international job market because of similar degrees.

The Bachelor degree should offer a first job qualification on the basis of
an academic training. The official wording is “employability” (nobody
really knows the deeper sense of this word). The idea is to guarantee typical
ways of thinking, methods of operation and their implementation with
regard to a possible future vocational activity.

In a second step the requirements of employers looking for a workforce
with a profound scientific background should be satisfied by a Master
program with a concentration on more scientific oriented methods and at
least theories.

Both types of degrees shall ensure a stronger orientation towards the
requirements of the industry: human resources in general, knowledge and
scientific-based research are the raw material of a country which must
exploit the brains of their citizen because there are no nature resources
available.

Information Systems is a very new field of academic studies with an
interdisciplinary character. It consists of topics in Informatics, Business
Studies and Information Management. Information Management itself plays
the role of an intermediator between the two main subjects Informatics and
Business Studies. The focus of Information Systems is to solve operational
problems by using modern intra- and interplant information systems. The
development, introduction and the maintenance of operational application
systems are typical fields of activity for graduated students in Information
Systems as well as specification analysis for such application systems.
Other important aspects of information systems, system administration,
consulting or research. Besides that business data processing specialists
increasingly operate in fields formerly dominated by specialists like e.g.
controlling experts. Graduates of Information Systems can be employed in
all industrial sectors which use information systems to execute their
operational processes. Even the public sector is becoming more and more an
interesting area for business data processing specialists. Especially
international companies like Microsoft or SAP have a huge demand for
employees with a broad interdisciplinary view and understanding.

Bachelor of Information Systems

The study program “Bachelor of Science in Information Systems” was
founded in autumn 2001 by two universities “Universitdt Stuttgart” and
“Universitdt Hohenheim” - both located in Stuttgart. This program was one
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of the very first to fulfil the so called Bologna requirements which are
defined to abolish our traditional diploma-based study programs and
convert them into Bachelor and Master courses (according to the Anglo-
Saxon system with Bachelor of Arts, Bachelor of Science, Master of Arts
and Master of Science). In Bachelor programs which lead to the degree
of Bachelor of Arts one main subject is combined with a supplementary
field of studies, which consists of a minor subject and subject areas with a
professional focus.

During a six terms study period the Bachelor study program gives
insight in Business Studies, Informatics and Information Systems. With the
degree Bachelor of Science graduates have the possibility to continue their
studies in a consecutive Master program.

Both faculties for Informatics and Management at the University of
Stuttgart ensure an optimal supervision of the students during their Bachelor
(and later: Master) studies. The current restriction of 60 participants ensures
that each professor supports about 15 students. Although the number of
participants for this study course is limited no additional assessments or
tests are requested to enter the program. Internships in advance are optional
to the students. In contrast to this the students have to complete a supervised
internship with a duration of at least two months during their studies. This
emphasises the practical orientation of this program.

Besides of basic academic requirements like statistics, mathematics or
law the Bachelor of Information Systems consists of three compulsory
modules: Informatics, Information Systems and Business Studies.
Exemplary courses therefor are e.g.:

- object-oriented programming

- software engineering

- modelling and simulation or distributed frameworks in informatics

- problem-oriented introduction in information management

- digital data processing

- quantitative methods of information management

- draft of operational information systems

- project management in information systems

- production management

- Investment and finance

- accounting

- marketing

These subjects have to be completed by optional courses like:

- business studies
- social competence and leadership

51



- economics

In this context the students can choose from a broad range of possible
topics like:

- sociology

- psychology

- micro- and macroeconomics

- corporate competition strategies.

The last three terms of study provide the basis to broaden and deepen
the knowledge acquired in seminars. Furthermore a compulsory internship
shows the students typical methods of operations and influencing factors in
their future vocational activity. In this final phase of their studies the
students have to work out a final project to receive their degree Bachelor of
Science in Information Systems. The education is oriented towards basic
principles as a basis for a further education e.g. in a consecutive Master or
Doctoral study (PhD-program).

Master of Information SystemsThe Master of Science in Information
Systems — degree is also designed according to the Anglo-Saxon System.
The Master course is based on already completed academic courses and
degrees, such as the Diploma, the Bachelor, the Magister and the State
Examination. The idea is to broaden and deepen the knowledge and the
skills that have been acquired in previous studies like a Bachelor or a
similar diploma program. The target group for this study course are
computer scientists, business economists or business data managers. They
have already been awarded with a first academic degree and they must be
motivated enough to follow an ambitious consecutive program. The Master
of Information Systems should deliver the necessary theoretical and
practical skills to specify, design, implement and run complex information
systems and applications. In addition to this the study courses aim to set up
leadership and develop social competences. The standard duration of the
Master program is three up to four terms. In contrast to the traditional
German degree system, which comprehends a sequence of terms, an
interruption between acquiring a Bachelor and a Master degree is possible
(or: is intended) to e.g. gain practical (international) experience. The Master
courses at the Universitdt Stuttgart are offered in English language and
supervised by Faculty 5 (Computer Science, Electrical Engineering and
Information Technology and 10 (Management, Economics and Social
Sciences) of Stuttgart University.
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Similar to the Bachelor degree the admission requirement is at least a
general or specific higher education entrance qualification and specific
criteria to limit the admission figures. Furthermore one of the following
additional qualifications is needed: A Bachelor degree in Information
Systems, a university degree in fields of Information Systems or Informatics
with Business Studies as an supplementary subject with a minimal duration
of three years or a comparable international degree.

This study program is characterised by the combination of challenging
courses and practical project work. To achieve the Master degree the
students have to write Master exams in Information Systems, Informatics,
Business Studies, a major subject in Information Systems and a major
subject in Informatics or Business Studies. The compulsory basic courses in
Information Systems, Informatics and Business Studies are limited to the
first terms of the study course. These courses consist of e.g. logic, draft and
analysis of efficient algorithms, networks and processes or evolutionary
algorithms in Informatics and decision models, operations research or
business dynamics in Business Studies. Besides of these compulsory basic
courses the students have to choose a major subject in Information Systems
and a major subject in Informatics or Business Studies. These major
subjects must be studied over the whole duration of the program. According
to the focus of the study course the students have to choose one compulsory
course in Information Systems.

They have the choice between:

- Information Systems for the digital economy or

- Information Systems for service industry and service engineering

In the alternative major subject of Informatics or Business Studies
the students have following exemplary electives:

- Secure and reliable systems

- Software Engineering

- Theoretical Informatics

- Distributed systems

- Distributed Al

- Visualisation and interactive systems

- Knowledge processing in Informatics and Accounting

- Controlling

- E-Business

- Finance

- Research and development

- Industrial commodity marketing

- Life Science Information systems
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The completion of this Master in Information Systems is the
preparation of a final master thesis. The designated editing time for the
master thesis is six months depending on the topic. The preparation of the
thesis should represent the link between research and practical
requirements. The thesis can also be rendered as a part of a final project
which is edited by e.g. a group of students.

After having successfully finished the study program the awarded
student should be able to utilise scientific methods and have a well-founded
knowledge in business economics and information management. These
graduates are dedicated to an employment in industry, public sector or
research areas. Besides that fact the student can have the possibility to
continue in a PhD program to start e.g. a scientific career.

Pierre Vincent.
Institute National des Telecommunications, Evry, France

INT MASTER OF SCIENCE : COURSES AND PRESENTATION

There are 12 courses and 6 seminars.

The programme is made of three semesters, whic correspond to a total
number of 90 credits.

To validate each semester, you need to get 30 credits (cf. board below).

You folow 11 courses and 6 week-seminars in two semesters

The last semester involves the thesis in a lab or in a firm.

Computer Science I

Course Duration : 60 hours

Prerequisite : none

Credits : 7

Course Description :

This module aims at giving the basics in computer science. At the end of
the module, students are supposed to be independent regarding the
Unix operating system and to be able to develop a large variety of

programs.

Computer Science 11

Course duration : 50 hours

Prerequiste : Computer Science |

Credits : 6

Course Description :
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Provide a basis to cope with several important aspects involved in today
telecomm networks and informatics.

Extend the background provided by Computer Science I with
fundamental concepts and capabilities such as : object oriented
programming, network programming, graphical interfaces, concurrent
programming.

Provide a unified framework and working capability through the
appropriate features of Java.

Network I : Basic Computer Networking

Course Duration : 50 hours

Credits : 6

Course Description :

The main objective is to give a basic knowledge of Computer Networking
problems and their solutions. It includes: essential Computer Network
concepts as Protocols, Architectural Model ; Layers and Protocol Stacks ;
mechanisms for reliable data transfer ; overview of commonly used
networking technologies and TCP/IP Architectures

Network II : Advanced Topics in Computer Networking

Course Duration : 50 hours

Prerequisite : Basic Knowledge in Computer Networking and TCP/IP
architectures and minimal pratice of programming

Credits : 6

Course Description :

The objective is to study some problems related with building of "World
Wide" Networks as the Internet. We also introduce basis in Network
Programing in TCP/IP environments.

Internet Technology I Overview

Course Duration : 60 hours

Prerequisite : none

Credits : 7

Course Description :

This course has two main objectives : to present the basic protocols that
allow interactions between clients and servers all over the Internet and to
give suffisent skills to student to allow them to create a web site that uses a
database and forms to exchanges informations between clients and the web
application.

Internet Technology II
Course Duration : 60 hours
Prerequisite : Internet Technology
Credits : 7
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Course Description :

This course has two main objectives : to present what a web server is
and to present technologies that allow creating powerfull webserver
sites.

Chris Marshall
Sunderland Business School
University of Sunderland. UK.
Director of Postgraduate Studies
MBA PROGRAM IN SUNDERLAND (SLIDES).

Sunderland Business School
*3500 students within University of 12,000

*Full range of BA/Bsc, HND &Foundation Degrees. 2-4 year
programmes with placement.

*MBA,MA ,Msc, M.Phil and PH.D awards

*Five taught Postgraduate awards covering 400-500 students- full time
/part time and Off Campus.

*Corporate Programmes

*Full range of Enterprise programmes and business start up incubator
facilities, Knowledge Transfer Partnerships

*Business , Management and Law Faculty

UK Framework of Masters Awards in Management

®A. Career Entry — generalist awards for MA/Msc- Conversion for
recent graduates

*B. Career Development — specialist ( e.g professional -Mkt and HRM )
Recent business graduates and post experience entrants. MA/Msc

®C. Career Development — generalist for post experience entrants.
MBA. Graduates from multi disciplines

*Typology determines skill and knowledge outcomes based around
some common masters criteria

UK Subject Benchmarks-Masters Awards- Skills for assessment
*Critical thinking&creativity
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*Problem solving and decisional

*Information and knowledge organisation

*Quantative Problem solving, performance enhancement
*Use of communication and IT

*Two way communication

*Personal effectiveness

*Effective team performance

*Leadership&performance management

*Ethics and value management

*Learning and management development

*Research skills/applied management
UK Subject Benchmarks 2
Skills for assessment

*Post practice MBA Skills

* Ability to consistently apply knowledge

*Deal with and resolve complex integrated problems

* Adaptability and originality , insight towards problems

*Evaluate and integrate theory and practice in a wide range of situations

*Operate effectively in a range of team situations
*Leadership responsibility

*Be self directed and act independently

*Planning and implementing projects and complex activities.

UK Subject Benchmarks 3- Knowledge and Understanding
®To be assessed within programmes
®External Context in which organisations operate
®Organisations and the functions of Business

®Management and the development of contemporary roles and skills.
M.B.A Programme Structure- Overview

®180 credits — 1800 learning hours
®*Modules in units of 15 credits

®30 contact hours and directed independent study
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®Dissertation/ Thesis 45 credits — 450 learning hours including the
briefing

®48 weeks Full time

®2-3 years part time or five semesters
M.B.A Programme Structure 2

*Term 1/ Year 1

®Managing and Leading People
*Operations Management
®International Business Environment
*Financial Management&Control
*Term 2/ Year 2

*Marketing Management
*Modelling for Decision Making
*Global Corporate Strategy
*Research Methods

*One Elective @15 credits

M.B.A Programme Structure 3- Elective Choices
*Aim to deepen and integrate programme aims
*Quality Management Systems
*Organisational Development&Change
*Project Management
*Marketing Communications
*Enterprise and Entrpreneurship
*International Marketing
*Service Operations Management
*Global Corporate Responsibility
*Strategic HRM
*Innovation and Growth
*International HRM

M.B.A Programme Structure 4
*Term 3/ Year 2/3

*Dissertation .
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*Personal Development Review

® Action Research recommendations

*Executive Presentation

*10 Modules

*10 Assessments

*Modules normally assessed once but

*Some group work will provide additional tasks

*Residential

Teaching Learning and Assessment Strategy

®Designed to reflect skills,knowledge and the development of
independent/ collaborative learning skills.

®Workshops

®Simulation and Computer based activity
®Case Methodology

®Experiential events — residential work etc

®Surgeries and organisational mentoring

Teaching and Learning Strategy 2
®Work based and organisational visits
®Peer Learning and Support group activity
®Personal tutoring and supervision
®Lecture and seminar

®Company based and integrative of work in the learning process.
Assessment Strategy

*Work based assignments& reports. Action learning/ Research
*Essay and discussion papers

*Case Based Problem solving

*Presentations — group and individual

*Portfolio and personal development planning.

*Exams and time constrained exercises



*IT Based assessment.
*Skills assessment — negotiations etc

*To map to skills and knowledge requirements

Student and Guidance Framework
®Programme Leader
®Personal and pastoral tutors
®Module / Unit Academic Specialist
®Research Supervision
®Organisational Mentor

®Peer learning and Support group membership- coaches

Quality Assurance- Course Approval Procedures
*Process of Internal and External Academic Review
*Industry review via employers&stakeholders
*Market research of competitors
*Academic review by subject and programme design specialists.
*Student consultation as users
*Definitive Programme Specification
*Award Title
*Educational Aims against benchmarks
*Programme Learning Outcomes by level
*Programme Structure&schedule of delivery

Quality Assurance — Course Approval 2
*Skills to be developed and tested.
*Knowledge and Understanding to be developed and tested
*Teaching and learning strategy linked to outcomes/skills
* Assessment strategy to cover outcomes, skills&knowledge
*Student Support and guidance to fit learners
*Resources to support the programme including IT etc
* Admissions standards and selection process
*Quality Management and Enhancement process
*Quality indicators and criteria
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Quality Assurance- Course Approval

*Module Descriptor covering each unit of the programme for academic
review —2-3 pages outline. Prepared by the Module Leader/responsible
academic.

*Educational Aims and fit with programme aims
®Learning Outcomes to be assessed and linked to programme outcomes

*Indicative content , skills , knowledge to be gained to fit the
programme
*Teaching , learning and assessment strategy to meet outcomes

*Reading/web sites

Grading and Awards
*Pass grade 40% plus
*Merit grade 60% plus
*Distinction 70% plus
*MBA 180 Credits
*Exit/ Interim Awards available certification
*P.G. Certificate — 60 credits
*P.G. Diploma 120 credits.
*MBA pass requires all modules to be achieved at min 40%

*MBA with Merit 60 credits at 70 % and a further 60 credits at 60% or
more at first attempt

*M.B.A with distinction requires at least 60 credits to be achieved at
70% plus to include the Dissertation

Grading and Awards 2
Students have the opportunity to :

*Resubmit failed work once

*Resubmit a module once further with attendance and cost.
*Full time students have a five year registration

*Part time students have a nine year registration

*Take leave of absence for health and work reasons to resume studies
within a defined period and retain credit.

Quality Monitoring
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*Peer Observation of teaching

*Student feedback by module- survey

*Student feedback by year &programme-survey

*Staff Student Liaison Meetings once per term with minutes and action
reporting lines.

¢ Staff Module Review annually with reference to feedback and
performance

*Module Studies Board review of work in subject disciplines annually

*Programme Review Annually via a Programme Report from the
Programme Board of Studies.

*External Examiner Review and report

Quality Monitoring 2
®Institutional Review via the University Academic Board
*Programme and Module Action Plans

*Stakeholder Reviews with business community

*Four year major structure review back through full approval process.

*UK Government Review of Subject Area via the Quality Assurance
Agency

*All changes,actions Reviews etc to be Board approved.

*Student teaching materials and assessments peer reviewed and
approved annually
Academic Board Structure

*Module Leaders appointed in subject cognate areas e.g Marketing

*Module Studies Boards — Chair , External and all Module Leaders, in
cognate area

*Programme Studies Boards — Chair, External , Programme module
leaders from across provision

*School Quality Enhancement Board- School Executive and cross
function of staff and externals

*University Academic Board — Vice Chancellor , Senior Academic
Staff from across University

M.B.A. Admissions and Progression
*Minimum Age 23 — normally 27-40
*Minimum Entry Level- UK honours degree OR
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*Recognised professional qualifications plus extensive management
experience beyond minimum

*Two years relevant professional/ management experience — normally 5
plus

® Normal criteria to Progress from stage to stage i.e each 60 credit
phase

®25 credits in term 1/ year 1
®25 + 20 in term 2/3- year 2/3

Trends in MBA Programmes
*Reduced Module and assessment Content
*Develop depth to study — research and critical skills
*Enhance experiential and applied learning
*Collaborative activity — see Top US Universities

*Emphasis on development of personal management skills over
knowledge acquisition

®Internationalise the curriculum and learning opportunities

ITerpo IoBinaiixo
Buma [IIkona Menemxkepcbka B Jlernini (ITombra)

IMPOI'PAMA MBA B ITOJIBIII — TIPAKTUKA MIATOTOBKH I
PEAJIIBAIIIT

Beryn

Konremniriss MITOTOBKM BHUCOKOKBATI(hiKOBAHUX  CICI[AICTIB  3a
crenianpHicTIO MBA Hapoamiacs i oTpuMmaia IIMpOKe pPO3NOBCIOKEHHS B
CIIA, a micis apyroi cBiTOBOi BiffHM HOIIMpHJIAach i Ha KpaiHu 3aximHoi
€pporu. IIporpama mHiATOTOBKHM €NITH MEHEIKEPiB, TICHO IOB’s3aHa 3
MPAaKTUKOIO, BUTITHO Bigpi3HAJIACh BIA KIACHYHOTO (B OULTBINIHA Mipi
TeopeTHyHoro) HaBuaHHsi B BH3 exonomiunoro mpodimto. Jocuts mBuako
Lel THN MiATOTOBKH MOYaB PO3TIISAATHCH, SIK 100Opa 1HBECTHLIS y BIacCHUN
npodeciifHuil po3BUTOK, a AuIuioM MBA modyaB BH3HABaTHCH, K KIIOY 10
YCIHINTHOT Kap €pH 1 ycmixy B Oi3HeCI.

Jns Toro, moOM mepeHecTH el CTaHIapT Ha MOJBCHKUHA OCBITHIM
PUHOK, HEOOXimHO Oyg0 HaB”s3aTH J00pi MAPTHEPCHKI CTOCYHKH 3

63



HalKpaluMH 3arpaHudHAMU TeHTpaMu MBA. VY 3B’sA3Ky 3 mHUM Iepimi
neHTpu miaroroBku MBA B Ilosbmii mosiBIuMCh Ha movatky 90-X pokiB
MHHYJIOTO CTOJITTS B HaWOUThIMX yHiBepcuTeTChkHX IeHTpax (Kpakis,
Bapmaga, BpommaB) i Oyniu oOCHOBaHI Ha BHWKOPHUCTaHHI JOCBITYy i
KaIpoBOTO  TOTEHIIaly  aMEpPUKAHCHKHMX, KaHAACBKUX 1  IHIIUX
YHIBEPCUTETIB 3 IJIOro CBiTy. IlapTHepchbka yMoOBa TMpO CIIBIIPAIIO
BHMAra€ CTOBIJICOTKOBOTO BHUKOHAaHHS CTaHIApTiB miaroropkn MBA
BKa3aHMX  yHIBEpCHTETIB  IOJO  3MICTy  mporpam,  KBajidikamii
BHKJIAIAI[LKOTO CKJIAJy, METOJIB HABYAHHS i KOHTPOJIIO SKOCTI peaizarii
HaBYAJILHOTO MPOLIECY.

Ha croropHimHii f1eHb Ha PUHKY MOJIBCHKOI MICISAUIUIOMHOI OCBITH
icHye 06am3bko 50 pizHux nporpamM MBA.

3aranbHa xapakTtepucTuka nporpamu MBA B IToabui

Tl'onosuoto MeToro mporpamu MBA B Tlomnbii € 3a0e3medeHHsT SIKOCTi
HaBYaHHS B cdepi MCHEPKMEHTY Ha HAaWBHUINOMY PiBHI IIPH BUKOPUCTAHHI
aMepUKaHCHKOTO 1 €Bpomneiicbkoro pocsimy. Ilporpamu MBA ocHoBaHi Ha
IHTepaKTHBHIA CHCTEMi HaBYaHHSA, fAKa I[OJSMTa€ Ha  CTBOPEHHI
KOHKYPEHIIHHOTO 1 CTUMYIIOIOWOTO CEpEelOBHINA B IPOILEC MiATOTOBKH
BHUCOKOKBaJipiKOBaHMX criemiaiicTiB. Y 3BA3Ky 3 THM, IO Iporpama
MiIFOTOBKY a/IpecOBaHa B MEpPILY Yepry JUls KEpiBHUKIB PI3HOTO paHTry, SIKi
Malo HEOJHAKOBY TEOPETHUYHY 1 NPAKTUYHY IiJrOTOBKY, CTYJIEHTH MaloTh
MOXJIMBICTh TOAUIMTHCH IiJ Yac HaBYaHHS OJMH 3 OJHHM CBOIM
MPAKTHYHUM JOCBiZOM. MaiOoTh BOHH TaKOX MOXKJIMBICTH 3aCTOCYBAaHHS
OTPUMAHUX Ha 3aHATTAX 3HAHB 1 yMiHb AJIS BHpPIMIEHHS Mpo0iieM, 3 SKUMHU
3yCTpi4alOTBCS B CBOIM MPaKTHYHIM TiSUIBHOCTI. 3a yCHmiX MpOrpaMu
BBAXKAETHCS CTBOPEHHS CONIIAHOI 0a3W 3HAaHb 1 YMiHb [UISI PO3BHUTKY
IHAMBIyaTbHOT Kap €U CITyXadiB 1 PO3BHUTKY X (ipM.

Ha croromnimmiit genp mporpamu MBA B Ilompmii peanmizyroThes
Maike B TPUILATH JAEPXKABHUX 1 IPUBATHUX BUIIMX HaBYAIBHHUX 3aKJIANaX.
[epenix ix MoXHa 3HAWTH B criemiamizoBaHux noBigHUKax [1, 2]. Koxen
HaBYAJIBHUH 3aKiaj MpPOMOHYE BIACHY IIPOrpaMy, OCHOBOIO SIKOI €
mporpama  MBA  yHiBepcureTa-maptHepa.  Po3rmisHEeMO — OCHOBHI
OCOOJMBOCTI IIUX TIPOTPaM.

a. Ilpozpama MBA

IIporpamu MBA B [losbimi MOkHa MMOAITHTH HA TPU OCHOBHI IPYTIH:

- nmoyaTkoBa mporpama MBA,

- aaMiHicTpaTHBHa (executives MBA) — mma mpodeciitaux
MEHeKepiB,

- noBHa anMinictpatuBHa (global executives MBA) — mis
MEHEKEPIB, SIKi IPaIIOTh B MDKHAPOJHUX OpraHizamisx i gipmax.
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TumoBa mporpama MBA mepenbadae BUBYEHHS Takoro Habopy
OCHOBHHUX JAWCIHWIUIIH: OCHOBU MEHEIKMEHTY, MCHEIKMEHT OIepalliiHuH,
MEHE/DKMEHT CTpAaTeTiuHdN, MapKeTHHT 1 MapKETHHIOBI JTOCIIiIKCHHS,
MIKpO 1 MaKpOEKOHOMiKa, CTAaTUCTHKA, OyXTalTepChbKUH OOIK  JIst
MEHEDKEpiB, MEHEIKMEHT (piHaHCIB, Oi3Hec-eThKa, Oi3HEC-TIpaBo.
OCKiTbKM TATOTOBKA MEHEKEPIB BHUMara€ OTPUMAaHHS JIOJAATKOBOL
kBamidikaniii, B nporpamm MBA BKIIOYarOTBCS Taki IPEAMET, SK:
MbKHapoqHui Oi3Hec, iHdopMmamiiiHi cucteMn B Oi3Heci, MiDXHApOIHHUN
MEHEDKMEHT 1 1HIII.

[MpakTHYHO KOXEH HaBYAJIbHUM 3aKiaj, SKUH OpraHi3ye mHporpamy
MBA, npormonye pi3Hi cremianizauii nporpamu MBA. Tak, Hanprukiazn,
Buma Illxoma Toprimi i Mixnapoguux ¢inanciB iM. @. CkapOka B
Bapmasi nponoHye cryxadaM Taki crieriamizarii:

- MixnapoaHi ¢iHaHCH,

- MixHapoaHNH MapKETHHT,

- MenexMeHT iH(popMaIiitHIX TEXHOJIOTIH.

[puxnax mporpamm executives MBA Bwumroi I[komn Topriemi i
Mixnapoxgaux ¢inanciB iMm. @. CkapOka B Bapmasi mpeacraBieHuii B
Tabdm.1.

Tabumns 1.
KinmpKicTh ayIUTOPHHUX TOJTUH B
Jucuuriina HABYAJIHHOMY IUIAHI
Creniamnizaris
MixHapoaHi MixHapoaHUA
(dinancu MapKETiHT

ExoHOMIKa BiIKPUTOT rOCIIONAPKH 15 15
OCHOBHU NIPUHHSTTS pilICHb 30 30
[MomiTrKa i eKOHOMIKA iHTETpaii 15 15
AHaNITHYHI METOH B MapKETIHTY 20 20
CrpareriyHuil MCHEDKMEHT 30 30
MikHApOTHUH MapKETIHT 20 20
YrpBiiHHS MapKoO IPOIYKIil 16 -
MapxkeTiHr i MapKETIHTOBI 18 -
JIOCIIJKSHHS
YucenpHi METOIH B 16 16
MapKeTiHry/(iHaHcax
@DiHaHCOBHH MEHEPKMEHT 15 15
dinancoBUit OyxranrepcbKuit 20 20
00K
MikHapoaHi QiHaHCcH 18 18
YnpaBiiHHS PU3HKOM 20 20
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MixHapo HEe TPaBO 20 20
TexHika BeICHHS MTEPETOBOPIB 20 20
YrpaBniHHSA JIIOJICEKAMHU 20 20
pecypcamu
Tadopmaniini CHCTEMU B 10 10
MEHEIHKMEHTI
Bi3nec eTuka 10 15
YmpaBtiHHS 1HBECTHUITIIMU 12 12
MikpoeKkoHOMiKa 11 11
MakpoeKkoHOMIKa 16 16
PHHOK 1 KOHKYpEHIIis 20 15
IuBecTumiitni  ¢oHAM HA pPHUHKY - 16
KamiTany
I'pomoBuii puHOK - 18
ExoHOMiKa ynpaBiiHHA 8 8
Pazom 400 400

Hnsa cnemiamizamii “MeHeKMEHT iHQOPMAIIHHUX TEXHONOTIH’ B
MporpaMy BBeJIeH] Taki JTOAAaTKOBI AUCHUILTIHY: “EleKkTpoHHa rocmoaapka i

[aTepuer”, “ITpobieMu

cy4yacHoi
CTPYKTypa CydYacHOI TOCIHOJIapKu’”,

iH(popMaTHKH”’,

“Iaopmariiitna
“besnexa iHpOpPMamiHHUX CHUCTEM”,

“CHCTeMH eJIEKTPOHHOT KoMepIIii”. 3arajgpbHa cyMa TOJIMH CIIeliaizamii Tex

crtaHoButh 400 roguH.

Crpykrypa nporpama global executives MBA B 11boMy 3k HaBYaJIbHOMY

3aKJIa/li MPeJICTaBICHA B Ta0I.2.

Ta6muus 2.
Jucrnurutina YHucno ayaAuTOPHUX TOAUH ECTS
[epmmii pix Jpyruii pik
I I 1T v
ceMm. ceM. ceMm. CeM.
Bbaok 1. ba3zoBuii kypc
MikpoekoHOMiKa 32 3
MaxkpoeKoHOMIKa 40 4
O6mix 28 3
UucenpHi MeTOAW B 36 4
6i3Heci
Beboro 60k 1 136 14
Bbaok II. OcHOBHUIi KYpe MeHeKMEHTY
Exonomika 24 2
BiIKpUTOTO
rOCHOJapCcTBa
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OCHOBM  TIPUHAHATTS
pimrens. Teopist irop

32

TlomiTHka 1 eKOHOMIKA
iHTeTparii

12

Crpareriuauii
MEHEPKMEHT

32

MixHapoHHH
MapKeTiHT

28

YucenbHl METOAU B
MapKeTiHTY 1 diHaHCaX

24

KopmopaTusHi
¢inancu 1 (iHaHCOBUI
MEHEPKMEHT

32

dinancoBuil 00MIK 1
paxyHOK KOIITIB

32

MikHapoaHi piHaHCcH

32

CyuvacHi PUHKH
Karitainy i (iHaHCIB

32

Mi>kHapoaHE MPaBo

28

Texuika BEIECHHS
1IeperoBopiB

32

€Bponeiicbka
€KOHOMIYHA ITOJIITHKA

MenemKMeHT
TepCoHaILY

32

Iadopmaniiini
CHUCTEMH B
MEHEIHKMEHTI

12

Bisnec eruka

20

Exonomika cucremMHol
Tpanchopmarii

12

Beworo o010k 11

60

236

76

52

42

Bbaok II1. IToraubaeHHs i 3acTocyBaHHS

Opranizaris
PHUHKOBHX
TOCIOJapCTB i
KOHKYPCHITiS

24
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MixHapoaHe 20 2

OTOYCHHS

rOCTIOJIapCHKOL

JiSUTBHOCTI

MixHapoHAH 24 2

MapKeTiHT

(TonOBHEHHST)

MixHaponni (iHaHCH 24 2

(1OTIOBHEHHS)

MapxkeTiHroBui 32 3

MCHEKMEHT

dinancoBHi 32 3

MEHEKMEHT

(J10TIOBHEHHS)

Omeparii Ha OipXkax 24 2

JurutoMuuii ceMinap 30 30 8

Bceboro 610k 111 122 118 24

Beboro 196 236 210 158 80
Bkazani mporpamu MiATOTOBIEHO Ha OCHOBI BHMKOPHCTaHHS

aBTOPCBHKMX Iporpam business economics i business administration, ski
peanizyroteesa B Graduate School of Business Unkarcbkoro yHiBepcuTeTy i
B Interfaculty of Business Administration PoTTepaamMchbkoro yHiBepCUTETY.

0. Ymoeu ecmyny

Koxen mnentp MBA Bu3Hauae cBOi BUMOTHM JO KaHAWJATIB Ha
HaB4yaHHA. CTOCYIOThCA BOHM OCBITH KaHauaata (MiHIMaipHa OCBiTa
MIEPIIOTO PiBHS), MEPENiKy JOKYMEHTIB (aHKETa, KOIIis TUIUIOMY MPO BHIILY
OCBITY, BUITHUCKA PO TPYIOBUH cTaxk, Oiorpadis, pekomMeHmamii Tomo), a
TaKOX CIEHU(pIYHNK BUMAaraHbp A0 MIATOTOBKH KaHaumaTta. Y OUIBIIOCTI
neHTpie MBA mpu BeTym KaHAMOAT HPOXOTUTH MUCHMOBE TECTYBAHHS,
BimoMe mig Ha3Boro GMAT (Graduate Management Administration Test).
Pesynbratu TecTyBaHHA NexkaTh B AiamazoHi Bix 200 mo 700 6anis. Exzamen
OIIIHIOE 3HAHHS KaHIWAATa 3 JICKCHKH, TPAMATHKH i MATEMATHKU 1 JO3BOJISIE
neHtpam MBA omiHoBatH 3HaHHS 1 yMiHHS MaiOyTHIX cioyxadiB i
[UTAHYBATU PE3yJIbTaTH HABYAHHS 3TiHO 3 IUIAHOM MPOTPaMH.

Haii6inem mnpectwkHi 1eHTpn MBA BHMaraioTh BiJ KaHJIUAATIB
MiHIMaJIbHOT OIIHKHK B Aiana3oni 580 — 650 6ais.

6. Tepmin nasuannsn

TepMiH HaBYaHHsS CTaHOBUTH BiJl TPHOX JO II'STH CEMECTPIB (THIOBA
TPHUBAJICTD — 4 ceMecTpH). 3araibHe HaBYAllbHE HABAHTAXXCHHS CTAHOBHTH
Bix 400 mo 800 aymauTopHHX TOOWH (CTaHIApTaMH, SKi € 000B’SI3KOBHMHU
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JUTS  aKpeaWTalii MporpaMy, 3a3Ha4deHo, IO MiHIMalbHE HaBUYaJbHE
HaBaHTaxeHHs He Moke Oytu Mmenme 400 aymutopHux roaumH [3]). Tyt
HEOOXiAHO Bimpa3zy migkpecnuT, mo CraHaapTy BUIIOI OCBiTH B Ilombi,
sIKi € 000B’I3KOBUMH ISl BCiX HaBUAJIBHUX 3aKJIaJiB HE3aJIEkKHO Bix popmu
BIIACHOCTI 1 TIAMOPSAKYBaHHsS, BH3HAYalOTh TiIbKA 000B’sI3KOBE
ayJIuTOpHe HaBaHTa:keHHsi (0e3 BpaxyBaHHS CaMOCTIifHOI poOoTH
CTYyIIEHTA).

3aHATT B OCHOBHOMY IPOBOJATHCSA II0 BUXITHHMX AHSAX (cybora i
Heainst). MOXIIMBUM € TIOYATOK 3aHSATh B IT'SITHUIIO Y APYTii MOJOBUHI THS
(10 3aKiHYEHHIO POOOYOTO THIKHSL.

2. Bapmicmo nasuannsn

Bapricte HaBuaHHA 1o mporpami MBA € pi3HOIO B 3aJIe)KHOCTI BilX
TUIy TPOTpaMH, TEPMiHYy HaBUaHHS 1 opraHizaiii Ipolecy HaBYaHHSI.
MinimanbpHa OIUTaTa 3a HaBYaHHSA CTAaHOBUTH 2950 aMepHUKaHCHKUX J10JIapiB
(JTroGenncka Illkoma bi3Hecy), a MakcuManbpHa IiHa — OMM3bK0 20 THCSY
amepukaHcbkux nonapis (I"omosna lllkona ToprisensHa B Bapmasi).

0. Mogu naguannsn

B ITonpmi Ginbmricts mporpam MBA peanizyroTbes Ha TOJIBCHKIH MOBI.
AHrnificbka MOBa BUKOPHCTOBYEThCS Y BHIAJIKY 3alPOLICHHS MPOBIIHUX
IHO3EMHUX BHKJaJayiB, ajle NpU LbOMY BHKOPHCTOBYETHCS CHHXPOHHHUI
nepexyiaA. Aje TpH BCTyII Ha HaByaHHS B OumbmiocTi HeHTpiB MBA
000B”5I3KOBOI0  BHMOTOI0 € 3HAHHS 1HO3€MHOI MOBHM, B OCHOBHOMY
AHMTIHCHKOT.

Psn mpoBigHuX 1eHTpiB MBA mnpomoHyOTH mporpamu, po3paxoBaHi
BHUKIIIOYHO Ha BHKOPHCTaHHI iHO3eMHOiI MoBH. Tak, Bwuma Illkoma
[lignpuemuunTea i Menemxmenty B Bapmasi 1 Axanemis Exonomiuna y
BporyiaBi npornonyroTh nporpamu MBA Ha 0a3i BUKOPUCTaHHS HiMEIBKO1
MoBH. Ha 06a3i aHrmiiicbkkoi MOBH peanmi3yloTecsi mporpaMu MBA B
Tlonorui#t [lkomi ToprisensHid B Bapmrasi i Bumiit Hlkomi Toprism i
Mixknapongaux ¢inancis iM. @. Ckapbka B Bapmai. A Buma Illxomna
Hignpuemaunrea 1 Menemkmenty im. JI. Ko3emiHcekoro B Bapmiasi y
coiBpani 3 VYuiBepcuteroM iM. M.JlomonocoBa (Pocis) mnpomonye
[Iporpamy MBA Ha 6a3i pociiicbkoi MOBH.

Burryckaa poboTa Moke OyTH MiATOTOBJICHA HA MOJBCHKi MOBI, 200 Ha
1HO3EeMHIl MOBI, sIKa € OCHOBOIO JTaHOI IIPOTPaMH.

e. Buxknaoaui

OcHoBHa Maca BHKJIaJadiB, SKi 3a0e3MedyloTh HaBYAJIBLHUHU Mpoliec
nporpamu MBA, e TOJbCHKI BHKIaAadi, fKi IPaLOIOTh y ITaHOMY
HaBYAJbHOMY 3aKJIaAi abo B CYCiHIX IPOBIIHUX YHIBepcUTETaX. Y 3B SA3KY
3 TUM, IO OinbLIiCTh mporpaM MBA peani3yeTbcs Ha OCHOBI CIIIBIIpaLli
MOJBCHKUX 1 3arpPAaHUYHUX BUINMX HABYAJIBHMX 3aKJIaiB, AJsl BUKJIAJaHHS
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pAAy TPEeIMETiB 3ampoIIyIOThCS TPOBIMHI BHUKIAAadi 3 YHIBEPCHUTETIB —
TapTHEPIB.

ac. lunnom

Binemocti mporpam MBA, siki peani3yroTbest B [1ombImi, 3aBepiryeTbes
OTPUMAHHAM CIIJIBHOTO IUIUIOMY, IMiJIMHCAHOTO PEKTOpaMH HAaBYAIBHHIX
3aKIajiB, SKi peani3yloTh JaHy Tporpamy. [OJIOBHUM KpHUTEpiEM
oTpuMmaHHs auiuioMy MBA € 3apaxyBaHHs BCiX MPEIMETIB HABYAIBHOTO
IUTaHy 1 3aXHCT BUITYCKHOI POOOTH.

JlonaTKoBO BHITYCKHHKH MPOTPAaMH OTPHMYIOTH CBIJTOLITBO 3aKiHUCHHS
MICISIUILIIOMHOT OCBITH 3TiHO 3 HOopMmamu MinictepctBa Bumoi Ociitu
[Mompmi.

BucHoBku

JecsatuiTHs npakTruka opranizanii MBA B [Tonbini mokasaina, mo Jis
6araTb0X MOJIOJMX MEHEDKEpIB I MporpamMa € OJHMM i3 He 0aratbox
mIaHciB peamizamii IaHiB moOynoBu mpodeciiinoi kap”epu. I[liBTopa-
JBOJITHE MiCIAIUIIIOMHE HaBYAaHHS J03BOJIIE OTPHMATH 3HAHHS 1 AOCBiA,
PO SIKi MOXKYTh TUIBKH MPISITH BUIIYCKHUKU KJIACUYHHUX MOJIBCHKUX BHUILHX
HaBUaJIbHUX 3aKinaziB. CaM (akT 3aKiHYEHHS aMEpPHKAaHCBKOI, KaHaJICHKOT
4y 3axigHoeBponenchkoi 11Ikoan Oi3HeCY € BENMKUM YCIIXOM 1 BiIKpHBA€e
LIMPOKUH IUIAX 10 MPOPECiHHOTO POCTY.

Skmo ceoromHi Ha 3axoni HaBYaHHA 1O mporpami MBA Bxke He
BBA)KAETHCS CEHCALII€I0, & TUIBKK HACTYITHUM KPOKOM Y 3100yTTi OCBITH, TO
B [TonbIi quruioM 3akiHYeHHS HaBYaHHS 3a mporpamoio MBA BBaxaeTbes
3a BaXXHHH mpodeciitHmii cTaHIapT.

VY 3B’3Ky 31 3HAUHMMH KOIITaMH HaBYaHHS 3a mporpamoio MBA Ha
CHOTOHINIHIA JIeHh HE3HAYHe 4YWCJI0 MeHemkepiB B Ilompmii Moxe
no3BoyUTH €00l Taky QopMy morHOieHHs mpodeciiiHnX 3HaHb, ane
qumioM MBA nporo Baprtuil. Bumyckuuku mporpamu MBA — e emira
cepel KaHAWIATIB IO Tpari B HalimpectmxHIimux ¢ipmax y Ilompmi i
3axigHii €Bpori. Ix 3mamns i MPAKTUIHUNA JOCBIA € OyXe TIHOOKAMH 1
npodeciitHum 1 BOHM 3aBKIM MOXYTb pO3paxoByBaTH Ha
MIpaLeBIANITYBAaHHS 1 XOPOIIHUiT 3apO0ITOK. | K MiAKPECTIOOTH caMi MOJSIKH
— e xye 100pe, 110 3 KOKHUM POKOM IOSIBIISIFOTECS] HA OCBITHBOMY PUHKY
HOBI meHTpn MBA, ski 3a0e3medyroTh MIATOTOBKY mpodeciitHmx
MeHeDKepiB Ha HaBHIIIOMY CBITOBOMY DiBHI.

Jlitepatypa
1. Przewodnik podyplomowy 2006. Warszawa, 2006 r.
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Warszawa, SEM FORUM,, 2004 r.

YK 378.22:303.8
B.B. Bypera
JIOKTOP COITIOJIOTIYHUX HAYK, MPOQECcop, MEePIIHA TPOPEKTOP —
MIPOPEKTOP 3 HABYAITbHOT poOOTH, 3aBiayBau Kadeapu COIioorii
ynpaBiiHHA, JIOHEIbKUN AepKaBHUN YHIBEPCUTET YIPABIiHHSI.

MPOPECIOTPAGIYHE OGTPYHTYBAHHS BA30BOI
nIArOTOBKU
3A ITPOI'PAMAMMU MBA

In the paper the content of the basic training of the students of MBA
program by the methods of professiographic investigation of
management activity is grounded. The structure and the content of
basic professiogram of the specialist in sphere of management is
presented which provides systematic conception about  this
professional activity.

PuHKOBI TepeTBOpEHHS, IO 3IIHCHIOIOTHCA B YKpaiHi, MPHHIUIIOBO
3MIHIOTh XapaKTEPUCTHKH YIPABIiHHA BUPOOHUIITBOM 1 TOCIIOAAPCHKOIO
TISUIBHICTIO B3araii.

OnHMM 3 MepHuX JOCATHEHb Ha IUIAXY PUHKOBHX MEPETBOPEHb CTAJIO
YCBIZIOMJICHHSI, TIPAKTUYHO BCIMa BEPCTBAMH HAILIOI'O CYCHIUILCTBA, aKCIOMHU
VIOpaBIiHHSA, 32 SKOIO KEpiBHI KaJpU — FOJOBHUI aKTOpP IT'€CH IIiJ{ Ha3BOIO
,,013HEC”, OCKLIBKH caMe BiH BUCTYIIA€ Y MOJBIHHIN poi K 00’€KTa, TaK i
cy0’ekTa €KOHOMIYHOI pedopMu.

3MiHA NHUTOMOI Baru JEpXKaBHOTO PETYJIIOBaHHS, YCKJIaIHEHHS
PUHKOBOTO CEpEelIOBHUINA i KOHKYPEHIIisl MOTPEOYIOTh ICTOTHOTO 3pOCTaHHS
piBHS mpodeciiHOi MiIrOTOBKM KEpiBHUX KaJApiB, CUCTEMHHX 3HaHb Y
ragy3i CTpaTeriqyHOro pPO3BUTKY IiINPHUEMCTB Ta YIPABIIHHA HUMH, CTAJIHX
HABUYOK BEICHHS Oi3HECy, BMiHb 3IIHCHIOBATH IOPIBHLJIBHUN aHai3
MPUHIUIIB 1 MEXaHI3MiB aaMiHicTpyBaHHA. Came IBOTO, Ha Xaib, IIE
Opaxye OiTBIIOCTI HAITUX (PaxiBIIiB.

AJte, sSIK BUSBIIETBCS, BUPIIIHTH IFO MPOOJEMY IOKJIHMKAaHI Pi3HOMAaHITHI
MPOTpaMU  MariCTepChKOi MIITOTOBKM, a HAHOUIBII CIOAIBAHHS TIOB’S3aHi 3
TIPOrpaMaMH ITiITOTOBKU MariCTpiB ALTOBOTO aaMiHicTpyBaHHS (MBA).
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JloBrocTpokoBa MepCreKTHBa MiArOTOBKH (axiBIliB Ha PiBHI MaricTpiB
3 Oi3Hec-aMiHICTpyBaHHS IOJIATAE Y BUXOBAHHI JIAEPIB JIIOBOTO YCIIiXY,
oI, 3MaTHUX TEPETBOPUTH SKOMOTA OibINy KiIBKICTh MiAPHEMCTB
MaJTMBHO-€HEPTETUYHOT, METANYpridHOi, XiIMiYHOI Ta IHIIMX TalTy3ed y
cydacHi TiepeloBi oprasizallii, HarpoMaauTH TOTEHIiadl O0O0OB’SI3KOBUX
KOHKYPEHTHHUX MepeBar, 3a0e3MeUUTH JOCATHEHHS MO3UTHUBHOI AWHAMIKA
3MiH.

l'onoBna mera nporpaMm MBA — minroroska 1o TBop4oi npodeciiinoi
JISUTBHOCTI 3 yrpaBiliHHS 0i3HECOM. BUIyCKHMKH ITUX IporpaM NMOBHHHI HE
TIJIBKM MaTH Cy4acHi TEOPETHYHI 3HaHHS, a i, nepexycimM, BUpoOUTH B cede
NIPaKTHYHI HaBUYKH y cdepi MeHemkMeHTy. Came Iie SKICHO BHUPI3HSE
nporpamMu MBA, nns SKMX XapakTepHa YiTKa IPaKTHYHA CIIPSIMOBAHICTB.
BoHM MOBMHHI MaTH T'HYYKy MOOyJOBY Ta MaKCHMMalbHO BpPaxOBYBaTh
iHTepecH 3aMOBHMKIB 1 BiIMOBigaTH MpodecifHuM aMOiIisM ciayxadis.
PealbHMMU HACJiIKAMHU ONAHYBAaHHSI TAKOI MPOrpaMM CTAa€ 31aTHICTH
BHNYCKHHUKIB:

® JI0: MATOTOBKM Ta yXBAJICHHS CTPATEriUyHUX PILICHb Y MeXaX CBO€Q
KOMIIETEHIIIT;

® CTpaTeriyHOro yNpaBiIiHHSA OpraHizamielo B LuUloMy Ta 1i
CTPYKTYPHHUMH HiIpO3/iJIaMu;

e peanizanii (QyHKIOIH yNpaBIiHHSA IIIIXOM 3IMCHEHHS IEPEBAXKHO
CBPHCTUYHUX, AHANITUYHUX 1  KOOPAMHALIWHUX  Omeparii
YIPaBIIHCHKOI AiSIIBHOCTI;

e e(heKTUBHOTO KEePiBHUIITBA i JIETIUMHU.

[ligroroBka ¢axiBIiB Ha PiBHI MaricTpiB AIOBOTO aAMIHICTPYBaHHI —
3aja4ya, 10 NOTpeOye Ui CBOrO BHPILICHHS CEPHO3HOIO HAyKOBOTO
OOTpYHTYBaHHSI. CBO€EPITHOI0O OCHOBOIO I ILOTO MOXYTh OyTH
pe3yabTatu npodeciorpadiyHOro JOCTIHKEHHS YIIPABIIHCHKOT TisSTBHOCTI.

IIpodeciorpama ympapIiHCHKOT TisSUTBHOCTI — KOMILICKCHUH JTOKYMEHT,
1110 MICTHUTE:

1) HacmigKM CHCTEMHOTO aHaJi3y TOJOBHUX (YHKINN, SKi BHKOHYIOTHCS
(axiBuem;

2) WACYMKH TCHXOJOTIYHOTO aHaji3y MpoQeciiiHOl IisSNBHOCTI Yy BHII
“rncuxo-rpamu’’;

3) xBamiikamiiHy XapaKTepUCTUKY;

4) pe3ynbTaTi NcuxodizioNnoriaHoTO JOCTIKEHHS MpaIli MeHeKepa Y BU1
BUMOT 10 (i3UYHOTO 1 ICHXIYHOTO cTaHy (haxiBIls, 110 € 000B’I3KOBOIO
YMOBOIO HOTO €pEeKTUBHOT JisLTLHOCTI.

IIpogeciorpama MeHemkepa Mae piBHEBY m0OyaoBy. Ileprmm €
coniaTbHO—(yHKIIOHAJILHUI piBeHb.
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KinneBum pe3ynbTaToM Oyab-iKOi TPYJOBOi IiSUTBHOCTI Ma€ CTaTH
ofiepKaHHS TPOAYKTY Tpalli, SKAA y HaH3araJbHIIIOMY BHUTISAI MOXE
HaJeXaTH BiTHECEHHWH 0 MaTepialbHUX OJar, JYXOBHHX I[IHHOCTEH 9H
nocyyr. ToMy CYTHICTh MiSUTBHOCTI MEHEIKEpa BU3HAYAETHCS SK yMIiHHSI
BHKOPUCTOBYBAaTH MPHUHIIMIIA, METOAW, 3aco0M 1 (GOopMU yOpaBIiHHA 3
METOIO IMiABUIICHHS e(hEeKTUBHOCTI ¥ 30iIbIIEHHsT IPUOYTKOBOCTI KOMITaHIi
YY eKOHOMIYHOI JiSUTBHOCTI, sIKa Ja€ MPUOYTOK, a TAKOX OYAb-SIKMHA BHI
JISUTBHOCTI, MO0 TPUHOCHTH AOXiJ YU IHIIN OCOOWCTI BHTOOM B Tay3i
Oi3Hecy.

Pazom 3 TUM Taka Opi€eHTalis B JiSUTBHOCTI MEHEMKEpa BHUIAETHCS
TPOXH “3BYXKEHOI0”, 00 Bce, IO JOCATAETHCS B Mpoleci (QyHKIIOHYBAaHHS
OyIb-IKOTO €KOHOMIYHOTO MEXaHi3My, MoOYIOBaHOTO Ha IMBITI30BAaHHX
NPUHIMIAX, MAa€ OPIEHTYBATUCS Ha 3a[0BOJICHHS HANIIHUPIIOTO CIEKTpa
JIOJICEKUX TIOTPeD, a 0TKe, MEHEPKMEHT Mae OyTH aJeKBaTHUMN COLiaTbHUM
IIAM.

Ockinbku MeHepKep He € Oe3rmocepefHiM BHPOOHHKOM YU TBOPIEM
MaTepianpHUX OJar, a TUIBKM ONTHMIi3y€ caM TIPOILEC iX CTBOPEHHS, TO
MPOAYKT Tpami MeHeKepa MOXHa KBaliikyBaTh SK yHiBEepCaIbHUN
CepBIC 31 CTBOPEHHS YMOB JJIsl BUPOOHHIITBA Y TBOPYOCTI.

CrpykTypa MEHEKMEHTY MNOJi(yHKIIOHANBHA, TOMY IO Hependavae
BIUIMB Ha 00’€KT N0 Tropu3oHTanl (Oe3mocepeHbO Ha BHPOOHHKA YU
TBOPIA) 1 MO BepTUKaIi (32 JOIMOMOrOI0 MEHEDKEPIB PI3HMX PIBHIB 4H
HeBepOaJIbHUX 3aC001B KOMYHIKaIlii).

BiamoBigHO 40 MaricTepchbKoro piBHSA JIJIOBOTO  aJMiHICTPYBaHHS
OCHOBHUMH GbyHKUIIMH BUCTYMAIOTh: [JIaHOBO-TIPOTHOCTHYHA,
oprasizanifHO-po3nopsiida, MOTHUBALlIIHA Ta KOHTPOJIBHA.

Peanizytoun mnanoBy ¢yHKIiO (axiBenp i3 Oi3HeC-aJAMiHICTpyBaHHSI
3MIMCHIOE CHCTEMHHUH aHalli3 JisUTbHOCTI KEPOBaHOI CTPYKTYpH, BH3HAYae
CTpaTeriyHi HampsAMH ii PO3BUTKY Ta TOJOBHUN 3MICT HISUTBHOCTI ILIOJO
3a0e3meueHHsI CTIHKOCTI CBO€ET opraHi3amii B KOHKYPEHTHOMY CEpeIOBHIII,
NIPOTHO3Y€ TIEPCHEKTHBY PO3BUTKY Ta JWHAMIKy MJOCSTHEHHS METH
oprasizamii, BHW3HAa4Ya€ pIiBEHb 3aTpeOYBaHOCTI pecypciB (KaapoBHUX,
MaTepiabHUX 1 PIHAHCOBHX), BIPOBAKY€E 1HHOBAIIII.

BukonaHns posi  opramizaTopa Ta  pO3NOpSIHHKA HOTpeOye
pO3pOONEHHS Ta BUKOHAHHS YXBaJICHHX pIllleHb, BXXMBAaHHSI 3aXOIiB 3
AHTUKPHU30BOTO yMpaBJiHHs], 3a0e3nedeHHs e(eKTHBHOI pPOOOTH BCiX
YIPaBIiHCBKUX MEXaHi3MiB Ha BCiX CTaIisX KUTTEBOTO IUKIY OpraHi3amii,
JOCATHEHHs OanaHCy BIUIMBIB 30BHIIIHBOI Ta BHYTPIIIHBOI cepequ Ha
pe3yAbTaTUBHICTh OpraHi3amiiHOi MiSIBHOCTI, PO3BUTOK KOPIOPATHBHUX
3acajJl y MCUXOJIOTii KOJEKTUBY OpraHizallii, BIpOBa)KEHHS 3aXO0iB 00
3aXHCTY COLIANBHUX 1HTEPECIB IIEPCOHAY OpraHi3ailii.
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MoTuBariiina (QyHKI[iS KepiBHHKA Oi3HEC-CTPYKTYypHU TMOJSITae y
CTBOPEHHI TaKOi CHCTEMH MiKOCOOOBUX B3a€EMHUH, SKa OOYMOBIIOE
CIIPUSATINBUAN TICHXOJIOTIYHUH KIIIMaT B oprasisailii, arMocepy TBOPUOCTI,
JOOPO3UUIMBOCTI Ta B3a€EMHOI BUMOTIJIUBOCTI.

l'onoBHMIA 3MIiCT KOHTPOJIO B aJMIHICTPYBaHHI CTa€ 3PO3YMIJIHM 3a
YMOB TIOCTIHHOTO CITiBBiAHOIIEHHsSI TOCTABIEHUX IIUICH, CTYMHEeHs iX
JIOCSITHEHHSI, JUCHUIUIIHOBAHOCTI IEpCOHANly Ta paliOHAIBHOCTI Yy
BUKOPHCTAaHHI pecypciB i OTEHIIay opraHizaii.

ono knacudikanii 3acobiB IISUIBHOCTI MEHEKepa 3a OCHOBHHM
TUIIOM KOMYHiKaIii, To ix He MokHa Ha 100% BBaxkaTh BepOaIbHUMU, TOMY
110 OCT@HHIM YacoM TYT yce OUIbIIy poJib BilirpatoTh (pakTopH, OB’ A3aHi 3
BUKOPHCTAHHSIM TEXHIKH, HacaMIlepe/l KOMI I0TepHOI.

JIpyruit piBeHb — ICHXOJIOTiUHMIA. FOro roNoBHMIl 3MiCT BU3HAYAETHCS
ncuxorpamoro  daxisigd. Ilcmxorpama MeHemkepa — 1€ CHCTEMa
npodeciifHo BaXIJIMBHX TCUXOJOTIYHUX SKOCTeH #oro ocoductocti. ITig
po¢eCifHIMH SKOCTSIMH OCOOHMCTOCTI KepiBHUKA PO3yMIilOTh ‘‘BKIIIOYEHi”
y #ioro mpodeciiiHy RisIpHICTH SKOCTI, AKi 3abe3nedyroTsh ii ycmix. Bonn
BH3HAYAIOTHCS HA OCHOBI IICHMXOJIOTIYHOTO AaHANi3y CTPYKTYPH pPeajbHOI
YNPaBIIHCHKOI MiSUIBHOCTI M THX YNPaBIIHCBKUX (PYHKLIH, IO BUKOHYE
(axiBeup B raimysi ynpaBiiHHs B peasibHIl opraHizarii.

Ilcuxorpama KepiBHMKAa MICTUTH Taki YMOBHI Ipynu mpodeciiiHo
BaXJIUBUX SIKOCTEH: npodeciiiHo-ai0BI, aJMiHICTPaTHBHO-
OpraHi3aToOpChbKi, COLIaJILHO-IICUXOJIOTIYHI Ta MOpaJbHI. 3pO3yMiio, 3
YTOYHEHHSIM METH PO3POOKH ICHUXOTPaMU MOXYTh OYTH BHKOpHCTaHi U
JOJATKOBI KpHUTEpil A BHOKPEMIIGHHS TPYI MPOQECiifHO BaKIMBHX
AKOCTEN:

1. IIpodeciitHO-1iT0BI AKOCTI — BHCOKHIA MpOo(decioHami3M; HparHeHHS
10 TpoGheCiHHOrO 3POCTaHHSA 1 CAMOBIOCKOHAICHHS, 3[aTHICTh I'CHEPYBATH
KOpHCHI ifiel; CaMOCTIHHICTh; JIOBUTICTh; iHIIIIATHBHICTH; 3aIOB3STIMBICTS;
ABTOPUTCTHICT, YMIiHHS B3a€EMOJIATH 3 IFObMHU (IHTEPaKTHBHICTh);, YMiHHS
MPOTHO3YBAaTH; BMIiHHS PAIliOHANEHO OPTaHI30BYBAaTH CBiil poOoYmii dYac;
3IATHICTB 10 IHTCHCHUBHOI Mpalli; 3JaTHICTh YXBallOBATH OOTPYHTOBaHI Ta
peanpHI YIPaBIIHCHKI pIMIEHHS 1 HECTH 3a HHUX BiJNOBIJANBHICTE;
3IATHICTH IO PU3UKY B PO3YMHHX MEXaX; 3JaTHICTH JO IHHOBAIIiM.

2. AIMIHICTpaTHBHO-OPTaHI3aTOPChKI SIKOCTI — YMIiHHS IUTAaHYBaTH i
OpraHi3oByBaTH CBOIO poOOTy; yMIHHS OpraHi3oByBaTH poOOTy
CIiBpPOOITHUKIB; YMiHHA KOOPIMHYBaTH POOOTY 3a IIAMH, 3aJadamMu i
CTpoKaMH ii BHUKOHAHHS; HABUYKH KOHTPOJIO TWiJUICTVINX;  HaBHUYKH
MOTHBAIil 10 CHIIBHOI [iSJIBHOCTI; HABUYKH ITOCIIJOBHOCTI B [ifX;
OTEPATUBHICTh, OOOB’S3KOBICTh, YMIHHS JOCSTaTH ITOCTABICHOI METH;
3/IaTHICTh JENeryBaTH TOBHOBAKEHHS; BMIHHS MiIOMpaTd KOMaHIY
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(mepconHan, Kkazapu); BMIiHHS TIPOBOAWTH JUIOBI Hapaaw, Oecimu W
MIEPETOBOPH; IpaBOBa  KOMIIETEHTHICTb;,  IICHXOJIOTO-TIEJaroriyHa
KOMITETEHTHICTh, TOYHICTh Y POOOTI; TUCITUILIIHOBAHICTh; BUMOTJIHMBICTH
1o cebe 1 10 criBpoOITHUKIB.

3. ComiaJIbHO-TICHXOJIOTIYHI SIKOCTI — IHTEJEKT, IO XapaKTepHu3ye
IIUPOTiHD I CAMOCTIMHICTD MHCJICHHS, MIMOWHY, KPUTHYHICTh, THYYKICTh,
JONHTIINBICT 1 HECTAHAPTHICTH; 3aTHICTH JI0 CAMOAHANI3y 1 CAMOOIIHKH,
JIO CITiBIIEPESIKUBAHHS (EMIIaTis); TICHXOJIOTiYHA KOMIIETCHTHICTh; 3/1aTHICTh
BUCYBAaTH 3a/1a4i TAKTUYHOTO, OIEPATHBHOI'O 1 CTPATETiYHOTO XapakTepy;
PO3BHHEHI BOJIOBI SIKOCTi, E€MOIIIfHO-BOJBOBA CTIMKICTh SK 3JaTHICTh
KepiBHMKa e()eKTHBHO BHKOHYBAaTH YIPABIIHCHKI (yHKHii 32 HasBHOCTI
CTpECOreHHUX (DAKTOPIB; CXMJIBHICTH JI0 JIIEPCTBA; NMPAarHEHHs 3PO3yMITH
MO3UILII0 1HIIOTO, TEPHMUMICTh 0 HEAOJIKIB IHIIUX (TOJEPAHTHICTH);
YMIiHHA CITIIKYBaTHCH, BHUCOKA KOMYHIKaOeIbHICTB; HaBUYKHU
MaHIMyIATUBHOTO CIIIJIKYBAaHHS; AKTHUBHICTh, EHEPrifHICTh;, MepeBakHA
CIPSAMOBAHICTh IHTEpECiB Ha JOfell (eKCTpaBepPTHBHICTh); HABHUYKH
caMOpeTyJIAMii ICHXIYHOTO CTaHy; BMIHHS CTBOPIOBATH IICHXOJIOTiYHUHN
KOMGOPT IS TMUIeTIINX; BMIHHA 3a1100iraTy KOHQIIKTaM 1 BUPIIIyBaTH iX;
3/IaTHICTh BIJICTOIOBATH IHTEpPECH MEPCOHAIY; PO3BHHEHE HMOYYTTS I'yMODY;
BMIHHS CTBOPIOBATH 1 IATPUMYBATH CBil IMIJDK.

4. MopanbHi SKOCTI — HasABHICTh YITKUX MOpPAJIBbHUX KPHUTEPIiB;
HaIlOHAJIbHA CAMOCBIIOMICTh; TPOMAJSTHCHKA IMO3MIIIST, JEMOKPATHYHICTh
SK CTEpeOTHIl TOBEAIHKM B Oprasizaiii; = T'yMaHHICTb, YE€CHICTb, 1

CKPOMHICTb, TOPSIHICTD, ONMTHMI3M; MOYYTTS O0OB’S3KY; TaKTOBHICTb.

Kpim Toro, wmeHemxepy HeoOXimHO MaTth (yHAaMEHTaJIbHY
3araJlbHOHAyKOBY, COLIANbHO-TYMaHITapHy, CHEMiadbHy I NPaKTHIHY
MIFOTOBKY, JOCKOHAJIO BOJIOJMITH CBOEIO CICLIAJIBHICTIO Ta Cy4aCHUMH
METOJaMH yNpaBiiHHS. BukoHaHHs o3HayeHuX (QyHKUIH 00yMOBIECHO
3HAHHSAM 3arajlbHAX 3aKOHOMIPHOCTEH (YHKIIIOHYBaHHS Ta PO3BUTKY
MANPUEMCTB B YKpaiHi, YOpaBIiHHA SKICTIO Ta KOHKYpPEHTOCHPO-
MOJXHICTIO TIPOIYKIIi, oOprafi3amii 30BHIIIHHOCKOHOMIYHOi JisSUTBHOCTI
i ATIPHEMCTB.

[Iporpama miAroTOBKH Iiepefdavyae BHUBYCHHS [UKIIB JUCIHILIIH
0a30B01, CHemiadbHOI IIrOTOBKH, a TaKOX MpPOQeciiHO-30pi€HTOBAHIX
JUCHUILTIH, IO Ja€ 3MOTy c(QOpMyBaTH TYMaHITAPHUAN CBITOTIISA (axiBIlst
Ta 3a0e3NedynTH BiANOBITHHA pIBEHb IHTENEKTYyaJbHOTO IIOTEHIliAITY.
HasBHicTh iHAMBIAya bHUX Mi3HABAaJBHUX iHTEpeciB MaHOyTHIX (axiBIliB 3
0i3Hec-aIMIHICTPYBaHHS Ma€ BPaxOBYBATHCS Y 3MICTi BUOIPKOBOTO LUKITY
HaBYAJbHMX JUCHMIUIIH AK 3a BHOOPOM 3aMOBHHKIB HaBYaHHSI 3a
nporpamoro MBA, Tak i 32 0cOOMCTHM BHOOPOM CITyXadiB.
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IcToTHUM MOMEHTOM [JIsi PO3YMIiHHS CIHIBBiZHOIIEHHS 0a30BOi Ta
crieriabHOi YacTHH MATOTOBKA Mae OyTH Te, IO Ha HaBYaHHSI 3a
nporpamoto  MBA mnpuxonare ocoOu, ski HAOynIW TEBHHHA TOCBifg
MIPaKTUYHOT POOOTH 3a axoM, MaIOTh OCBITHHO-KBaJi(iKaI[ifHUI piBEHb
“OakanaBp” abo “criemiaiicT” HE TUTLKH B Taly3i YIPaBJIiHHA, @ U B 1HITUX
ramys3sx. Tomy 6a3oBa miAroToBKa Mae CKIaJaTH HE MCHIIE SK ITOJOBUHY
HOPMAaTHBHUX HaBYAJIbHUX AMCHMILTIH. HOpMAaTHBHMI LUK JUCIUILIIH Ma€e
HiBEJNIOBAaTH II€BHI BaJd 3arajJbHOCKOHOMIYHOI Ta  YIpPaBIiHCHKOI
MITOTOBKY IPETEH/ICHTA Ha OCBITHBO-KBaui(ikauiiuuii piseas MBA. IIpu
LBOMY CIIIBBIgHO-
IIEHHS HOPMAaTHBHOTO Ta BHOIPKOBOTO IMKJIB TaKOXX Ma€ CKIagaTu
6mm3bko 50 : 50.

CaMe Takuil MiIXix Jae MiICTAaBU 3apaxyBaTH CHEI[iaIbHICTh “Oi3Hec-
aJAMIHICTpYBaHHSA~ 3a OCBITHIM piBHeM ‘Marictp” 10 ‘“‘cnenuidHHX
KaTeropin” HampsAMKiB mpodeciiiHoi MiArOTOBKH. O060B’ I3KOBUMH
JUACIUIIIHAMA ~ 0a30BOi___ HMiArOTOBKHM  BBQ)XAIOThCA:  MEHEIKMEHT,
MapKeTHHT, MiKpOEKOHOMiKa, MaKpOEKO-HOMiKa, €eKOHOMiKa MiAIIPHEMCTBA,
OyxranTepchkuid OOJiK, MPHUKJIAaTHA CTATUCTUKA, (iHAHCH IIiIIIPHEMCTBA,
MDXKHapOJIHAa EKOHOMIKA.

3a ynpaBniHCbKUM TpodijeM crenianbHICTh 3a0€3MeuyeThes TaKUMU
HaBYAJILHUMH JAWMCLMIUIIHAMU SIK: CTpaTeriuHe YNpaBiliHHS, (iHAaHCOBHH
MEHE-JUKMEHT, MEHEKMEHT IIepCOHANly, OIepalifHuil MEeHEeDKMEHT,
MapKeTHHTOBHH MEHEPKMEHT, YNpaBIiHChKHH 00mik (iHpopmaTu3awis
YIPaBIiHCBKOTO 00JIiKy), TOCTIOAapChKe MpaBo, iH(opMmariiiHi cuctemMu B
MEHEDKMEHTI, iHpopMaIliifHi CHCTeMH Ta 3a0e3MeYCHHS MApKETHHTY.

3anexHo Bix Mpo¢iiao BUIIOTO HABYAIBHOTO 3aKJIAAY, IO BIPOBAIKYE
y CIIEKTP OCBITHIX HOCIYT HaBYaHHSA 3a Iporpamoro MBA, 1o BubipkoBoro
LUKy AMCLMIUIIH MOXYTh BXOJHUTH (SIK MIEPEKOHYE HAIl BIACHUN OCBiN):
Oi3Hec-TUIaHYBaHHS, MDKHApOJHE €KOHOMI4HE TIpaBO,  YIPaBIJIiHHA
BHTpaTaMH Ha Oi3HEC-TPOCKTH, MIKHAPOAHI KPEIUTHO-PO3PAXYHKOBI Ta
BaJIOTHI oOmepamnii, MDKHApOAHI BiTHOCHHM B Oi3HeCi, KOHTpPakTH Y
MiATPUEMHUIIBKIH TisSUTBHOCTI, KOHKYPEHTHE MPaBo, Oi3HEC-CTHKA.

Jucuumitiay 3a BUOOPOM CIyXadiB MAarOTh HAJAaBaTH MOXIIUBICTh
JUTS peajizamii iHIUBIIyaTbHIX CXWIBHOCTEH, BiII3EPKATIOBATH CICIIHDIKY
MOTHBAIlIfHOT Ccdepu  TOIIO. Jiss  BUBYEHHS TIPOIIOHYETHCA BiciM
HaBYAIbHHUX TUCIUILIIH, M0 OOWUparoThCs 13 mricTHaAuATd. [Ipu mpomy
Tpeba BpaxoBYBaTH, L0 HA BiAMIHY BiJl HOPMATUBHOTO IUKITY 1 AUCHUILIIH
3a Bubopom BH3, siki mmaHyroTbcss B 00cs3i  Tppox kpeauTiB — 108
HaBYAJbHUX TOJWH, IUCIHUIUIIHHU 32 BUOOPOM CIyxadiB MaroTh obcar 2,25
kpenuty (81 akajgemiuny romuny). I3 3arambHOI KIJIBKOCTI TOJMH,
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BiBeICHNX HAa BUBYCHHS AWCIMIUIIHU 33 BUTBHHM BHOOpPOM cCllyxada,
6mu3pk0 60% dacy BIIBOOUTHCSA Ha CAMOCTIHHY poOoOTYy.

AynuropHa poboTa (32 KOXHOIO JHUCIUILUTIHOW) — 32 TOAWHUA —
PO3MOIUISIETECA TAKUM dWHOM: 12 — mexii, 12 — ceMiHapCchKi 3aHATTS, 8 —
iHAMBiAyanpHi. BomHOYac NMOIUIBHO Tak BHU3HAYATH 3MICT i METOAMKY
MIPOBEJCHHS 1HOWBIAYaJbHUX 3aHATH, 1100 BOHM HE CTABAIM MACHBHUM
pe3epBOM Ul CaMOCTiHHOI poOoTH, a HaBHmAakW OyNIM CTUMYJIOM I ii
aktuBizamii. [lepemik TakWx HABYANBHUX JUCIMIDIIH MOXe OyTH
HACTYITHUM:  YNpPaBIiHHA  KOHKYPEHTOCHPOMOJKHICTIO,  YIpPaBIiHHA
NIPOEKTaMM PO3BUTKY 3aMOBHHKA, JIOTICTHKA, pEryJIOBaHHS MisJIbHOCTI
MIPUPOTHUX MOHOMOJIN, iHOPMAIiliHI CHCTEMH 1 TEXHOJIOTIi B yNpaBIiHHI
NIPOEKTaMM, OpraHizalmis 3aXuUCTy TpaB CIIOXHBaya, MIPOMHCIIOBA
IHTEJIeKTyanbHa BIACHICT, ONTHMIi3amis Oi3HEC-TPOIECiB, IHBECTUIIHHNT
MEHE/PKMEHT, OCHOBH YIPaBIIIHCHKOTO KOHCYJbTYBaHHS, KOPIOPAaTHBHE
YHOpaBIiHHA, NMPOIEcH Ta epEeKTHUBHICTh YHPABIIHHSA OpraHi3alli€o, Teopis
Taly3eBUX  pUHKIB,  aHTUMOHOIOJbHA  JiSUIbHICTh,  CHUTYyaIliiHUI
MEHEJDKMEHT, CHCTEMH YIPaBIiHHSA SKICTIO.

ParionanbHO OpraHi3oBaHMI MpoIleC HaBYaHHA MaiHOyTHIX MaricTpis
JITOBOTO aJIMIHICTPYBaHHS JIa€ 3MOTY 3100yTH 3HAHHS:

1) 3aKOHO/ABCTBA, 1[0 PETJIAMEHTYE IiJIPHUEMHHIBKY, TOCIIOAPCHKY,
KOMep-1iiiHy, TOPrOBEJIbHY Ta IHIIY JiSJIbHICTD;

2) HOPMAaTHBHUX YPSIOBHX aKTiB Ta IHIIMX HOPMAaTUBHO-METOANYHHUX
Marepia-JiiB 11010 OpraHi3aiii Ta yNnpaBliHHS HiANPUEMCTBAMH B YMOBax
PUHKOBOT €KOHOMIKH;

3) crpareriyHux wmiged 1 TAaKTUYHUX NPUHOMIB (QYHKIIOHYBaHHS
MiATPHUEMCTBA HAa BHYTPIITHHOMY 1 30BHIITHHOMY PHHKAX;

4) MeToniB KOMIUIEKCHOI MIarHOCTHKH OpraHi3amiifHO-yIpaBlIiHCHKO1
JiSUTBHOCTI MATIPHEMCTBA, IPUHOMIB BUSBICHHS KPUTEPiiB 1 BUKOPUCTAHHSA
pe3epBiB  MiABHIICHHA e€QEKTHBHOCTI  yNpPaBJiHHA  MaTepialbHUMH,
TPYZOBUMHU Ta (JiHAHCOBUMH PECYPCAMH MiIIPHEMCTB.

Kpim Toro, daxiBenp Mae BOJOAITH HEOOXITHHMHU B HOTO MPaKTHIHIHN
JISUTBHOCTI 3HAHHAMH B TaNy3i €KOHOMIKH, MapKETHHTY, IHBECTHIIIHHOI Ta
KOMEpIIHHOI  MisUTbHOCTI, (IiHAHCIB, KpPEAWUTYy, TPOIIOBOIO  0O0Iry,
MEHEIKMEHTY i YIpaBITiHCHKOT JUSUTBHOCTI, npaBa,
30BHIIIHFOEKOHOMIUYHUX 3B’A3KiB 1 T. n. PDaxiBelb Mae BiIbHO BOJOIITH
JIep’KaBHOIO MOBOIO 1 HE MEHIIIE HiX OTHI€I0 1HO3eMHOI0, BUKOPHUCTOBYIOUH
iX y cBOill podeciiiHiil TiANbHOCTI, 3HATH BITYU3HAHY 1 CBITOBY iCTOpifO Ta
KYJNbTypy, a TAaKOK MaTH NMOTPedy B MOCTIHHOMY (Pi3SHUHOMY Ta TyXOBHOMY
CaMOB/IOCKOHAJICHHI.

daxiB1io 3 Oi3HEC-aIMIHICTPYBaHHS HEOOXIJHO BMITH:
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1) ominroBati mpoOIeMH 1 TEHACHII PO3BUTKY  COIiaJIbHO-
€KOHOMIYHHUX TPOIIe-CiB TOCTIOIaPCHKOTO KOMIUIEKCY KpaiHW B IIJIOMY Ta ii
OKpPEMHX PETIOHIB 30KpeMa;

2) MOJeNIoBaTH PUHKOBI  CHUTyallii, BHpINIyBaTH  KOHKPETHI
opraHizaniiHO-ynpaBIiHChKI 3amadi (YHKI[IOHYBaHHS IiAMPUEMCTB HaA
30BHIITHLOMY Ta BHYTPIIIHHOMY PUHKAX;

3) BUBUaTH OpraHi3alifHO-yNpaBIIHCBKI CHCTEeMH W  Mojeni
(YHKI[IOHYBaHHS IiIPHEMCTB Ta IX HiJPO3ALTiB;

4) edexTHBHO peai30ByBaTH HAaBUYKH YIPABIIHCHKOI IisSUIBHOCTI
HiANPUEM-CTBOM Y IIIJIOMY 1 TPYIOBOMY KOJIEKTHBI 30KpeMa;

5) apryMeHTOBaHO BiJICTOIOBaTH CBOIO TOYKY 30py 1 pO3poOisaTH
PEeKOMEHAIIT 00 YA0CKOHATIIOBAHHS OpraHi3alii ynpaBliHHS;

6) pamioHaTBbHO OpraHi3OBYBATH KOJIEKTUBHY Ta iHAWBILyalbHY
npodeciiiHy TisUTbHICTb.

Tperim piBHeM mnpodeciorpaMu € mncuxogiziosoriyHuii piBeHb.
YmpaBiiHCbKa AiSUTBHICTh, HABITh 3arajioM, niepeadadae HasBHICTH TOCUTH
BEJIMKOTO CIIEKTpa MpodeCifHNX yMiHb 1 HABHYOK, SKi i 9ac MparHeHHs 1X
peanizyBaTH CHPUYHHSIOTH Pi3Ke 3pOCTaHHS MCHUXOJOTIYHNX HAaBAHTAXKEHBb
Ha JIOAWHY. Y BIQNOBiOh HA IXHIO JiI0 OPraHi3M HAaMaraeThCs IOCSTTH
CTIMKOCTI 3a paxyHOK 3allydeHHs JOJaTKoBHX pecypciB. Takuii cmocib
JIOCSITTH BHYTPIIIHBOI piBHOBaru crpuuuHse crpec. CamMe TOMy TOJOBHOIO
ncuxo¢i3ioNorivHoI0  Npo(eciiHO BaXIMBOIO SKICTIO MEHEKepa €
cTpecocTiiikicts. [lpupogHo, IO MM HE BUYEPIYETHCS PI3HOMAHITTS
BHMOT JI0 TICHXOJIIalrHOCTUYHOTO CTaTyCy MEHeIkepa. AJie 1e BaKInBa Ta
camocrTiitHa mpo6iemMa, o0 BUMarae OKpeMoro JT0CIiKeHHS.

TakuM YHUHOM, BWSBJIAETHCS, WIO ONTHMAIBHUM IUIAXOM  JIO
BU3HAYEHHSA  3MICTy  0a30BOi  MIATOTOBKM  MAaricTpiB  JiIOBOTO
aaAMIHICTpYBaHHA € Horo BHOIp Ha 3acajax BHKOPHUCTaHHA 3MICTY
npodeciorpamMu AisUIbHOCTI (axiBipt y cdepi ynpasiinas. [ BixnosigHo 10
piBHS Ta CHpPSMOBAHOCTI TEPBHHHOI TmpodeciiiHOi OCBITH 0co0H, sKa
3mo0yBae pieHb MBA, ieBHE KOpUTYBaHHS MOXKE BiJOYBATHCS 332 PaXyHOK
3MiH y TepelsliKy HaBYaJbHUX IHMCHUILNIH 3a BuOopom BH3 i1 BimbHHM
BHOOPOM CITyXadiB.

JlirepaTypa
1. Bypera B.B. Ynpapnenueckas qesTeIbHOCTh: TEOPUS U MPaKTHUKA Mpodec-
crorpacgmdeckoro uccnenopanus. — Jlonerx: MOIT HAH Ykpanmst, 2000. — 96 c.
2. Bypera B. ConwuanapbHO—aJcKBaTHBIH MeHEHKMEHT: MoHorpadust. —
K.: Uu-T cortmonornn HAH Yxpaunsi, 2000. — 379 c.
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€sponeiicoKuil ynigepcumem

TH®OPMAIIVMHI BAHKIBCHKI CHCTEMHA

Kypcu uurani B €BponeichbkoMy YHIBEpPCTITETI - ILie BCECTOPOHHS
nepeBipka IJIMOMHM 3HAHb 1 MIATOTOBKHM CTY/AEHTIB, sIKi MOTPiOHI CydacHUM
npodecionanaM CcBO€l cmpaBu. Sk 3MICT y40OBHX IIporpam, TaK i
CcTHIiCTHKa Ha0bopy eK3aMeHallifHMX THTaHb JEMOHCTPYIOTh IIBHJIKE
pearyBaHHS IHCTUTYTY Ha Ti 3MiHH, SKi TIOCTIHHO BiIOYyBalOTBCSI Yy
BIAMOBIIHUX HAOYHHUX 00JIACTSX.

JocBin B miaroroBmi yu60BUX MaTepialiB [0 iCIUTIB iHCTUTYTY (QaKTHIHO
YHIKaJIbHHH.

CrpaBxHiil HaBYaNbHUN MOCIOHMK TPHU3HAYAETHCS I TiIATOTOBKU
CTYICHTIB JO ICHHTY, MO CKJIagaeTbcsi, mo Kypcy "lHbopmamiiiHi
0aHKiBCBKI cuctemu". BiH anexkBaTHO 1 TIOBHOK MIpO OXOILTIOE
BIZMOBITHUH y400BHi1 KypcC.

Ilis1i BUBYEHHSI JaHOTO HABYAJILHOI'O MOCIOHUKA.
1. Komm'toTepHi cucteMu B 6aHkax

BasxusicTs indopmaniiinux Texsonoriit B 6isHeci. Ix Brmms Ha mrozeit
1 opranizamii, B SKHX BOHHM TPAIfOIOTh. Big CTyOEHTIB OYIKyeTHCS
TOTOBHICTh HAaBOJIWTH IPHUKIAAN 3 OaHKIBCHKOI CepH, MO ULTIOCTPYIOTH 1
MiATBEPKYIOUi OYIb-5Ki TBEPHKESHHS.
1.1 biznec
BronuB KOMI'fOTEepHUX CHCTEM Ha BiANOBIAHY cdepy Oi3Hecy 1 peakuis
OCTaHHBOI HAa MOXJIMBOCTI, IO BIAKPUBAIOTHCS, 1 KOHKYpeHMis. YiTko
ysaBiIATH 001 MoxmBocTi [T B 4acTHHI MATPUMKH (hiHAHCOBUX CHUCTEM 1
mocayr (HalpuKIaa, KIipUHT, 30yT, KPEAUTYBAaHHS 1 aHANI3 1 yIpaBIiHHS
PHU3HMKOM, aBTOMaTn30BaHI KacoBi amapatu - ATM, po3paxyHKu 3 GaHKOM
mo TeneoHy, aBTOMATHU30BAHUH IMepeka3 KOIITIB, OIepamii 3 IiHHUMHA
TarepamH, IIacTHKOBI KapTKH.
1.2 Cny>x060BIIi
BronuB KOMIT'IOTEpHUX CHCTEM Ha CTPYKTYypy HaliMy i Ha okpemi pobodi
Mmicus. 3HatH, sk [T 3miHioe npodeciitHi 000B'I3kM B OaHKIBCHKIM cripaBi
(BUKOHaBChKa po0OTa, YNPaBNIHCHKI PIMICHHS, NEPEepO3NOAiT POOOUNX
MICITb, 3I0POB's 1 Oe31meka).

79



Crynentn HaBuathcsi Posymité BmmmB IT Ha cTpykTypy Haiimy B

OaHKiBCBKii chepi.

1.3. MeHemKxMeHT

Cucremn nnsi 3a0e3nedeHHS e(EKTHBHOCTI YIPABNIHHA 1 MiATPUMKH
YXBJICHHS pimeHb. PO3yMiTH BHECOK, 10 BHOCHUThHCSA [T B mimBHICHHS
e(heKTUBHOCTI  YNpaBIiHHA 1  yXBaJ€HHA pilleHb  (HAMpUKIam,
aBTOMATH30BaHi CUCTEMHU OPraHi3allifHOr0 yNpaBIliHHS, IUIaHyBaHHS 30YTY,
OLIIHKH KPENUTIB, aHaJli3y PHHKY).

1.4. Knientn

Hacninku, sxi cnpuduHse 3a co00r0 BIIPOBaPKEHHS MOCIyr Ha ocHOBi IT,
IUI1  B3aUMOOTHOILIEHUH  KIIEHT-0aHK. YaBaATH €00l  HACIIIKHU
BrpoBakeHHss 1T I B3aUMOOTHOLICHWH KIIEHT-0aHK (HANIPHKIIA,
PO3paxyHKH 3 6aHKOM IO TeJeOHyY, TNIACTHKOBI KapTKH).

1.5. HaBuanns

BaxmBicte HaBuaHHA 1A eekTuBHOrO BHKopucTaHHA IT 1 HeOesmekw,
SKAMH 4YpeBaTa HeaJeKBATHICTh CHCTEMH HaBUaHHA. Po3yMiTu poiib
HaBYaHHS B YCIIITHOMY OCBO€HHI i epeKTHBHOMY BUKOpHucTaHHi [T.

Matu ysBIEHHS IpO Pi3HI MeToaM HaB4aHHS ocHOBaM IT KopucTyBauiB,

npo iX BiJHOCHI mepeBarn i HEMOJIKH, a TAKOXK YMITH BHKOPUCTOBYBAaTH
METO/IM HaBYaHHS B ITPOIIECi poOOTH.
1.6. Crpareriuni npoGuiemu [TnanyBanHs Oi3Hecy i MOCIZOBHA 1 y3roKeHa
MOJITUKA BHUKOpPHCTaHHSA MeTomiB 1 3acobiB IT. Po3yminHs mnpuumH
MIPOBEACHHS MMOCIIIOBHOI 1 Y3TOJKEHOI MOJITHKH BUKOPHUCTAHHS METOJIB 1
3aco06iB IT i iHTerparii ocTaHHIX i3 CTpaTeTi€r0 A1I0BO AKTUBHOCTI.

Posymit, mo IT € omuH 3 pecypciB AiIOBOI aKTUBHOCTI, & aKTUBHE iX
BHKOPHCTAHHS MiIBUIIYE KOHKYPEHTOCTIPOMOKHICTB.

YMiTH OIiHIOBaTH mepeBard TOro ado IHIIOTO IMPOEKTY, 3B'SI3aHOTO 3
Bukopuctanusam [T (Hampukian, 3HWKEHHS BUTpAT, BOPOBAPKEHHS HOBUX
a60 OLTBIT TOBEPIIEHUX TIOCIYT).

YcBigommoBaTH HEOOXiAHICTh BUOOPY NMPIOPUTETIB 1 MAaTH ySBICHHS MPO
mepeBar 1 HEHONIKM CTaHAApTH3allii amapaTHOTO 1 MPOTPaMHOTO
3a0e3nedeHHs] KOMI'TOTEPHUX CHCTEM.

2. O6poodka inpopmarii

Bin cTyIeHTIB O4iKye€TbCS TIIMOOKE 3aCBOEHHS OCHOBHHX HPUHIIWINB, HA
sSKuX Oa3yeTbcs 0OpoOKa iH(popMamii KOXKHOTO THIA, a TAKOXK YMIiHHA
BUKOPHCTOBYBAaTH Oy/b-IKy MOJENIb KOXHOI 3 CHCTEM, UIIOCTPYIOUN
BIAMOBiZI Ha THUTaHHA. baxaHO HasBHICTh [OCBiAy NPaKTUIHOTO
BUKOPHCTAHHSA CHCTEM, IO 3TamyloThcs B pa3a. 2.1, 2.2 1 2.3, a Takox
YMIiHHS TIPALOBAaTH 3 Pi3HUMHU THUIAMHU NPOTpaM: BiJl YUCTO MPU3HAYCHHUX
("momopocnux") ans KOPUCTyBaya 10 3arajlbHOBXHBAHUX (CTaHIAAPTHUX)
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nakeriB. HeoOXigHO MaTH diTKe YSBJICHHS TIPO CHUCTEMH, IIHPOKO
BHKOPHUCTOBYBaHI B 0OaHKIBCBHKii cdepi.

2.1. O6pobKa TeKcTiB

TekcToBi MpoLEeCOpH - 3HAHHS 1 pO3yMiHHSA (YHKITIOHATLHUX MOXKIINBOCTEH
THIIOBO1 CHUCTEMH JOKYMEHTO0O0Iry. MaTu ysBIeHHS NMpo (YHKI[IOHATHHI
MOXIIUBOCTi cHCTeM 0OpOOKU TEKCTiB, 1X BIIMIHHOCTI.

Komm'toTepHi HaCTiJIbHI BUJABHUYI CUCTEMH SIK PO3BHTOK CHCTEM 00pOOKH
TEKCTiB. 3HAaTH BIJMITHI OCOOJMBOCTI KOMITIOTEPHHX HACTUIBHHX
BU/IaBHMYMX CHUCTEM 1 CHCTEM OOpOOKM TEKCTiB, IX (YHKIiIOHaNbHI
MOXJIMBOCTI 1 HAIIPSIMHM IPAaKTHYHOTO BUKOPUCTAHHS.

EnextpoHna momra 1 OOMIH JOKyMeHTaMu. Martu ysBIEHHS IIpo
CJICKTPOHHY TMOWTYy 1 eyekTpoHHUH o0OMiH nokymentamu (Electronic
Document Interchange -- EDI), npo ix BiAMiHHOCTI, a TaK0>X BUKOPUCTAHHS
B OaHKIBCHKiH cdepi.

2.2. O6pobdka naHux

QaiinoBi cuctemu - THNU (paimiB, Qaiiaw, MONA 1 3alUCH, IOCTYI A0
¢aiiniB. Matu ysBIeHHS PO MOBU IPOTPaMyBaHHS, iX BUKOPUCTAHHI 1 Ipo
Te, SIK BOHH PO3BUBAIOTHCSL.

Po3ymiti, 9mM BiApi3HAOTECA "momopochi" mporpamMHi  MPOIYKTH
BY3BKOTO ITPOQIITIO BiJ] 3arajibHOBKUBAHUX ITAKETIB IIPOTpam.

Cucremu ympaBiiHHA 0a3aMM JaHMX - OCHOBHI XapaKTEpUCTHUKH BCIX
CVYB/, noriune i ¢izuuyHe NpencTaBIeHHS AaHUX, BXXIMBICTh PETEIHLHOTO
NIPOEKTYBAaHHS BIANOBITHMX CHCTEM, MpPOOJIEMH, IO MOPOKYIOTHCS
HEKOPEKTHUM IIPOCKTYBaHHIM 0a3 JaHHX, a TAaKOXK YMOBH e(EeKTHBHOTO
¢yakmionyBanast CVYBJl. 3Hatn TepMiHOJNOTiIO 1 CTPYKTYpy (¢aiinis,
3aIHMCiB, MMOJIB) (HaIOBUX CUCTEM, & TAKOXK

MEXaHi3Mu JocTyny A0 ¢ainiB (HMOCTiTOBHUN, 1HAESKCHO-TIOCIIIOBHUH,
JIOBUTBHUMN JOCTYII).

3natu mpo ocobmuBocTi Tux CYBJI, siKi 3aCTOCOBYIOThCSI B OaHKIBCHKii
cdepi, BUMOrax, siKi Mpe sIBISIOTHCS 10 TAKKX CUCTEM; MaTH ySBICHHS 1IPpO
iepapxivHy i peJAiifHy CTPYKTYpH 0a3 TaHUX.

Maru ysBICHHS MPO CTPYKTYPY 1 BHUKOPHCTaHHS MOB 3aIHTIB, IO
CIyKaTh JUIA OpraHi3amii momryky iHdopmarii B 0a3ax maHHX i TeHeparmii
3BITIB.

2.3. EnextponHi Tabmuii

OCHOBHI XapaKTepUCTHKH 1 chepr 3aCTOCYBaHHS ENEKTPOHHUX TaOJHUIIb.
3HaTH (GYHKIIOHAJIbHI OCOOJMBOCTI 1 CepH 3aCTOCYBaHHS €JIEKTPOHHUX
TaONWIb, a TaKoX iX BIAMIHHOCTI BiJi 3BHYAWHUX pPO3paxyHKiB, IO
MPOBOASATHCS YPYUHY 200 3 BUKOPHCTAHHSIM MPHUKIAJHUX PO3PaxXyHKOBUX

Iporpam.
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Martu ysaBJICHHS TIPO KOMITIOTepHY Tpadiky i, 30kpemMa, BUKOPUCTaHHI il
SIK 3aC00M BiTOOpakeHHS NaHUX, 00pOOIEHUX 3a TOTIOMOTOI0 €IEKTPOHHUX
Ta0IHIb.

2.4. EXCriepTHI CUCTEMH

Martu HOHSITTS PO MPUHIOUIHM 1 3aCTOCYBaHHS CHUCTEM, IO 0a3yrOThCS Ha
"3HaHHAX", iX BIIMIHHOCTSX BiJ TpamuIiHHUX 1HOOPMAIIMHUX CHCTEM,
YMITH HaBOJAWTH IPHUKJIAAM KOHKPETHOTO BHKOPHCTAHHS TaKOTO POy
CHCTEM, HalpHKJIaJ, CUCTEMH EKCIEPTHUX OLIHOK NMPOLEHTHUX CTABOK IO
TIO3HKaX.

3. 3axucT faHuX

CTyneHTH NOBUHHI 4iTKO CO01 YSBISTH NPUYUHHU, 1O SKAX HOTPiOHO
3aXMIIATH JaHi, 1 OCHOBHI NPHHILMIIM, BHKOPHUCTOBYBaHI NPH OLIHII
HeOe3NeKkn 1 pU3MKy iX BTPATH, a TaKOXX TPH BHU3HAYEHHI HEOOXiTHHX 1
JOCTaTHIX 3aX0/iB 3a0€3MeYCHHS 3aXHCTY.

3.1. BignmoBimansHICTE 3a AaHi

OcHoBHiI 000B'SI3KM BiMOBITHUX CYO'€KTIB 1 PO3MOJIN BiANOBIAaTHLHOCTI.
YiTko yaBIATH OOl pO3MOALT BiAIOBIaIBHOCTI MiXK PI3HUMHE Cy0'eKTaMH, a
TaKOXX 3HATH BIANOBiAHI TpaBa i OOOB'I3KM OaHKIBCBKUX CIyXOOBIIB i
KJII€HTIB.

3.2. KoHineHIiiHICTD

Krnacudikanis 1aHux, piBHIB Ii JOCTYIHOCTI 1 BiIOBiAHOTO pH3HKY. HiTKO
YSBISITH COOI THITM JIAaHMX 3 MOTJISAY CAaHKIIOHYBaHHS JIOCTYIy 10 HUM, a
TAKOX METOIM 3axXHCTy iH(opmalii, BUKOPUCTOBYBaHI IpH INPOBEICHHI
(iHAHCOBUX OIEpalliil 3 BAKOPHCTAHHIM KOMIT'IOTEPIB.

3.3. O6mik HenepeaOaueHNX 00CTABYH 1 HEIIACHUX BHITAJIKiB

Jiana3zon mpoOGsieM, siki TOBUHHI OyTH OXOIUIEHI BiAMOBIIHUMU IUIAHAMH,
OOJIK PU3UKY 1 MOXKIIMBI pilleHHA. MaTH ySBICHHS NMPO HACTIIKH BiIMOB 1
300iB B po0OOTI KOMI'TOTEPHUX CHUCTEM JUII OaHKIB 1 iX KIIIEHTIB, a TaKOX
PO TOTCHLIHHI IPUYUHH BiIMOB 1 300iB.

YiTKO yABIATH COO1 MPOIEC OIIHKH PH3HKY.

3HaTH TPO MOXJIMBI pIlICHHS, IO MpPUIMAIOThCA 3BHUYAHHO TIpH
BUHUKHCHHI HemepenOayeHNMX OOCTaBWMH, JUIS BHUXOAY 3 CKPYTHHX
MOJIOXKEHb, a TaKOX YMITH OOTpPYHTOBYBaTH Ti a0o0 iHII KOHKPETHI
pilIeHHS.

3.4. TlopymieHHS HOPMaJILHOTO (DYHKIIIOHYBaHHSI CHCTEM 1 BUKOPHCTAHHS
JaHUX

[MaxpaifcTBO, BHUIAIKOBI 1 YMHCHI TOpPYIIEHHS HOpPMaJbHOI poOOTH,
JIOKaJi3amis MogiOHMX cUTyamili 1 MPEeBEeHTUBHI 3axofu. MaTH YSABICHHS
npo Te, SKUM YHHOM CHCTEMH MOXYTh OyTH BHUBEICHI 3 Jaiy
3JIOBMUCHUKaMU ab0 B pe3yJbTaTi He0anoro 3BepHEHHS.
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Yitko ysABIATH cOO0i CTymHmiHb PH3WKY Yy CBiTIHI BuKopuctaHHs IT B
0aHKiBCHKil cdepi, a TaKoK 3HATH OCHOBHI METOIM 3aXHUCTY BiAMOBITHUX
CHCTEM.

3HaTH TPO Ty POJIb, Ky TPalOTh CHEMialli3oBaHi 3ac00W KOMI'IOTEPHOTO
CIIOCTEPSKCHHS y  BHSBJICHHI/3alOOITaHHI  MOPYIIEHh HOPMAILHOTO
(hyHKITIOHYBaHHS CHCTEM.

4. Po3poOka cucteM

Bin cryaeHTIB oOuwiKkyeThCs TIMOOKE 3HAHHS OCHOBHUX TMPOIECIB, IO
BiOyBalOThCS NPH PO3pOOLI CHUCTEM, IO CTBOPIOIOTHCS IS BHPIMICHHS
mpobnem 0Oi3Hecy, METOIIB PO3POOKHM TAaKHX CHUCTEM, OCOONMBOCTEH ix
3aCTOCYBaHHS, a TaKOX METOJIB i 3aco0iB yNIpaBiiHHSA UMM IPOIECAMH.
([lokmanHi 3HaHHS KOHKPETHUX METOJIIB HE MOTPiOHI).

YMiTH OLIHIOBaTH YNHHUKH 1 TIPOOIEMH, III0 00YMOBITIOIOTH IEPEBUIICHHS
BHTpAT 1 TEPMiHIB peami3amii MpoeKTiB.

OcHOBHiI 0COOIMBOCTI METOJOJOTI] YIIPaBIiHHS MPOEKTAMH, MTOB'SI3aHAMH 3
IT. VYMitH BUAIIATH OCHOBHI OCOONMBOCTI METOJIB IIIaHyBaHHS,
BHKOPHCTOBYBAHMX B YIPaBIiHHI pO3pOOKaMH.

5. AmapatHe 3a6e31e4eHHs] KOMIT'IOTEPIB 1 OllepamiifHi CHCTEMH

3aranpHe PO3yMiHHS TepMiHy "amaparHe 3a0e3nedeHHs". YSBICHHS IIPO
pPI3HMX THIIB ICHYIOYOTO KOMIT'IOTEPHOTO YCTaTKyBaHHS. 3arajbHe
ySIBIICHHS ITPO (PyHKILIOHYBaHHS 1 B3a€MOJIII0 KOMIIOHEHTIB KOMII'IOTEPiB
5.1. Hentpanbuuii npouecop (LIIT)

[Mpu3nayenns i ¢pyHKIIl nporecopa i foro oneparuBHOT MamM'sTi. Y sIBICHHS
PO apXiTeKTypy i (YHKIIOHYBaHHSA NPOIECOPa, a TaKOX MPO B3aEMOJIII0
foro 3 mam'saTTIO 1 mepudepiitHIMU IPUCTPOSIMHU.

VYSBIEeHHS PO Te, KA JIOTIYHA CTPYKTypa JaHWX B IaM'sATi KOMI'IOTepa
(6itw, OaiiTH, coBa, agpecarisi maMm'saTi)
3HaTH PI3HUIIO MDK BEIMKHMH, MiHi- 1 MIKPOKOMITIOTEpaMH, a TaKOX
BIIMIHHOCTI B iX MCIIOJIb30BaHHUU.

5.2. Mam'sste Twrmu MarHiTHOL 1 ONTHYHOI HaM'ATi, iX TMepeBard i HeIOIKH.
3HaTH pI3HUMIO MDK THUIAMW MarHiTHOi 1 ONTWYHOI mam'sTi 1 yMiTH
OIIIHIOBATH X BIJHOCHI TIEpEBard i HENOJIKH B paMKaX Di3HHX JOJATKiB
(Hampuknaa, BapTICTh, MOCTIMHICTH, MICTKICTh, METOOH 1 IIBHIKICTH
JOCTYITY).

5.3. Ilpuctpoi BBOAY-BUBOLY

Tunu npucTpoiB BBOAY-BHBOAY, IX OCHOBHI XapaKTEPUCTUKH i OCOOIUBOCTI
3acTOCyBaHHA. MaTu yaBICHHS PO Pi3HI METOIH 1 MPUCTPOi BBOAY-BUBOLY
1 iX BUKOpUCTaHHsI B OaHKIBCHKiil MpakTHI (BKIIOYAIOYH aBTOMAaTH30BaHi
KacoBi amaparu, BiJIMOBiIb KOMIT'IOTEPA TOJI0OCOM 1 CEHCOPHI €KpaHu).

5.4. Mepexi i KoMyHiKarii
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Mertonu mepenadi JaHWUX 1 Opradizamis 3B'I3Ky MiXK KOMITIOTEPHUMH
chCTeMaMH. YSBISITH cO0i MPUYWHHU, IO OOYMOBIIOIOTH HEOOXiTHICTH
OOMiHY JaHUMH 1 OCHOBHI CIOCOOM 3a0e3ledyeHHs IhOTO OOMiHYy B
JIOKTBHKX 1 TI00abHAX KOMI'TOTEPHUX MEpexax.

YMiTH Bifipi3HATH aHAJIOTroBi 1 U(POBI KOMYHIKAIIii.

YMITH BiZIpi3HATH MMOCTIIOBHY 1 MapajienbHy Nepeaady JaHuX.

MaTu ysABICHHS TNPO MCETOAM BHIIPABICHHS MOMHUJIOK 1 KOJYBaHHS
(mmdpyBanHs) iHPopMalii, a TaKoX MPO iX 3aCTOCYBAHHS.

VIIK 373 61. (430)
N.H. Cuxopckas,
3aB. MEKIYHAapOJHBIM OTIEIOM
JloHenKMii rocy1apCTBEHHBIM YHUBEPCUTET YIIPABJICHUS

PAZBUTUE MEHE/’KMEHT-OBPA30BAHMUS B
I'EPMAHUUA

Briciiee MeHempkMeHT-oOpazoBaHue B ['epMaHMM  HMeEET JONTYIO
UCTOPHIO CTAHOBIECHUS M pa3BuTHA. OHO OTpPaXaeT Te COLHAIBHO-
MOJIMTHYECKHE TEHJICHIIMH, KOTOpble HaONIOaIuCh B T'OCYAAapCTBEHHON
MOJIMTHKE CTPaHbl B pasHble INEpUOJbl ee HCTOpHHu.. [lepBble ydeOHBIE
3aBefieHUss 1O  MeHekMeHT-oOpasoBanuio  (Handeshochschulen) B
I'epmannu nosBunuce B nepuos ¢ 1898 mo 1915 r.r. MHunuaropamu 3Tux
YUpEKACHUI OBIIH MperofaBaTeId KOMMEPUYECKHX IIKOJI U PYKOBOAWUTENN
BBICIIETO 3B€Ha OOJBIIMX KOMIIAHHH, KOTOpPBIE HAACAINCh, YTO
CYyIIIECTBOBaHNE YHHBEPCHUTETCKOTO AWIUIOMAa B MEHEKMEHTEC MOTJIO OBI
MOTHATH MX COLHAIBHBIN CTaTyC TAKUM e 00pa3oM, KaK 3TO IPOUCXOIHUIIO
B MEIWIMHE W IOPUCHPYACHIMH. YdeOHas mporpamMma 1o MEHEHKMEHTY
cocTOsUIla B OCHOBHOM M3 O3KOHOMMKHM, IIpaBa, a Takxke Oyxydera,
WHOCTPAHHBIX S3BIKOB M MAacCTEPCTBA HANMCAHUS AEJOBBIX NHCEM. JTO HE
MMeEJI0 HU4Yero obuiero ¢ Teopueil MenemxMeHTa. CiaenoBaTenbHo, IEPBBIM
IIpenoAaBaTessiM MEHEeDKMEHTA MPUIIIIOCh PEIaTh JBE B3aUMO3aBHCHUMBIX
3aJa4M: CO3JaHHE HAayYHOH OCHOBBI MEHEIDKMEHTa W OTJEJICHHE €ro OT
SKOHOMHKH, YTO TPHUBENO OB MEHEIKMEHT K CTaTyCy YyTBEpKICHHOH
aKaJeMUYecKod JHCUMIUIMHBIL B  yHUBepcuterax. B 1915 rony
Handeshochschulen cnunucs ¢ yHuBepcureTamuy, u 9T10T  (akT
aBTOMATHYECKH  pa3pemmia  npolieMy — aKaeMHYecKoro  craryca
MEHEKMEHTa KaK y4eOHOH! TUCITUITIMHEL.
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B 20-e romsr B Betimapckoit Pecriybnuke Habaroganacs omnpeaencHHast
CTENICHb aMEpHKaHu3auuu ooOmecTsa. KoHmenmus «aMepHKaHU3ALNUN
BIIEpPBBIC MOSBIIIACH B KHUTE OpUTaHCKOTO XypHanucTa T.Creiina, KoTopas
TaK ¥ Ha3plBalach «AMepHKaHH3auus Mupa». Beiimapckas pecmyOimka
OblTa CBHUJETEJEM pACTyIleld TMOMYJSIPHOCTH aMEPUKAHCKOW MacCOBOM
KyIbTypbl B My3bIKE, TaHIAX, MOAE U KuHeMmarorpade, OIHAKO
aMepHKaHCKHE TOAXOAbl M HCCIENOBaHMS B 00JacTH MEHEKMEHTa B
Handeshochschulen He mnoxyuwmnm pacnpocrpaHenus. [IpaBurenscTBo
Tperbero Peiixa (1933-1945) oduumansuo nporusonoctasisio CIHA
HEMEIKUM HjeajlaM, OJHAaKo, TaifHO (hyHKIMOHEPH HAIMCTCKON MapTuu
IPOAOJKAIU BHEAPATh TeMIopU3M B BOEGHHOE MPOU3BOACTBO, H3ydald
onblT ['oJuMBYa MO CO3AAaHHMIO TPONATaHIAMCTCKUX (HIBMOB, a TaKKe
ompIT BammHrToHa mo opraHm3anmuu 3¢ (EeKTUBHONH aIMHUHHCTPATUBHON
CHCTEMBI 7151 OOJIBIION TEPPUTOPHUHN, KOTOPOI OHH COOMpPAINCh OBJIA/ETh B
HenanekoM OyaymeM [1, ¢.58].

IMocne II-ifi MupoBoit Boiubl [lmam Mapmamma cran  6a30Boit
miatgopmoir, ¢ koropoit Coenunennble IlITaThl NHITAINCH H3MEHUTH
CTPYKTYpPY €Bporeiickux 3koHOMUK. OcHOBHOH menpio Ilmana Mapmamia
ObUI0O  BOCCTaHOBJICHWE OSKOHOMHMKHM  EBpombl, o0beanHeHHOE ¢
QHTUKOMMYHHM3MOM. MHorue ObUIM YOEXIeHBl, YTO OpraHW3alMOHHAs
KylnbTypa M CTHIb JHJEPCTBA, KOTOPbIE CTalM IMPUCYIIH HEMELHKOMY
MEHEIDKMEHTY, Obu ciieficTBueM uMeHHO [Imana Mapmamna [2, c.12].
VYupexnenns, oOydaroniye MeHeKMEHTY B ['epMaHuy, ObUIM OCHOBAHBI C
SABHOW IETbI0: O3HAKOMHUTH HEMEIKMX MEHEKEPOB C aMEepHUKaHCKON
MOJIENBI0O MEHEe/KMEHTa. llepeBoipl aMEepHMKaHCKUX yYEOHHKOB IO
MEHE/UKMEHTY Ha HEeMEUKHH S3BIK MOJB30BAIHNCH MOBBIIICHHBIM CIIPOCOM
HE TOJbKO B ['epmanuu, Ho u 1o Bceli Epore.

B 60-e rompr aMepUKaHCKHE KOHCANTHHTOBBIE KOMITAHUH, OTKPBITHIE T10
BCEMY MHUPY, BHEAPWINCH U B I'epMaHUIO, TA€ MOTYyYWIN 3HAYUTEIBHBIN
COpOC HAa CBOM YyCIyrH. B 3To Bpemss  oTMedaeTcsl pocCT uucia
YHHBEPCUTETOB H, 0COOCHHO, (haKyIbTeTOB OM3HEC aIMHUHHCTPUPOBAHMUS,
KOTOPBIH OBIIT HHUILIMUPOBAH PACTYIIUM CIIPOCOM KOMITAaHWH Ha IEepCOHal ¢
YHUBEPCUTETCKUM JUILIOMOM. JIJIs MOJTydeHHs AMIIIOMA IO MEHEIKMEHTY
Tpeboainock 4 roxa [3, c¢.38].

CeronHst HEJIB3sl HE COTJIACHTHCS C TEM, UYTO Pe(OPMBI BBICIIEH IIKOJIBI,
mpoucxondmue B I'epmMaHnn B TOCIeIHEe BpeMs, BBEIM MHOTHE
CTPYKTYPHBIEC AJIEMEHTBI, KOTOPbIE HAIIOMHHAIOT 00pa3lbl aMepHKaHCKON
YHUBEPCUTETCKOM  CHUCTEMBI, IIpU 3TOM  MEHEKMEHT-00pa3oBaHHe
MOJIYYHJIO OCOOYIO IMOMYJIAPHOCTh CPEIU CTYICHTOB. PedopMbl BhICIICH
LIKOJIBI KAaCAIOTCS CIEAYIOMNX TyHKTOB!
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o CornacHo bononckoit Jlexmapamuu ['epMmaHus corjacwiach Ha
Iepexo], C OJHOCTYNIEHYaTOM CHUCTEMBI BBICIIETO OOpa3oBaHMA Ha
JIBYCTYTIEHYATYIO C BBEJCHUEM CTETIEHHU «OaKagaBpa» M «Maructpan[4].

o Ilo HOBOMY 3aKOHOAATEIBCTBY I'OCYAAPCTBEHHBIC YHHBEPCHUTETHI
(momammsiroriee OONBIIMHCTBO) — JIOJDKHBI ~ 3aMEHUTh  JTOJDKHOCTH
«aCCHUCTEHTa», KOTOPBIH MOMOTAaeT MPENOaBaTeII0 B IPOBEICHNH 3aHATUI
W HAy4YHBIX HCCIIEOBAaHMH, Ha JOJDKHOCTh «acCHUCTEHTa Ipodeccopa» ¢
TEMH )K€ KOPIIOPaTUBHBIM NPUBHIIETHIMH, KOTOPBIE UMEET Ipodeccop.

o Bsenena cuctema oOIUIATHI HAYYHO-TIEJArOTMYECKOMY IIEPCOHAIY
32 3((QEKTUBHOCTD UX JESTEJFHOCTH, HArpy3KH 10 Y4eOHOW W HaydHOU
pabore, Tak Ha3plBaeMas «OIUIATa 3a 3aciyru». AJMHHUCTpALMA
YHUBEPCUTETOB o0s13aHa BBOJIUTH OLICHKY npodeccopcko-
MpernoiaBaTeIbCcKOMy  COCTaBy, MO0  TAaKUM  KPUTEPHUAM  Kak
«UCccreoBaTeNbCKas paboTay, «CTyIeHUECKas OIIeHKa IPenoJaBaTeIbCKOn
JICATEIbHOCTHY, «y4acTHEe B  YHHMBEPCHUTETCKOM  CaMOYIPABICHHUI.
CoOTBETCTBEHHO 3TOH OIEHKH W MPOU3BOJANUTH OTUIATY TPY/a.

Ot pe(i)OprI JOJDKHBI OTBETHUTH Ha CJICAYIOHIUME BOIIPOCHI: KAaKOBBI
IIOJIMTUYCCKHEC MOTHBBI IIPpaBUTEIILCTBA repMaHI/H/I IMPOJABMIKCHUA
aMepHKaHM3alUH aKaJeMHUYEeCKOr0 MEHEPKMEHT-00pa3oBaHUs; KakKue
panvKanbHBIE W3MEHEHHMsS  aMepHKaHM3alusi BHECET B YHHBEPCHUTETHI
I'epmanny; Kak aJMHUHHCTpAlMs YHHBEPCHTETOB OTpearupyer Ha O5TH
pedopmbl. OJHAKO MOKHO IPENIOJIOKHUTh, YTO IPaBUTENILCTBO [ epManun
npeciieyeT Heo(UIHMaNbHYI0, HO, BO3MOXHO, Oojiee TJaBHYIO LElb
pedopmupoBaHus BBICIIET0 00pa3oBaHUS: eciu Toiubko Jumb 20%
0akaaBpOB NPOJOIDKAT CBOE OOy4YeHHWE Ha MAarkCTEepCKHX IporpaMmax,
obmiee (MHAHCHPOBAHME BBICIIETO OOpa30BaHMSA MOXHO ype3aTb. Takas
TNIEPCIICKTUBA BBIIVIAAUT OYCHDb HpHBJ’IeKaTeHBHOﬁ 1A TIPaBUTCIILCTBA
I'epmanuu [5, c.475].

Brnionne 00BsicHuMO, yTo nonutuku EBponeiickoro Coro3a MpUHUMAIOT
aMEpHUKaHCKYI0 CHCTEMY BBICIICH LIKOJBI KaK PYKOBOJCTBO K JICHCTBHIO B
BBIPa0OTKE CBOMX COOCTBEHHBIX CTaHAAPTOB. 3aMEHA CYIIECTBYIOIIMX 4-
JIETHUX IPOTpaMM Ha 0aKalIaBpPCKyI0 M MaruCTEPCKYIO IPOrpaMMBI — 4acTh
BOIUIOIIEHHsT 3TOro craHiapTa. CiexyeT 3aMeTHTh, YTO OCOOCHHOCTH
COBPEMEHHOW CHCTEMBI BhICIIETO 00pa3oBaHMs B ['epMaHNU 00yCIIOBICHBI
cnenu(uKoi CHCTEMBI YIIPaBIICHUS, BHICOKOH CTEIICHbI0 aBTOHOMHH BY30B.
ABTOHOMHMS BBICIIMX YYEOHBIX 3aBEICHHH B 3HAUYUTEIBLHOH Mepe
OTPAaHNYUBACT BJIHUAHUEC TOCYyJapCTBa Ha ACATCIBHOCTHL BY30B, M, TCM HC
MeHee, cTpaTerus B obecrieueHHH KadecTBa U 3(Q(PEKTUBHOCTH BBICUIETO
oOpas3oBanus coryacytorcss ¢ KoudepeHIielddk MUHHUCTPOB 00pa30BaHHS
3emenb U KoHgepeHiuei pekTopos By30B [6, c¢.112-113].
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B TO ’Xe BpeMs aIMHMHHUCTpALUsi HEKOTOPHIX BY30B pearupyer Ha
pedopmbl mo-pasHOMy. Tak, MHOJMUTEXHWYECKHE BY3bl YK€ 3aIlyCTHIIN
JBYCTyNEYaTyl0 CHCTEMY. Jl0 HEZaBHETO BpPEMEHH TEXHHUYECKHE BY3BI
MOTJIM  BBIAABaTh JAWIUIOMBI, KOTOpPBIE CUMTAINCh HIDKE  YPOBHSA
YHMBEPCUTETCKHX JUIIOMOB. TakuM 00pa3oM, y HHUX IOSBHJIAach
BO3MOXKHOCTb H30aBUTBCS OT 3TOro OoTiaM4Ms. He cTonb M3BECTHBIE BY3BI
HAQJICIOTCS TOBBICUTh CBOK TONYISPHOCTh, IEPBBIMU BBEAs 3TU
nporpammbl. PaxynpTeTsl OHM3HEC aJIMHHHCTPHUPOBAHUS TaKXke ObUIN
NIepBBIMH, KTO BBEJI JOJDKHOCTh «aCCHCTEHTa Ipodeccopa», BBHIY
CyIIeCTBeHHOH (prHAHCOBOW MOJNEpKKH (DaKyJIbTETy 3a BBEJCHUE TaKOH
JOJKHOCTH.

Jlo Hacrosimiero BpeMeHH, NMpo(ecCHOHANBHBIM ONBIT He TpeboBaics
JUI1 TIOCTYIUICHHS Ha Marmcrepckue mnporpamMMbl B ['epmammun. OmHaxo,
Hemoxoxe, 4ro Oojee dem 20% BBIMICYIIOMSHYTHIX  BBITyCKHHKOB
0aKamaBpCKUX MPOTpPaMM Cpa3y MOWUAET Ha MarucTepcKyro mporpamMmy. B
paBHOH CTENEeHH COMHHUTEIBHO, YTO IPOW3BOJACTBO TOTOBO NPHHATH HA
paboTy KaHaMmaTa TOJBKO CO cCTemeHblo OakamaBpa. Kopmoparmm
NPUBBIKIM K  YPOBHIO  KBWIM(HUKAIMM  TEpPCOHANla,  KOTOpHIE
obecrieunBaroTcsi 4-I€THUMH IporpaMMaMu. B oTimuue oT Apyrux crpaH
takux, kak CIIIA u BenukoOpuraHus HeMelKHE KOMIIAHUM OYEHb PEIKO
HaHMMAIOT COTPYJIHUKOB Ha aJMHHHCTPATHBHBIC JIOJDKHOCTH 0€3 IUIuIoMa
B 00JlacTH MEHE/PKMEHTa WM OW3HEC aJMHHUCTPUPOBaHHUS. JTOT (akT
TOBOPHUT O TOM, 4YTO HEMENKHE KOMIAHWH HEpacHOJNIOXKEeHbl K
KOpPIIOpaTHBHOMY O00y4YeHHMIO nepcoHaia. Ecimu, kak oxxumaercs, 3apaboTHas
mwrata OakanaBpa OyJeT HE HAMHOTO HIDKE BBITYCKHHKA MAarucTepPCKON
MIPOTpaMMbI, TO KOMIIAHHH, BEpOSITHEE BCETro, OTHAAyT NPEANOYTCHHE
mocienHeMy. Pa3BHTHE Takoro cueHapusl yK€ HAIljo TOATBEPXKACHHE B
Hannu n Ounngaaun, rae 6onee 90% BBHITYCKHUKOB BY30B MPOJOIDKAIOT
cBoe 00yUJeHHE B MarucTparype.

[Tono6HbIE cTIOPBI BOSHUKAIOT B BOIPOCE M O COJEPIKAHHH HMPOTPAMM.
TpaanuonHo, BBICIIEE MEHEIDKMEHT-00pa3oBaHne B [ epMaHUM CONEPKHUT
JBBUHYIO JIOJNIO OKOHOMHYECKMX IHMCHWIUIMH. IlepBble BBeICHHBIE
OakaJaBpCKUe W MAarucTepCKHe NPOrpaMMbl B YHHBEPCHUTETaX ITOKa3alu
TEHJICHIUIO COXPAHEHHS 3TOW TpaJulliH, BOSMOXHO, C LEJIbI0 COXpaHECHHS
paboumx MecT 3a KOJUIeraMH-9KOHOMHUCTaMH.

Uro kacaeTcsi IepBBIX HOBOBBEACHHBIX aCCHCTEHTOB NMPO(EccopoB, TO
Oomplmas WX YacTh B YHHBEPCHUTETaX MO-TIPSKHEMY CTpeMsTcS K
nojyueHuo Jokropckoii crenenn (Habilitation), a nekansl dakyabTeToB
BCE €IIIe HE 3HAIOT, I'/le HAliTH 10CTaTOYHOE KOJUYECTBO pabodnX MECT Ui
HUX IO JOJTOCPOYHBIM KOHTPAKTaM.
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PykoBogcTBO  I'epMaHCKMX  YHHBEPCHTETOB  IIPEABHANT  TaKXKe
TPYOHOCTH B TIPOIlECCE BBEACHUS CHCTEMBI «3apabOTHOW IUIAaTHI 3a
3acayrm». CuctemMa BBI30BET Cepbe3HbIe KOH(MIMKTHI yKEe B BOIPOCE: «ITO
cuuTaTh 3aciuyroi». Jlpyras TpyOHOCTH COCTOMT B TOM, 4YTO B
yHUBepcHUTeTax ['epMaHuy JODKHOCTH JeKaHa BRIOOpHAs Ha CpoK 2-4 rona.
WM moxeT crath M000# mpenogaBaTesb GakyinbTeTa. ITO 03HAYaeT 4To,
HET CHJIBHOTO aJMHHHUCTPATOpa, KOTOPBIH MOT OBl 3alIUTHUTh CBOE
ABTOPHUTApHOE pCIICHUEC O TIOBBIIICHUU 3apab0THOW IUIATBI TOMY WIIH
WHOMY TIpernojaBareiro. J[as Toro 4roObl BEIYHCIHTE 3apabOTHYIO ILIATY,
CHUCTEMa OICHKH JTOJDKHA MMETh 00pa3el] TOro, YbH 3aCIyTU MPUHUMAIHCh
061 OesoroBopouHo. Tak Kak Takyl0 CHCTEMY HEBO3MOXXHO CO3JaTh,
BEpOsATHEEC BCEro, YTO CHUCTEMa, KOTOpas MHUHUMH3HPYET pasHHIY B
3apabOTHON TUIaTe O CPaBHEHHUIO C YK€ CYIIECTBYIOIICH CHCTEMOH, |
OyzmeT pe3yIbTaTHBHOM.
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In the article the experience of implementing the system of balanced
indicators in the JSC Concern Stirol and the recommendations as to the
dissemination of this experience at other enterprises.

Ilocmanoska 3adauu u akmyansrocms. COCTOSIHUE ITPOU3BOACTBEHHBIX
(OHIOB NEHUCTBYIOIUX NPEINPHUATHH SBISETCS OJHAM M3 Ba)KHEHIIMX
(haKTOpOB, ONPEACISAIOMINX BO3MOXXHOCTH CYIIECTBEHHOTO ITOBBIIICHUS
(WM caep>KUBaHUS) TEMIIOB SKOHOMHYECKOTO Pa3BUTHUS CTPAHBI. 3a T'OMBI
PBIHOYHBIX ~IIpe0oOpa3oBaHMHl 3KOHOMHMKM YKpawHBl, HMEIO MECTO
COKpaleHHe oO0mero o0ObeMa WHBECTHUIMH, HAOMIONANCS Takxke CcrHal
00beMOB ~ MHBECTHIMH ¥ B  BOCHPOM3BOJCTBO  JIEHCTBYIOIIEro
MIPOU3BOJICTBEHHOTO ammapara. B 3THX yCIOBHSAX BO3HHKIA mpobiema
IIOMCKa IYTEH BOCCTAHOBIIEHMS NEHCTBYIOIUMX MNPEANPUATUN. YUUTHIBAS
JanpHeWIee yXyALIeHHE COCTOSHHS TIPOM3BOJICTBEHHBIX (DOHIOB, 3Ta
3aJadya B HACTOAIIEEe BpeMs HEM3MEHHO OCTaeTCsl aKTyalbHOH M, Ooiee
TOT0, SBJISIETCS] IEPBOOYEPETHOMN.

Ananuz  uccnedosanuti  u  nybnukayui. B mepuom  0coOeHHO
MHTEHCUBHBIX U3MEHEHUN JKOHOMHUYECKUX YCIOBHM pa3BUTUS YKPaMHBI,
BBI3BaHHBIX MOMCKOM ITyTEH Iepexojia K PHIHOYHOH 3KOHOMHKE, OOJIBIION
HHTEpEC CIELUAINCTOB BBI3BAJIO MCCIEJOBAHUE HOBBIX T€OpUH, MoJeneil u
3aKOHOMEPHOCTEN HIKOHOMHUYECKOTO pocTa. TeopeTuueckoi 0OCHOBOM TakHMX
UCCIIEOBAaHUH  SBWINCh PAa0OTHl  KIACCHKOB, H3Y4YaBIIMX TEOPHUIO
OUKIAYHOCTH pa3BUTHA OKOHOMHMKH [1]. OmHmM UW3 pe3yabTaToB
0000mIeHNsT TaKuX PabOT MOXKHO CYHTATh BBIBOABI O TOM, YTO MEPHUOJBI
PE3KOro MogbheMa SKOHOMHYECKOTO MOTEHIMANA COBIAAIOT C HMEPUOIAMH
pPE3KOTO TOBBIIIEHUS YPOBHSA TeXHHMYecKoH ©Oa3pl mpomsBojacTBa. U
HA00O0pOT, YXYALICHHE COCTOSIHUS TPOU3BOJCTBEHHBIX ()OHIOB COBHAIAET
10 BPEMEHH CO CIaJOM B SKOHOMHEKE. MBI B TaHHOH paboTe HE TOBOPUM O
TOM, KakoH W3 3THX JBYX IpOIecCOB NepBHYHBIA. Ho, TeM He MeHee, ¢
OTIpENETICHHONH  YOEXICHHOCTBIO MOXKHO  CUMTaTh, 4YTO, pa3BHBas
MaTepHallbHyl0 0a3y M MHBECTHPYS B NPOM3BOACTBEHHBIC (DOHMIBI, MOKHO
CHOCOOCTBOBATh IKOHOMHYECKOMY POCTY.

H3znoocenue ocnoenozo mamepuana. B Hactosiiee BpeMs: TEXHHUECKOE
COCTOSIHAE U (DPM3MYECKMH HM3HOC TNPOM3BOACTBEHHBIX OCHOBHBIX (DOHIOB
YKPaWHCKUX TPEeINpUATHH mpuodperaeT yrpoxkarommue pasmepsl. s
HEKOTOPBIX OTpaciieif MPOMBIIUICHHOCTH, 10 cocTtostHuio Ha 1.01.2003 r.,
¢usnyeckuii usHoc npeseimaer 50%. Hamie uccnenoBanue, NpoBeeHHOE C
HCTOJNB30BaHUEM HCTOYHHKOB JIOHEIKOro 0O0JacTHOTO  YIpaBICHUS
cratuctuku [2, ctp. 102-103], moxas3ano, 4To BBICOKas CTEIEHb H3HOCA
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MPUCYIAa HE TOJBKO OTACIBHBIM OTPACISM IPOMBIIIICHHOCTH, HO U B
LIEJIOM OTZENBHBIM IPYIIIaM OTpaciei IPOMBIIITICHHOCTH.

TakuMu, B YacCTHOCTH, OKa3allMCh BCE OTpaciau oOpadaThIBaromie
MPOMBIIUICHHOCTH. WX MOTEHIMan 3aHUMaeT JI0BOJIbHO Ba)KHOE MECTO B
skoHoMHuKe JloHOacca. CTOMMOCTh OCHOBHBIX (DOHIIOB 3/I€Ch COCTaBHIIA
mourd 24,7 wMipH. TpH.,, T.€. TOYTH TIOJIOBUHY OT  (OHIOB
NIPOMBINUICHHOCTH. M3HOC 3TOH cymmbl  (GoHmOB coctaBmin  56%.
OtaenbHble OTpaciu 0OpabaTbiBaioIIell TPOMBIINIIEHHOCTH OKAa3aJInCh
W3HOIICHHBIMH HaMHOTo OoJjplie - MeTauryprust U oOpaboTka Mmeraiia
napneHueM (58,9%), xuMmdeckoe mpou3BoiacTBO (58,2%), MPOU3BOICTBO
kokca (57,4%), MPOU3BOJICTBO HEMETAJUIMYCCKUX MHHCPAIBHBIX H3ICITHN
(5§7,4%). TIlo «kpaiiHeli Mepe, necsiTh oTpacieil oOpabarsiBaromeit
MIPOMBIIIICHHOCTH, a TakXe OTpacib IPOW3BOJACTBA M PACHpPEHCICHHS
AJICKTPOIHEPTHH, Ta3a, TeIia U BOJbI (M3 MMEIOIINUXCS YETHIPHAANATH), Ha
KOTOpBIe TpuxonuTcst Oonee 64% OCHOBHBIX (DOHIOB NMPOMBINUICHHOCTH,
M3HOIIEHHI 0oJiee YeM Ha IOJIOBUHY.

Obpamaer Ha cebs BHUMAaHHE U TO, YTO YPE3BBIYAHO BBICOKHI M3HOC
HMEET MECTO M Ha SKOJOTMYECKH OMACHBIX NPEANPUATHAX. DTO XUMHS,
METaJUTyprus, NPOU3BOJCTBO KOKca. TakuM o00pa3oM, OOJbIION H3HOC
IpeBparaeTcss B NpoOiieMy HE TOJIbKO SKOHOMHYECKYIO, HO M HayHMHAeT
yTpO’KaTh IIEITOCTHOCTH OKPY KAIOIIEH cpeabl Y KpauHsl.

Hapsiny ¢ BBICOKOI cTeneHbr0 M3HOCA, HaOJIIOAAI0TCST HEJOCTaTOYHbIE
TEMITbI BOCCTaHOBJICHUS OCHOBHBIX (poHI0B. Koaddunuent nareHcuBHOCTH
yOBITHS OCHOBHBIX (DOHIOB B NPOMBIIIICHHOCTH JloHenKoi obmactu
cocramin 1,5% (mpu xoddpdunmente obOnoBnenus - 4,0%). OxHako
OTHOCHTENIFHO BBICOKAsi MHTEHCHBHOCTb BBIOBITHS IOCTUTHYTa Oyaronaps
oTpacisiM J0OBIBAIOIIECH NPOMBIIUIEHHOCTH. 311eCh 3TOT KO3 (HUIHUEHT
coctaBun okoio 3%. A gns oOpabaTwiBaromiel MPOMBIIUICHHOCTH U
SHEPreTUKHU 3TOT MOKa3aTenb okazancs MeHee 1%. CpaBHUBas IOKa3zaTeln
BOCCTAaHOBJICHHUS C U3HOCOM, MOXKHO YBHJETh, YTO TEPBIH M3 HUX IOYTH B
TpH pa3a BBIIE BTOPOro. JTO TOBOPHUT O TOM, 4YTO HM3MEHEHHS B
TEXHHYECKOM  COCTOSHMM  TPOM3BOJCTBEHHOM  0a3bl  IPOUCXOIST
9KCTEHCHBHBIC IMYTEM - T.C. JIONOJIHUTEIBHO BBOZISATCS HOBBIE OCHOBHBIC
¢donapl, a ¢GU3MYECKH W3HOIICHHBIC W3 OKCIUTyaTallid HE BBIBOMSIT.
AHanoru4Hasi KapTHHa XapaKTepHa U JUId IPOMBIIIJIEHHOCTH YKpauHsl [3,
ctp. 45].

Ycnex OOHOBICHHS MPOM3BOJICTBEHHOTO ammapara 3aBUCHT OT
peLleHUs] MHOTOYHCIICHHBIX 331a4. Ba)KHEHIIMMU M3 HUX CIIelyeT CUUTaTh,
BEPOSITHO, 337ady IMOUCKAa HUCTOYHHMKOB (DMHAHCHPOBAHUS OOHOBIICHHS, a
TaKkKe 3a/7ady pa3paboTKH U peaau3aluu MmporpamMMmbl oOHOBIeHHA. [Ipu
9TOM HMHOT'JIAa TPYAHO CKa3aTh - Kakasl U3 HUX SBJSIETCS MEepBUYHON. MOXKHO
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MIPEATION0KNTh, YTO TE€HEpaLUs] MHHOBAIIMOHHOW AEATEIHHOCTH SBIISCTCS
Goiee aKTyaJIbHOM, MIOCKOJIbKY, npu HaJTN9UH BIIOJTHE
YIOBIETBOPUTEIBLHOTO IPOEKTA, CPEACTBA U €ro pealu3allidl BCETIa
MOXHO HailiTu. B cBolo odepenp, pe3yabTaTHBHOCTb PEIICHUS 3a/1a4d
pa3pabOTKH M peanu3aluyd MporpaMMbl OOHOBIEHHS TNPOU3BOACTBA BO
MHOTOM OIIPEAEINUTCS MPOTPECCUBHOCTBIO METOAA, KOTOPBIH OyaeT m3dpaH
JUIsL 3TOTO. B mopsiake npennodreHus cieayeT BHIOUpaTh HE IPOCTO METO.
yIpaBieHUsT pa3pabOTKOH M peayu3anueil mporpaMmbl OOHOBJICHHS, a
TaKOH, UCIIOJIb30BaHHE KOTOPOTO OOECIIEUHT TaK)Ke€ M COBEPIICHCTBOBAHHE
JEATEILHOCTHU MPENPHATHUS B LIETIOM.

OueBHIHO, YTO 3THM TPEeOOBAaHHMSIM B MAaKCUMAJIbHOW CTENEHH, IO
HalleMy MHEHHWIO, COOTBETCTBYET CHCTEMa OpPraHM3allMd MEHEDKMEHTa
MpeaNpusATHI, BIEpBBIE pa3paboTaHHas kommaHueil Balanced Scorecard
Collaborative, Inc. DTa cucTemMa ToONMy4YWiIa H3BECTHOCTh Kak Balanced
Scorecard (cokpamentno - BSC). B pycckoMm 3BydaHWH OHa M3BECTHA Kak
«cucteMa cOaaHCUPOBAHHBIX TIOKa3aTeled (MHIUKATOPOB)».

Konnemnmus CCII chopmynmupoBana B cepennHe 90-x roJjoB IpONLIOTO
cronetust B kuure J[.Hoprona m P.Kamnana «CbanancupoBaHHas cUcTeMa
nokazatenei» (orciona M pycckoe HasBanue - CCII). Cucrtema Tex Jer,
U3JI0KCHHAS B JaHHOW myOiukanuu [4], Oblia co3gaHa Kak HHCTPYMEHT
oneHKH 3()(EeKTUBHOCTH pabOTHl (IEATEIHLHOCTH) OpraHu3aunu. Mnen tex
JIeT TOJYYWIn JajbHeiliee pasBUTHE B IIOCIEIYIOMIMX ITyOIMKAIMAX,
Harpumep, B pabore Mapka bBpayna, B KoTopoil paccmarpuBaercs
mo0anpHas CUCTeMa cOaTlaHCHPOBAHHBIX MOKa3aTenei [S].

B npakTrdeckoil IesTeNbHOCTH, IO Mepe PACHIMPEHHs TTOMYJIIPHOCTH,
okazanoch, uto CCII mepepocia pamMKu OICHOYHOW cucTeMbl. [IpakThka
MoKasana, 4TO HEeJOCTATOYHO OLCHUTH JEATebHOCTh OpraHu3anuu (IycTh
Jake CcaMoOil COBEpIICHHOW CHCTeMOW TMoKa3aTenieif). bomee BakHO
HAlIEUTh ACATEILHOCTh OPraHU3aluy Ha TO, YTOOBI OHa c(hHOpPMyITHpOBaa
JUISL caMo# ce0st TpeOOBaHMsI K COBEPIICHCTBOBAHUIO CBOCH AEATEIHHOCTH 1
KOHKPETHU3UpOBaJa  3TH  TpeOOBaHUS  CHCTEMOH  KOHEYHBIX W
MPOMEXKYTOUHBIX TMOKazaTened. Takod moxaxon [6, 7] pauMoHaIU3UpyeT
yIpaBieHWE OpraHW3alUel, HalpaBiIsieT BOIIO W MPOpEecCHOHATIN3M
COTPYIHHKOB Ha  BBIPa0OTKY M  pEIM3alMI0  JIOJITOBPEMEHHBIX
CTpaTern4ecKUX MHUINATHB.

BOJIBIIMHCTBO NPaKTHKOB M TEOPETUKOB COBPEMEHHOT'O MEHEIKMEHTa
nojaratot, uto CCII sBnsiercst QakTopoM MOOWIM3ALMH — YCHIHN
KOJUICKTHBA MPEANPHUATHI HA CAMOCOBEPIICHCTBOBAHUE, HA YKPEIUICHHE U
yIpoYeHHe CBOEr0 MeCTa B COBPEMEHHOM pbiHKe. ONBIT MOKa3al, 4YTO
onHuM m3 pesynsTatoB npumeHeHuss CCII sBnsgercs BbIpaboTKa 0cOOOTO
MOJX0J4a K  OpraHu3allid W OCYIIECTBICHHIO  MHHOBAI[MOHHOU
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JEATSIIBHOCTH. JTa OCOOEHHOCTh HWMEET 3HaYeHWe Uil TUTAHUPOBAHHS
TEXHUYECKOTO IEePEBOOPYXKEHHUS OCHOBHBIX (DOHIOB, Kak Tpolecca
BBIPAOOTKY M peTN3aIMA TEXHUIECKUX HOBIIIECTB.

B peampHOl xu3HM oOkazanock, 4to mnpumenenne CCII cosnaer,
00pa3HO TOBOps, /IBa BCTPOSHHBIX MeXaHW3Ma (OPMHUPOBAHHS HOBAITHI.
OnvH W3 HUX -MEXaHWU3M pEeaIM3allMH CTPATeTHYeCKUX Ieled W 3amad, a
JIpyroii - oOecrmedyeHue akTyanusanud Jro0oW  pa3zpaboTaHHON W
MPEeAJIOKEHHOM HOBalMil. AKTyanu3alus HOBallUi COCTOUT B TOM, B Cpelie
CCI1 Bo3HmKaeT ocobasi Ipoueaypa pPacCMOTPEHHUS HOBAaTOPCKHX
MPEUIOKEHU ¥ HOBAIMi, HalpaBJCHHAS HAa BBISBICHUC HICH, KOTOpBIC
HEOOXONMMBI TIPSANIPUSITAIO B TEPBYIO odepenb. Takum oOpasom,
¢dopmupyercss 0aHK JaHHBIX, TJI€ COACPKHUTCSI HWHPOpMamus O
MOTCHIIMATBHBIX ~ BO3MOXKHOCTSIX W HANpaBICHHUAX  JEATEIILHOCTH
MIPEIPUATHSL.

Wneonoruss CCII penuT HOBalMM Ha JiBa BHUAA: BBIpabOTKa
CTpaTerHuecKuX IIeJei; W HOBAallMU, pEIICHHE OTAEIbHBIX BOIPOCOB
OTIePallMOHHON JeaTeTbHOCTH. K BhIpabOTKe KaKI0W U3 TaKMX WHUIMATHB
TIPUMEHSIOTCS pa3InIHbIe TIOIX0Abl. BeipaboTka u peanu3aius NepBhIX U3
HUX, OE3YCJIIOBHO, CTHMYIHUPYETCS BCEMH CPEICTBAMH, W IPAKTUYCCKU
HUYeM He OorpaHu4yuBaeTcs (pa3Be  TOJBKO 4YTO  OTCYTCTBHEM
¢uHaHCHUpOBaHHs). M3 BTOPBIX peEANHM3YIOTCS TOIBKO TaKHWe, KOTOPBIC
00eCIeUnBaIOT pEIICHHE 3aJad W NPHONIKAIOT pEHIeHHe MpolieM,
ITOCTaBJICHHBIX COaTaHCUPOBAHHOM CHCTeMOW mokasaTeneil. CMBICT Takon
KIaccu(UKaluu B TOM, YTO JIIOObIe HOBallUW CIIEAyeT paccMaTpuBaTh HE
KaK caMoIlellb, a KakK CPEICTBO pa3pelieHHus CTPaTEeTHYeCKHUX 3ajad.
OTcyTcTBHE MEXaHW3Ma BBIOOpA HOBALMK HA MPEANPHUIATHIX BEIET K TOMY,
YTO MHOTHE KOJUICKTUBBI  BBIPaOaTHIBAIOT OTPOMHOE  KOJHMYECTBO
WHUIMATUB, HO WCIOJNB30BaTh MX JKOHOMHUYECKH HerelecooOpasHo. B
OOJIIIMHCTBE OHU HOCIT CBOMCTBO OMNEPATUBHOCTH, a WHHUITUATHBBHI
CTpaTerniecKoi HAMpPaBICHHOCTH OTCYTCTBYIOT. IIpn M30BITKE MHUIIUATUB
BOOOIIIE, BO MHOTUX KOMITAHHSAX BO3HUKACT ACS(UIUT ITOJIC3HBIX, BHITOTHBIX
HOBaIUH.

CCIl co3maercs B OINpeneleHHOM MoOcCieAoBaTeabHOCTU. Bcee
HAYMHACTCS C TMPOSBICHUS BOJH MPEIUPUATHS K MPEOOpPa3OBaHHUIO €r0 B
OpraHW3aIliio, OPUCHTHPOBAaHHYIO Ha cTpareruto. IIpakThka TpUMEHEHUS
STOW CHUCTEMBI CBUJETEIBCTBYET O TOM, UYTO BaXKHEHIINM CTUMYIIOM,
3aCTaBISIONUM PYKOBOACTBO KOMIIAHWUW TPHUHATH PEIICHHE O CO3JaHUH
OpraHu3alui, OPUECHTHUPOBAHHOW HA CTPATETHIO, SBIISETCS UX KPU3UCHOE
WM KpUTHYECKOE cocTosiHue. JKenmasi KapAUHAIBHO YIYUIIUTh PE3YJIbTAThI
CBOECH  JeSITEIbHOCTH, PYKOBOJICTBO MPUHUMAET  pelIeHue o
pebOopMHPOBaHUU U HEOOXOAUMOCTH (HOPMYTMPOBAHUS HOBOW CTPATETHH.
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[Ipu sTOM co3maroTCst MPOIEXypHl OOECICUYECHUS PETO3UIIMOHIPOBAHUS
KOMIIAaHWH B KOHKYPEHTHOM PBIHOYHOM IPOCTPAHCTBE.

B mepByto ouepens MeHEKEePHl KOMIIAHUH CTaBAT Meper] COO0H eI 0
peopMHpPOBaHNM OpraHM3allMd B OPTAHM3AINIO, OPHUCHTUPOBAHHYIO Ha
crpareruto (puc.l, stam 1). PesympraToM peanmuzanuy 3TOTO Tpoliecca
SIBIISIETCST (POPMYITHUPOBAHUE CTPATETHH PA3BUTHUS MPEANIPUATHS (puc. 1, sTan
2). B obmem cny4ae, CMBICI 3TOTO ACWCTBHUS 3aKIHOYACTCS B TOM, Ha
MPEIIPUATHA CO3AIOT CIIOCOO BBINEIHUTHCS W3 KOHKYPEHTHOH cpensl U
TakuM  00pa3oM  MPEUIOKHUTh  JUIL  MOTPEOUTENs  YHHKAIBHYIO
YVIOTPEOUTENEHYID ~ CTOMMOCTB.  JIJsl  TpeanmpusaTus,  MMEIOMIEro
H3HOIICHHbIE OCHOBHBIE CpEACTBA U  BBIMYCKAIOUIEr0 MNPOAYKIHIO,
UMCIOIIYI0 HU3KHHA CHpPOC, TaKOH CTpaTerueil pa3BUTHUS MOXKET OBITh
COCTaBJICHUE TICPEYHSA HOBBIX BHUIAOB MPOIAYKIHMH, ITPOU3BOACTBO KOTOPBIX
MIPEAIOJIaraeTcsi OCBOUTH MOCPEICTBOM OOHOBJICHHSI OCHOBHBIX (DOHIIOB.

B obmem cmydae, pa3paboTka CTpaTeTMYECKUX IieJied OTHIOAb HE
spiasiercs dtanoM co3ganuss CCII. Tounee ckasarh, JaHHas CHCTEMA
MIPUMEHSIETCS AJIT TOro, 4TOOBI pealn30BaTh BBHIPAOOTAHHYIO CTPATETHIO,
1.e. CCII  sBnsercs  WHCTPYMEHTOM  pEUICHHS  TOCTaBICHHBIX
CTpaTeru4ecKkux 3amad. lIpakThka CBHUICTECIBCTBYET, YTO IPUYUHBI
OOJNIBIIMHCTBA HEYHAa4yHBIX MOMBITOK co3mate CCII (B wacTtHOCTH, Ha
POCCHIICKOM pBIHKE) CBS3aHBI C TEM, YTO HA MOMCHT MPHHSATHUS PEIICHHUS O
CO3MaHUM JTOW CHCTEMBl NPEANPHUATHAS HE HUMEIH CPOPMHPOBAHHON
CTpaTeTuu Pa3BUTHSL.

[Ipumepom cTpaTermyecKux IeJiei, HampaBlICHHBIX Ha OOHOBIICHUE
IIPOU3BOACTBECHHOI'O aIlmapara, MOXeET OBITH TIPUHATUC PCIICHUA O BBIITYCKE
KOHKPETHBIX HAaWMMEHOBAaHUM HOBOM MPONYKIMH C  ONpeleJeHUEM
TIPUMEPHBIX 00HEMOB BBIITYCKa KaXX10I'0 HAUMECHOBAHUA, IJIA oOecrieueHust
4ero moTpedyeTcss KOPEHHBIM (MU CYHIECTBEHHBIM) 00pa3oM OOHOBWTH
MIPOU3BOJCTBEHHBIE (QOHABI HpeanpusITHa. CTpaTerndeckoil HeNbi0 MOXKET
OBITh TaKXKE MOCTAHOBKA 3aJ]adyd O CYIICCTBCHHOM YIIYYIICHHW KadecTBa
BEIITyCKaeMOit MPOAYKIINH, JIOCTIDKCHHE KOTOpOIt notpedyer
COOTBETCTBEHHOTO M3MEHEHUSI TPOU3BOICTBCHHBIX (DOHIOB.

IMocme TOrO, KaK CTpaTeTHYECKHE WENA H 33Ja4dl  OKa3alluCh
c(hOpMyITHpPOBAaHHBIMH,  HAYWHAETCS  JTall  Pa3pabOTKH  CHCTEMBI
cOamaHCHpOBAaHHBIX ~ CTpPATETMYSCKUX  IOKa3zaTenedl. Jra  cucreMa
MPEACTABISICT cO00i CBOCOOPA3HBIH MJIAHOBBIA JOKYMECHT C OKHIaCMbIMU
MOKa3aTesIMHU, KOTOPBIE MPEIOoIaraeTcs JOCTUTHYTh B IPOIIECCE PEIICHUS
CTpaTerMueckux 3amad. Takas cucTeMa IIpeAcTaBiIseT co0OM Trpymiy
HOKa3aTeJ’Ieﬁ, KaxJasd M3 KOTOPBIX SABJISACTCA OIIHOI71 U3 COCTaBJIIKOIIUX
OLICHKH H3MeHeHHﬁ, MMPpOU30IIECATITNX 6J1aroz[ap;l JOCTHKXCHUIO
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cTparerndeckux nene. OHM XapakTepU3yIOT KaK KOJIMYECTBCHHBIC, TaK U
Ka4eCTBEHHbIC H3MCHEHHUS.

Jnst  yKpauHCKHX NPEANpPUSATHH, KOTOpble MMEIT H3HOIICHHBIE
OCHOBHBIE ()OHABI M BBIMYCKAIOT NPOAYKIMIO, XYALIEro KadyecTBa, YeM
3apyOe)XHbIE aHAJIOTH, TAKUM IPOSBICHHEM BOJIM MOXET OBITh NPHHITHE
peLIEHHs O HEOOXOAMMOCTH ITIEPEOCHAIICHUs] OCHOBHBIX (DOHIOB € LIENBIO
MIPOU3BOJCTBA COBPEMEHHBIX BHMJOB MNpPOAYKIMM. B HacTosmee Bpems
MOXXHO HaWTH MHOTOYHCJIEHHBIE IPHUMEpHl MPAKTUYECKUX AEUCTBUI IO
pa3paboTKe M peajn3aly IUPOKOMAcITa0HBIX MPOEKTOB TEXHHYECKOTO
MEPEBOOPYKEHUSI U PEKOHCTPYKLIMU JeHcTByromux mnpennpusatuil. He
MEHEe MHOTOYMCIICHHBI M Hay4HbIE Pa3paOOTKH, MOCBSIICHHBIE CO3JaHUI0
MEXaHM3Ma YIpaBlIeHHs OOHOBJIEHHEM OCHOBHBIX HPOM3BOJICTBEHHBIX
¢donmos [8, 9, 10].

OpHaKo HEIOCTATKOM BCEX ITHX PabOT SBISETCA TO, YTO B HUX HE
paccMaTpuBaeTCs MEXaHHM3M BBIPAOOTKH pEIIeHHsT O Crocofax M MyTsIX
TEXHUYECKOTO TEePEBOOPYXKEHHS JAeHCTBYyIomero npeanpustus. Kpome
TOTO, MEXaHW3M YIPABICHHS OOHOBIEHHWEM OCHOBHBIX  (DOHIIOB,
IpeylaraéMbeli B 3THUX paboTax, MOXET OBITh CYIIECTBEHHO JOIOJIHEH
MepaMH 10 MOOMIM3alMM YCHJIMH KOJUIEKTHBA Ha  pPeaJIM3aluio
KOHKPETHBIX 337124, pa3padoTanHbix ¢ nomomipio CCII.

Wneonorus paspaborkn CCII mpennonaraer, 4To Ha HPEANPHUATHA
JOJDKHBI OBITH COPMHUpPOBAHBI (T.€. 3aAIUIAHUPOBAHBI) W JIOCTUTHYTHI
MIOKa3aTeNH, XapaKTEepU3yIoUlMe W3MEHEHHUs, KOTOpble IPOM3OLUIM B
pe3yibTaTe PenIeHns CTPATeTHIEeCKUX 3a/1a4. DTH MMOKa3aTeIN 00beIMHEHBI
B UeTBIpe TPYIIBl, WIA KaK TOBOPSAT aBTOPHI pabOTHI, dYeThIpe
cocTaBigome  ouneHKH  (Tabm. 1)  pe3ynpTaToB  ESATEIHHOCTH,
HaTpaBICHHOW Ha peaJM3alliio CTpaTerHdeckux 3amad. [lom TepMuHOM
«coctaBimromuey aBTopel  CCII  TMOHMMAOT TpyHIy IOKa3aTeneH,
XapakTepU3yIOIUX  OJWH M3  MHOTOYHCICHHBIX  HaIpaBICHUHN
JIeATEIbHOCTH, HAICJICHHBIX HAa IOBBIIMICHHE PE3YJIBTATOB JIESTEILHOCTH
npeanpuaTHs. TakuMH HamnpaBJCHUSIMH IEATCILHOCTH SIBISIOTCS: POCT
(DMHAHCOBOTO  COCTOSIHWSI ~ NPEAIIPUSATHS; aKTUBH3AaLUs  pPaboOTBl ¢
MOTPEOUTENSIMA  NPOAYKLIMH TPEIIPHATHS, YTO II03BOJISIET YIIPABIAThH
MIPOLIECCOM pealn3alliy; [eJICHANIPABICHHAs OpraHu3alys BHYTPEHHHUX
Ou3Hec-TpolLeccoB,  YTO  ITIO3BOJSIET  yBsi3aTb ~ KOMMEpYECKHEe U
MIPOU3BOJICTBEHHbIE  TPHOPHUTETHl  OTHENBHBIX  IPOU3BOJCTBEHHBIX
KOJJICKTHBOB C TPHOPUTETAMH MPEANPUATHS B IEJIOM; YIIPaBICHHE
MPOLIECCOM MOBBILICHUs KBANU(HUKALUK EPCOHAA NPEATIPUSITHS.
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INpunsTHE penIeHus 0 IPpeoOpa30BaHNU NPEAPUITHS B OPTaHHU3AIHIO,
Sran 1 OPUEHTHPOBAHHYIO Ha CTPATETUIO
Tan

v

OOPMYJIMPOBAHUE CTPATEI'MM PASBUTHA ITPEATIPUATHA

Oran 2
v
Pa3paboTka cucTeMBbI CTpaTerHyecKux
nokasateneit (CCII) npeanpustust dram 4
Dran 3 Cosnanue crparernueckoit kaptsl (CK)
MPEANPUITHS
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IDCANDUATHIA Cosnanne CK s 1-ro
Oran 6 JIOKaJIbHOTO OM3HEC-TIOIPa3/IeIICHUS
HPEANPUATHS
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CO3/TAHMIO JIOKAJILHOTO OU3HEC-TIOAPa3ICICHHUS
NpEATPHATHS, HPEINPUATHSL
OPUEHTUPOBAHHOIO HA | | Cosmanne CK (1 + n)—ro
CTPaTETHIO 4 JIOKaJbHOTO
Ou3HeC-TI0Apa3aeCHNSL

\ HPEAIPUITHSL

BosaeiicTBue Ha pe3ynbTaTHBHOCTD EATENbHOCTU 4| puuuwm 5
F_—f —t %

Tpuamym 1 Tpuamym 2 Ipuanum 3 Ipunnym 4

Puc 1. CxeMa IUIaHUPOBAHUS U OCYIICCTBICHHS PaboOT MO MPeoOpa3oBaHUIO
NPENIPUATUA B OPTaHU3ALUI0, OPUCHTUPOBAHHYIO HA CTPATETUIO

Takum oOpa3oM, oOmiasi OIEHKA pe3yJbTaToB paboThl MPEANPUITHS
CKJIaABIBACTCA M3 YCTBIPEX COCTABJIAIOIINX! q)HHaHCOBaH, KIIMCHTCKas,
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BHYTPEHHHE OHM3HEC-TIporiecchl, o0ydeHue M pocT. [lo Kakaol W3 ITUX
COCTABIIIIOIINX ~ pa3padaTbIBaeTCsl  CTpaTerWyeckas KapTra, KOTOpas
MPEACTaBIsAET COO0OW BeCh KOMIUIEKC NEHCTBUH, HampaBIeHHBIX Ha
obecrieueHue BBITIONHEHUS COOTBETCTBYIOIINX IMOKa3aTeleH.

Tadnanuna 1
CohaaHCHpOBaHHAs CHCTEMa TIOKa3arteeH (mpumMep)
CocraBas Crparernyeckue Crparernyeckue meju, CtpaTernueckue
10-11ast HanpaBJIeHus! JAOCTH:KeHHe KOTOPbIX noKa3aTesH
CHCTEeMbI OLIEHUBAIOTCS CHCTEMOT
nokasareJ CTpaTern4yecKux Moxkasaresei
el
Du- DuHaHCOBBI pocT F1 DddexTuBHOCTH - DobdexruBHOCTH
HaHCOBas TPOU3BOJICTBA TPOU3BOJICTBA
()
F2 MakcumansHoe - Pocr nenexnoro
HCIIOJIB30BaHUE MOTOKA
HUMEIOIUXCS
MaTepHaﬂbeIX
pecypcoB
F3 ITpu6bIIEHOCTD - UYucras npubbLib
(o cpaBHEHHIO C
KOHKYPEHTaMH)
- Poct npubsumm or
np0}1a>|<1/l HOBBIX H
TOBBIIICHHS
Ka4yecTBa
Tpa}ll/lLLI/IOHHbIX
TOBapOB
F4 JlunepcTBOo  CHUXKEHMS | - CHuxeHne
3arpat (B OTpaciu) MaTepHaIOEMKOCTH
MPOJAXK
IToBbliIeHNE C1 [TocTosiHHOE - Jlons cerMeHTOB
—~ YIOBIETBOpPE HHOCTH YIOBJIETBOPCHHE BBIOPAaHHBIX
2 notpebuTeneit MOTPEGHOCTH IIEJICBOTO | KITFOYEBBIX IHICPOB
5 KJIHEHTA - CucremMa OICHKH
2 Ka4yecTBa
§> 00CIy)KUBaHUS
§ KJIMCHTOB
«O60r01HbIH BRIMTPhIL |C2 Co3znanue - Pocr Banosoii
B3aNMOBBITOJHBIX MPUOBLTH INIEPOB -
OTHOLICHUH c|Omnpocsr munepor
KJIHEHTaMU
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Cosnanue ¢panyaitzunra |11 HHHOBalMOHHBIE - Poct mpomax
MPOJYKTHI U YCIIYTH HOBBIX TOBapOB
= - Poctr mpomax
E TPaJMIMOHHBIX
£ TOBapoOB c
g YIIy4IIEeHHBIMU
E, MOKa3aTeAMH
M Ka4yecTBa
12 Co3nganue JIy4IIuX | - TTokazarenu
KOMaHA (paHyaii3uHra|kadectBa  pabOTHI
B CBOEH OTpaciu MapTHEPOB o
KOOIepanun
Bbezomac HOCTb ul I3 [IIpousBogurensHOCTH |- Wcknrouenus
HaJIS)KHOCTh nepepabaThIBAOIIIX BO3MOYKHOCTH
MOIIHOCTEH He3aIIaHUPOBAHHEI
X MPOCTOEB
Konkypenro-criocobnbiii | 14 | YrpasieHue 3amacamu |- YpoBeHb 3aacoB
MOCTaBILHK - Tloxa3zarenu
nedunuTHOCTH
CBIPBS u
MaTepHaoB,
HEOOXOAUMBIX  JUIs
TIPOM3BOJICTBA
IS |JIupepctBo B orTpaciu|- MwuHMMAaIbHOCTH
o ToKa3aTeJo | 3aTpat o
CHMXEHHS 3aTpaT CPaBHEHUIO c
KOHKYPEHTaMU
KayectBO I6 |B coorBercTBUM  C|- Besynpeunocts
l'[pl/l3HaHHblMl/l BBIINTOJIHCHU A
CTaHAapTaMu 1 |3aKa3oB
HOpMaMHu
OtHomenust  jobpoco-| 17 | Yayumenue cocrosHus|- UYwucno ciydaes
CencTBa OKpY)Kalollleil cpensl M|HaHECeHUs yuiepoa
ycioBuii Tpyaa (B T.4.|OKpy»xaromiei cpezie
rapaHTHH or(- UYwmeno  aHew
HECUYACTHBIX CllydaeB H|O6oie3Hu pabounx
TpaBMaTu3ma)
= Obecnieuenne TpymoBoii| L1 |OGecneuenne - Ornpocsl
MOTHBallMM M CO3/1aHUE AKTUBHOCTH COTPYJHUKOB o
ot = ycnoBuit Ui pocTta CTENeHU ux
5 < npodeccrona J3Ma YIIOBJIETBOPEHHOCTH
L% § pabGoueii cune! TpynOBOit
o & MOTHBALIUH
L2 |KiroueBbie - CocraBneHue
KOMITCTEHIIUK KaXJbIM pabOTHHKA
MHIUBUIyalTbHON
CCIT ero
JIESITeTTbHOCTH
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L3 |Hoctyn K|- Hamune
CTpaTeruueckoi CTpaTEruueCcKux
uHbOpMaIHU KOMIIeTeHIIH -

JocTynmHOCTH
CTpaTeruyecKoi
HHpOpMALUH

Crparerndyeckue KapThl MOTYT COCTaBJISATBCA HE TONBKO B paspese
NIPEATIPUATHS B IIEJIOM, HO U B Pa3pe3e COOTBETCTBEHHO Ka)JIOro OW3Hec-
nporiecca (3tambl 6 U 7 Ha puc. 1). Bomee Toro, crparermueckue KapThl
MOTYT COCTaBIATHCSA IS OTIACIBHBIX COCTABIIIONINX cOalaHCHPOBAaHHOMN
CHCTEMBI TIOKazaTellell. JTo mMeeT Mecto B ciydasx, korma CCII s
MIPEIIPHUATHI OCOOCHHO Pa3BEeTBICHA U JeTaln3upoBaHa. B aToil curyannn
COCTAaBIIICTCSl CTpaTernyeckas KapTa isi (DMHAHCOBOH COCTaBISIOIICH
CCII, pyist KIUSHTCKOU U T. .

Ha ocHoBaHuMM cHCTEMBI CTpaTETHUECKUX IOKa3aTeleil, KOTopble
MPEIoIaraeTcsl JOCTHTHYTh OJaronaps BBIIOJHEHHIO CTPATErHYCCKIX
nenei, GOPMUPYIOTCS CTPATETHYSCKUE KapThl MPEANPHUSTUS U OTACITBHBIX
ero Ou3Hec-mojpasfe’eHuil. B Kaxnol W3 TakuxX KapT COIEp)Karcs Te
KOHKPETHBIC JICHCTBHS, KOTOpPBIC MPEIONaraeTcsi BBIIOIHHUTH JJIS TOTO,
9TOOBI 00ECHCYUTHh BEHINOJIHECHHE 3alUIAHUPOBAHHBIX CTPATETHYCCKIX
nokasaresei (Tabam. 2).

B ¢uHAaHCOBOH COCTaBISIOMEH CHCTEMBI CTPATErMYECKUX ITOKa3aTeneit
YKa3bIBAIOTCS  BaXHEWIIWE (MHAHCOBBIE PE3YJIBTATHl  JESTEIbHOCTH
MPEeaIpUATHS (MM €T0 OTACTBHON CTPYKTYPHOM €IMHHIBI), TOCTUTHYTHIC
IIPH YCIIOBUH AOCTIKEHHS CTPATETHYECKUX 1ejel. B wacTHOCTH, ncxons u3
ombiTa KoHIepHa «CTUpON», CTpaTermdeckas KapTa (DUHAHCOBOU
cocraBOmEel cpopMupoBaHa Tak, 4YTO Oyaromaps JIOCTHKCHHUIO
CTpaTeru4ecKuX Lelied peHTa0eNbHOCTh OCHOBHOTO KamuTala JIO0JDKHA
BO3pacTu 3a Tpu roga 1o 12 % [11]. B cTpaTernueckoil kapTe NoKa3aHbl Bce
HCTOYHUKH JIOXOJOB, OOECIECUMBAIOIINE TaKOW pEHTa0eNbHOCTH. TakuMu
HUCTOYHUKAMHU JJIs JaHHOW KOMIIAaHWU OBLTH OIpEeIeNieHBl BO3pacTaHHe
JIOXOJIOB OT CO3JaHWsi HOBBIX BHJIOB OW3Heca (OYHCTKAa BOJBI,
(dapmaneBTHKa, KOpMa JUIsi JKUBOTHBIX). [IpUMEHHUTENBHO K UEISIM
0OHOBIICHUS TAKUMH UCTOUHUKAMH MOTYT OBITH POCT NMPOJa’Kk HOBBIX BHUIOB
MPOAYKIIUH, WIN POCT IMOCTYIUICHHH OT MPOAAXH MPOAYKIIHH, KaueCTBO
KOTOPO#t BO3pociio 6maroaapsi 0OHOBJICHHUIO.

[IpuMeHHUTETbHO K CTpaTeTHH, UMEIOLICH I1eNIb Pa3BUTHS MPEIIPUATHS
HA OCHOBE OOHOBJICHHS IIPOW3BOACTBEHHBIX MOIIHOCTEH, NPHUMEPOM
(MHAHCOBOH COCTaBIIOIICH MOXKET OBITh MPHUPOCT MOMYYCHHS I0XO0JIa
o0peMa TMpPOAaX 3a CYET BBINYCKA HOBHIX BHUAOB NPOAYKIHH, WIH
MTOBBIIICHUS Ka4eCTBA yXKE BBIITYCKAEMBIX TOBAPOB.

98



Taoéauna 2

Jlormueckue cBA3M B GOPMHUPOBAHUH CTPATETHIECKUX KAPT

OpraHU3aliy, OPUSHTUPOBAHHO HA CTPATETUI0

CTpaTteruyeckoii neau Crparerust Cnoco0bl peaauzauuu
peanu3anun cTpaTeruu
Buabl CocraBJsomas cocTaBJAIOIIel
eI
Crparerus pocta IIponaska HOBBIX BUJIOB
TOBapoOB
JI0XOJI0B H3menenue
HOMEHKJIATYPBI IPOJaRK
Beimyck yirydiieHHbIX
Tpalll/lLU/IOHHI)IX TOBapOB
dunancoBas Crparerus JIunepcTBo B OTpaciu
10 COKPALICHUIO U3/IePIKEK
COCTaBILIOIIAS s dexTuBHOCTU TMonuoe ucnonb3oBaHue
CYIIECTBYIOIINX aKTUBOB
BricokokauecTBeHHOE ITporpamma
MOBBIIICHHS KaYeCTBA
obciyKuBaHue BeicTpora
HoTpeOuTeNs 00CTyKUBaHUs
Jlo6poxenaTeTbHOCTh K
= KJIUCHTY
5 Kinenrckas Poct accoptumenra
EE COCTaBILIOIIAS Poct momu cermMenTa Beimyck
“é HOTPEOUTENbCKUX TOBAPOB
3 Ha PBIHKE LleHoBast monUTUKA
§ CoBepIIeHCTBOBaHHE
S TEXHOJIOTHU
3 CoBepIIeHCTBOBAHHE Co31aHne HOBBIX BU/IOB
g TEXHOJIOTHU
§ TEXHUKH U Poct xavecTBa
S TEXHOJIOTHI TpaJUIHOHHBIX TOBAPOB
§ OcBoeHue BBINTyCKa
§ HOBBIX TOBapOB
) Poct N3ydenne priHKa
S NOTPEOUTENbCKON
% BuyTpennss IEHHOCTH UL ITatenToBaHUE
S HOKYTIATeIs
T COCTaBJISIOLIAs IIpuobperenue
H3BECTHBIX TPEHJOB
Ycrpanenue
HEIONPOU3BOACTBA
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Jloctimkenue Bopsoa ¢

He3alJIaHUPOBAaHHBIMU

IIPOCTOSIMH

OIepaIOHHOrO CoBepIeHCTBOBaHHE

y4eTa ChIpbsi

COBEPIICHCTBOBAHUS JIupmepctBo 1o akTopy

«CebecTouMOoCTb»

Mepsl 1o oxpane

OKpYXarolei cpejibl

Poct akTHBHOCTH CootBeTcTBHE

nepcoHaa IIepconanbHbIi pocT

DyHKIIMOHAIBHOE

COBEPIICHCTBOBAHUE

Cocrassromas Poct HaBeiku u ymeHus

JIHIEpCTBa

o0yueHus 1 KOMIIETEHTHOCTH OO1m1ast KOHLEIIU
pocra

niepcoHana Cucrema

BO3HArpa)JCHUH

Texnonorun AmnmnapaTtHoe

obecreueHue

OpraHu3aluy TpyJa IIporpammHuoe

obecrieyeHne

B crparernyeckoii kapTe KIMEHTCKOM COCTaBIIONIEH AaeTcs CHCTeMa
TIOKazaTesiel, JIeTaNbHO XapaKTepU3yIomias MOTEHIHAIbHBIX KIMEeHTOB. U
OpU 3TOM IUIAHUPYIOTCSl MOKAa3aTeNd, XapaKTepU3YIIIUe A0 KaXIoH
KaTEerOpHu KJIMCHTOB, MOTPEOJSIOINX ONPEACICHHBIC BHUIbI MPOIAYKLUH,
BBIITyCKAEMbIX NpeanpusitieM. Tak, B 4YacCTHOCTH, KOHLEpH «CTHpom»
BBIJICTIHII B CTPATErMYECKOW KapTe OCHOBHBIE TPYIIBI KIMEHTOB, 3a CYET
oOCITy)KMBaHHsS ~ KOTOPBIX  KOMIIAaHMsS  MOpeArojaraet  IOJNy4HTh
JIOTIOJTHUTENBHBIN TOXOI.

B 9r0#i e KapTe HpenycMaTpHBalOTCS MapKETHHIOBBIE MOKa3aTelH,
MoKazaTeM  MOTPEOUTENbCKMX  CBOWCTB ~ TOBapoB M YCIHYT,
MPEOCTABIIIEMbIX KOMIIAHUEH B LIEJIOM IUIS BCEX KIMEHTOB, a TAKXKE IS
OTACNBHBIX TPYII KIHEHTOB. TaKMMH MOKa3aTeIIMH ObLIM BBIOPaHBI OIS
MOKYMOK KJIHMEHTa B o0meM o0beMe MpoJax, KadecTBO IPOAYKTa,
JI00pOKETATETLHOCTh 00CIy)KUBaHHS KJIUCHTOB, JIOSUTBHOCTD
motTpeOuTene u ap.

Crparerumyeckas kapta «CocTaBisomas BHYTPCHHHX Ou3Hec-
MPOLIECCOBY  pa3pabaThIBacTCsl I TOrO, YTOOBl CHCTEMAaTH3UPOBATh
BBINIOJIHEHHE ATHUX IPOIIECCOB, TaK WIIM WHAYE BBINOJHAEMBIX TEM WIIH
WHBIM MOJpa3zieneHreM KoMnanuu. [Ipu 3ToM mon Ou3HEC-IpoLeccoM
MOXXHO TOHHMMaTh TaKOW BHJ JAEATEIbHOCTH, KOTOPBI caM Mo cebe,
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HE3aBUCHUMO OT JpYTUX MOJpa3leNeHuH, HMEET CaMOCTOSTEIbHYIO
MOTPEOUTETBHYIO CTOMMOCTb, a, CIIEA0BATEIHLHO, BO3MOXKHOCTh IIPUHOCHTH
J0xo KomnaHuu. IIpuMepaMu HEKOTOPBIX BHYTPECHHUX OM3HEC-TIPOLIECCOB
KoHIEpHa «CTUPOID) SBIISIOTCA:

- pa3paboTKa M MPOABMKCHUE HAa PHIHOK HOBBIX BHUIOB MPOAYKIUU U
YCIYT, CBS3aHHBIX C TIOKYNKOM ¥ IIPUMEHEHHEM 3allaTeHTOBAHHBIX
TEXHOJIOTHUH;

- pa3BHUTHE MPOJAXK COITYTCTBYIONINX TOBAPOB;

- OpraHu3alysi TPEHUHTOB Ul AWIEPOB C IIE€JbI0 COBEPIICHCTBOBAHUS
nporecca 00CIy)KUBaHHUS;

- peanu3anys BTOPUYHBIX MaTepUaoB  OTXO/I0B IPONU3BOJICTBA.

B kauectBe mokasareneil 3)peKTUBHOCTH BBINOJIHEHUsS 3TUX OW3HEC-
IPOLIECCOB yCTAHABIMBAIOTCS: BEJIMYHHA CEOECTOMMOCTD IPEIOCTaBICHHS
YCIYT U HPOJaXKH TOBApOB; KAYECTBEHHBIE XapaKTEPUCTHKH MPOJaBaEMbIX
TOBapOB U YCIYT; COKpalleHHE IPOCTOEB O00OPYIOBAHHS; HCKOPCHEHHE
HECYAaCTHBIX CJIyuyaeB Ha IIPOU3BOJICTBE; COOTBETCTBHE IapaMeTpoB
MIPOM3BOJICTBA TPEOOBAHMSM 3aIUTHI OKPYKAIOLICH CPEIbl U JIp.

Crparernueckas kapta «CocraBisromass OO0y4eHHS H  pOCTa
(pasButus)»  paszpabareiBaeTcs JUIL  TOTO, YTOOBI  KBalIM(HUKALUA
COTPYIHMKOB  KOMIIAHMM  OTBEYaja  TpeOOBaHMSIM  OpraHM3alNH,
OPHEHTHPOBAaHHOW Ha CTpareruio, sl OOeCIe4YeHHs: MOTHBALUH U
CTPEMJICHUSI COTPYTHUKOB K Pa3BUTHIO U TBOPYECTBY.

Buigoowr. Mznoxennas B paboTe cucTeMa CO3JaHUS OpraHU3allvy,
OpPUEHTHPOBAHHOW Ha CTPATETUIO, MOXKET ObITh UCIIOIb30BaHA B KAUECTBE:

- MHCTpPYMEHTa BBIPaOOTKM Iieeli OOHOBJICHHS OCHOBHBIX (DOHIOB
MIPOM3BOICTBEHHBIX TPEIIPHUSITHI;

- METOAMYECKOW OCHOBBI BBIMOJHEHHs pabOT IO IJIAHUPOBAHHIO
O0OHOBIIEHHS TIPONU3BOJICTBEHHBIX (DOHIOB;

- MHCTPYMEHTAa YIpaBJICHHS MPAKTUUYECKUMH JACHCTBUSIMH IO
OOHOBJICHHIO AEHCTBYIONINX ITPOM3BOACTBEHHBIX (DOH/IOB.
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Y mesax o0onosioi obepynmosano neobXiouicmv i MOICIUBICTD
cmeopenns Llenmpy nideomoexu macicmpis, eusnaveno micito ILlenmpy,
11020 3a80AHHS, HANPAMKU OISIbHOCMI Ma cmpameziio.

BupimeHHs muTaHb MATOTOBKUA MAaricTpiB MiJIOBOTO aJMiHICTpYBaHHSI
moTpedye 3aCTOCYBaHHS HOBITHIX TEXHOJIOTIH Ha IMiJICTaBI BHKOPUCTAHHS
JIOCBIy TIPOBIJHMX BUIIMX HABYAJBHUX 3aKiIaliB KpaiH €BpOMEHCHKOTO
Coro3y it YkpaiHu.

MaricTepchka OCBITa BIAPI3HAETHCS BiJ MINATOTOBKH CIIELiaNicTa THM,
IO 30pi€HTOBaHAa Ha TIIMOOKY (haxoBy IIArOTOBKY HpU 30epesKeHHI
BHCOKOTO PiBHS TEOPETUYHMX 3HAHb, BPAXOBY€E BUMOTH 1 3aIIMUTH IPAKTHKU
nUsiXoM (opMyBaHHS PI3HOMaHITHHX BH/IB MpOrpaM, BKIIIOYEHHS Y
HaBYAJILHUH mpouec IHHOBaliiiHMX QopM HaB4yaHHS (HAmNpHKIAZ,
JUCTaHIIiTHEe HAaBYaHHSI, TiOpUIHI (OpMU HABUAHHS, TOIIO).

OpanM 3 e(heKTUBHUX IUISIXiB BUPIIICHHS MOCTABIEHUX TEPE] BUIIOIO
OCBITOIO TIpoOJIeM Ha eTali CTPYKTYpHOI MNepeOyZOoBH BHINOi IIKOIH B
VYxpaiHi € ctBopeHHS LIeHTpiB MiATOTOBKK MAariCTPiB SIK OpraHi3amiiHOTO i
HaBYAJbHO-HAYKOBOTO CTPYKTYPHOTO MiAPO3AUTy YHIBEPCHTETY, IO
MIPU3BAHMHN 3IMCHIOBATH MiATOTOBKY (axiBI[iB-MariCTpiB 3 MOTTIHOICHUMHA
TEOPETUYHHUMHU Ta CeNialbHIMHU 3HAaHHSIMU.

Micieto LleHTpy HiroTOBKHM MaricTpiB € 3a70BoJIeHHs moTped (axiBuiB
B OJIepPKaHHI SKICHOI OCBITH, IIO BIANOBiTa€ MKHAPOIHUM CTaHIApTaM,
crpusie Kap €pHOMY pOCTY i CIIPOMOXKHOCTI OyTH KOHKYPEHTO3/aTHUM Ha
MDKHapOJHOMY PHMHKY Mpalli, CTBOPEHHIO yMOB JIsl CHIBpOOITHHUTBA U
00MiHy Mi)X HaBYaJIbHUMH OPraHi3alisiIMH By3iB-IIapTHEPIB.

OCHOBHIMH HamlpsMKaMH IisbHOCTI L[eHTpy MiAroTOBKM MaricTpiB
MOCTAIOTh:

1. 3abe3medeHHsT yMOB i TPOBEIEHHS HA0Opy MaricTpiB i
miAroToBKd  (axiBmiB 32  JIIEH30BAHUMHU  HANpsIMamMH  Ta
CIEeNiaJbHOCTSMH, BKJIIOYaroud mporpamy MBA  “Maiictep
JTOBOTO aIMIiHICTpyBaHHS .

2. HaBuanHs 1o mporpamaM, po3poOJEHHM  BHITyCKAIOUHMHU
KadenpaMu yHIBEPCHTETY, a TaKOX MporpamaM, peali30BaHUM
Pa3oM i3 3aKOPIOHHUMH OCBITHIMH YCTaHOBaMH.

3. Opranizamnio TpOBEeICHHS ICIUTIB 1 KBaTiiKalifHUX TECTIB Ha
OJIepKaHHA CepTU(IKATIB 1 AWIUIOMIB iHO3EMHHX HABYAIBHHIX
oprasizarin.

4. Po3poOky mporpam i oprasizariito HaBuaHHSI iHO3EMHHX CTYICHTIB
i daxiBuiB i3 mporpam MBA  “Maiicrep  ninoBoro
aJMIHICTpyBaHHS .

l'onoBHMMu 3aBHaHHAME LleHTpy MiATOTOBKU MaricTpiB €:
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- Oe3mocepenHs opraHizamisi HaBYaJbHO-METOJMWYHOI, HAYKOBOi Ta
BHXOBHOI POOOTH 31 CTyIEHTaMH Ta clyxadaMu (DaKyIbTeTy;

- KOOpJAWHAILSA MisIIBHOCTI IO TIiATOTOBIII MAariCTPiB BHITYCKAIOYUX
Kadenp, mo o0’ eaHyoThes B IleHTpi;

- po3po0Ka 3ax0iB IOA0 CTaHAAPTHU3AIlli HABYAIBHHUX MPOTPaM, BUMOT
JI0 HaITMCaHHS MariCTepchbKuX pooiT, TOIIO;

- po3poOKa TIpoueayp MOHITOPIHTY HABYaIBHOTO  IIpOLECY,
3BOPOBHBOTO 3B’5I3KY, TCCTYBaHHS SKOCTi HABYAHHS;

- 30ip 1 aHami3 iH(pOpMAIlil 3 pUHKY TIpaIli;

- po3poOka iH(popMaIiiTHO-TOBIIKOBUX MaTepialis;

- 3B’S3KH 3 TPOMAJICHKICTIO, MOTCHIIIIHUMHI pOOOTOAABISIMH, peKiIaMa
Hentpy.

OcobaM, 1m0 MarTh BHINY OCBiTY Oyab-skoro mpodimo LleHTp
MPOTIOHYE Y4acTh Yy MariCTepChbKUX MpOrpamMax OYHO-3a04HOI Ta MPOrpamu
3a09HOi ()OPM HaBYAHHSA, SAKi JAIOTh MOXIMBICTH 3400YyTH BHIIY OCBITY i
OTpUMATH MariCTepChbKHUii TUIIOM JIep)KaBHOTO 3pa3Ka.

Crnemmdika oyHO-3a09HOI (OPMH HABYAHHS IIOJIITa€ B TOMY, IO
cyxadi MaloTh IOPivHO 4 eK3aMeHaIlifHO-HaBYallbHI cecil TpuBamicTio 15
IHIB KOXHA, TPOTATOM SKHX TIPOBOISTHCA AayIUTOPHI 3aHATTA 3
BUKOPUCTAHHSAM CYYaCHUX AaKTHBHAX METOJIB HABYaHHSA. 3a 3MICTOM 1
¢dopMoro, a TaKOXX TepMiHaMH HaBYaHHSI Ie — HalicydacHima i
HallomTHMaJbHIIA MOJENb MiArOTOBKH MaricTpiB. LleHTp miaroToBku
MAaricTpiB BXKHUBA€E 3aXO0IU MO0 3a0€3MEUYCHHS CTYACHTIB MiAPyIYHHKAMH Ta
PI3HOMaHITHUMH HAaBYAJILHO-METOJAMYHUMHU MaTepiajaMu  (BpaxoBYIOUH
MaTepiay Ha eNeKTPOHHUX HOCISIX).

Takox AOIUIBHUM € BHUKOPHCTAaHHS IUCTAHILINAHOI (OpMU HaBUAHHS.
HeoOxigHo 3amydaTél 10 BHKJIamanbkoi poOOTH HAaHOUIBII AOCBIYEHUX 1
KBaJIi(hiKOBAaHUX BUCHHX, Y T.4. 3apyOiKHMX, BiANOBIJAIFHUX MPAIliBHUKIB
JIEp’KaBHUX YCTaHOB 3a TpodijgeM 00paHOi CHEIialbHOCTI, CIelialicTiB-
MPAKTHKIB.

Jo xoopmuHamidHOI POOOTH MO0 Y3TOKCHHS Ta CTaHJApTHU3aIlil
BHMOT BHITYCKAaOUUX KadeIp 3aTydaroThCs MPeICTaBHUKU THX Kadeap, mo
3IIACHIOIOTH MIATOTOBKY MarictpiB. [IpencTaBHHKaMu € 0coOH, MO MalOTh
HAYKOBHUH CTYIIHb KaHAUAATa a00 TOKTOpa HAyK 3 HAYKOBOI CIELiaTbHOCTI
BiJIIIOBiTHOT IO CIICI[iaIbHOCTI MariCTepChKOi MiATOTOBKH.

o ympasninas LleHTopM 3a1yyaroThCsi IPEICTABHUKK CTYJICHCTBA Ha
3acaziaXx caMOBPsITyBaHH;I.

Cnyxauam IlenTpy Moke OyTH 3ampolOHOBAHO JBa  THIIU
MaricTepChKHUX MpoTpam:

YHIBEPCAJIBHY wmaricrepcbky mnporpamy — “Maiictep 0i3Hec-
anminictpyBants — MBA” (“Master of Business Administration — MBA”)
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CIIELIAJII3OBAHY  wmaricrepchky  mporpamy, oo  MOXe
3MIMCHIOBATHCS 3a CIEIIAIbHOCTAMH YETBEPTOTO PIBHSA aKpeauTallii
BiAMOBiAHO Tipodinto By3y. Tak, HapuKiIaa, BUII HaBYAIbHI 3aKJIalH, M0
CIIEIiaMi3yI0ThC Yy MIATOTOBII  YNPaBIiHCBKUX  KaapiB, MOXKYTh
3aMpOTIOHYBATH CBOIM CJIyXadaM 3a HalpsIMOM MiATOTOBKH “MeEHEIKMEHT
opranizamii” Taki crerianizarmii:

MeHexMeHT y BUpoOHNYIH cdepi;

MeHeKMEeHT y HeBUpoOHHYiit cdepi;

MeHeKMEHT IPUPOJOOXOPOHHOT AisIIBHOCTI;

AnMiHicTpyBaHHS B Oi3HECI.

3a HampsAMOM MiArOTOBKM “MEHEKMEHT 30BHIITHBOCKOHOMIYHOT
JisUTBHOCTI” crierianizanito 3 €Bporeiicbkoro menemkMenty 3E]], a takox
Hanpsmu “Mapkerunr”’, “@inmancu”, 2aaMiHICTPaTUBHHA MEHEIKMEHT ,
“YnpaBniHHS poekTaMu’”’, “IHTENeKTyaIbHa BIACHICTE .

MaricTepchki mporpaMu MOXYTh OyTH po3paxoBaHi Ha KEPiBHHKIB
HampsIMKiB Ta (YTKI[IOHANBHUX BiJUTIB BETUKAX KOMIIaHiH, OaHKIB,
YCTaHOB, BJIACHHKIB Ta CIIIBBJIACHHKIB NMPUBATHHX (DipM Ta MiANPHEMCTB,
JepKaBHUX CIYXKOOBIIIB — BCIX THX, XTO 3alliKaBICHHH y SKICHOMY
MIABHUINCHHI CBOTO Mpo(eciiiHOTO piBHS Ta KBamidikailii. OBOJIONIHHSI IUMU
IporpaMaMu po3TIISIA€THCS K IPUCKOPIOBaY PO3BHUTKY Kap’epu abo 3acib
st cimyx0oBoro mpocyBaHHS. [laHi mporpamMu € KOMIUIEKCHUMH. B HuX
TapMOHIHHO TOEAHYIOTBCS TMHUTAHHA MEHE/KMEHTY, MAapKeTHHTy 1
ynpaBiiHHs (inancamu. Paszom 3 THM Iporpamu HaJaroTh clyXadam
MOJJIMBICTh CHemianizamii BiAMOBIAHO 1O OCOOJMBOCTEH X MPAKTHIHOI
ISITBHOCTI.

OcCoOMMBOCTAMH  MariCTepCBKUX TPOTpaM € iX yHiIBepCaJlbHICTh
CTOCOBHO ramy3ed Ta cdep MaWOyTHBOI MiSIBHOCTI, MNPaKTUIHA
30pi€EHTOBAHICTh, BIJNOBIAHICTh HAIIOHATHBHOMY Ta MDKHAapOAHOMY
CepeIOBHUIILY.

3mict Ta Jorika MOOYIOBM MAariCTepChbKMX IpOTpaM  IOBHHHI
BIINOBIJaTH  aKaJeMIYHAM  KpUTEpiAM Ta BHMOTaM  MPAaKTHYHOI
mpodeciifHol TisUTBHOCTI B Tairy3i ynpaBiiHHA 0i3HecoM. Takoxk 10 cKiamy
mporpaM HeoOXiMHO BigHOCHTH 0a30Bi, HOPMATHBHI Ta CIIEHiaNbHI
JUCLMITTIHUA.

[puknagom 3acTocyBaHHS 0araToO0IYHOCTI OCBITHIX TPOTPaM, y SIKUX B
ToMy uHcii 6epe yuacTb JloHEUbKHH epKaBHUNA YHIBEPCUTET YIIPaBIiHHS,
€ IiSNBHICTH BY3iB-IIApTHEPIB B paMKax MPoeKTy 3a nporpamoro TEMITYC.

SKicTp BHKJIQJAaHHS Ta MAariCTepCcbKUX IIporpaM, BiINOBiAHICTh
MDKHApOJHHUM CTaHIapTaM MoOXe OOYMOBJIIOBATH BHCOKHH IONUT Ha
BUITYCKHHUKIB L[eHTpy MiATOTOBKM MaricTpiB Ha pUHKY IIparli.
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JloHeUbKWii ep>KaBHUI YHIBEPCUTET YIpaBIiHHS

€JIMHA THOOPMAIIMHA CUCTEMA HABYAJILHOI'O
3AKUIALY

JlroncTBO HEBIABOPOTHO BCTymae B iHQopmauiliHy emoxy. Bara
iHpopManifHOI eKOHOMIKH MOCTiifHO 3pocTae, i ii WacTka BHpakeHa B
CyMapHOMY poOO4YOMYy dHaci, IJIi €KOHOMIYHO pPO3BHHEHHMX KpaiH BKe
cporojHi ckmagae 40-60% 1 o4gikyeThCs, IO O KiHIA CTOJITTSA BOHA 3pOCTE
me Ha 10-15%.

OpmHUM 3 KpUTEpiiB Mepexoqy CYCHIbCTBAa IO HOCTIHIYCTpiajbHOI i
mami  jgo  iHdopMaIiifHOT CTamii PO3BHTKY MOXE CIY)KUTH BiJICOTOK
HaceJIeHHs, 3aiHATOr0 y cepi nociyr:

. SIKIIO B cycniibeTBl Oinpmie 50% HaceneHHs 3aifHATO y cdepi
TIOCITYT, HACTYITMJIA TOCTIHAYCTpiaabHa (a3a Horo po3BUTKY;

. SIKIIO B cycniIbeTBl Oinpmre 50% HaceneHHs 3aifHATO y cdepi
iH(pOpMaLiHHIX TOCIYT, CYCHIECTBO CTAN0 iHPOPMALIHHIM.

Indopmaruzamis - BaXIUBHIA YHHHHUK CTiHKOTO PO3BUTKY OCOOH,
CycHinbCcTBa, JepxkaBu. (DiHAHCOBI BKIaJeHHS B cdepy iHPOpMaiiHUX
TEXHOJIOTIH 1 IOCAYT y psifii KpaiH MEPEeBHUIIUIN 32 00csITaMu BKJIAJCHHS B
PO3BUTOK E€HEPreTHKH 3aBASKM DPEKOPAHUM TEMIaM iX OKYIHOCTI.
Haii0inpmmii eKOHOMIYUHMI 1 COLIIBHUHM yCHiX IOCATAa€ThCS TaM, Je
AaKTUBHO BHUKOPUCTOBYIOTH CydYacHi 3aco0M KOMYyHiKamlil, iHpopmamiiHIX
TEXHOJOTIH 1 1X MepexeBe 3aCTOCYBaHHSA: CJIEKTPOHHY  IIOLITY,
MyJIbTHME]IA, TeneOaveHHS, TeJCKOH(pEepEeHTIil, Bi3yaui3ailito,
MOJICITIOBAaHHS, KOMITTOTEpHY TpadiKy, MEIUYHY TENeHAiarHOCTHKY 1 6araTo
110 1HIIE.
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VY cucreMi ocBitH Tiporiec iHGopmaTH3alii He MOBUHEH PO3TIIIIATHCS
TUTBKH SIK TIPIOPUTETHA albTepHATHBA, aje 1 SK HEBiI'€eMHA 4YacTHHA
MIPOIIECiB PO3BUTKY Oe3MmepepBHOi CUCTEMH OCBITH.

A Biarak iHpopMaTH3allis OCBITH, SK HEBiA €MHOI CKIam0BOI
iH(opMaTH3aIlii CyCIiabCTBA Ma€e 3a0e3MeYNTH PYHKITIOHYBaHHS JTIOJUHH B
YMOBaX iCHYIOUOTO Cy4acHOTO TE€XHOIH(GOPMAIIHHOTO POCTOPY 1, TEpIT 3a
BCE, 30pPIEHTYBAaTH PO3BUTOK OCBITH Ha BIIPOBA/UKEHHS B HaBYAJIBHHUN
IIpOLIeC HOBUX iHPOPMALIHHUX TEXHOJIOTIH.

OcHOBHHMIT HanPsIMOK B iH(OpMATH3aLLi OCBITH — BIOCKOHAJICHHS HABYAJIHHO-
BUXOBHOI [iSUTGHOCTI B pe3yJbTaTi 3aCTOCYBaHHS 1H(OpMALUHHMX TEXHOJOTIH
TIPOEKTYBAHHS, HABYAHHS Ta CTBOPEHHSI TEXHOIH(OPMAIIHHOTO CepeioBUIIa IS
OinbIl  epeKTUBHOIO PO3BHUTKY IHTENEKTYAIBHNX, TBOPYMX Ta MNpoQeciiHmX
3ai6HOCTeH ocobucTocTi. Komir'totep Ta iH(opMariiiiHi TeXHOIOTi] TOBHHHI CTaTH
OCHOBHMUM pPOOOYMM IHCTPYMEHTOM MaiOTHROro (axiBis 3 MEHEKMEHTY,
€KOHOMIKH, TIpaBa Ta COLIIOJIOT 1.

3HayHOI0 Mipoio iH(oOpMaTH3alis HAaBYAIBHOTO MPOIECY CIpUSE
BHpIMIEHHIO TpoOiieM Horo TryMmaHi3amii, OCKINIBKH 3 SBISIFOTBCS
MOJKJIMBOCTI 3HaYHO{ iHTEHCHUIKaIil CIiNKyBaHHS BUKJIAaviB i CTYJCHTIB,
BpaxyBaHHS iHJWBIIyalbHHX 3allUTiB, HAXWIB 1 3Hi0HOCTeW Ta ix
PO3BHUTKY, PO3KPHUTTSI TBOPYOTO IOTEHIiay, MudepeHiianii HaB4aHHS Y
BiJIIOBITHOCTI 10 3alHWTIiB, IHIUBIAyaJIbHUX OCOOJIMBOCTCH, HAXWIIB 1
3IIOHOCTEN CTYIEHTa, 3BUIBHCHHS CTYICHTA 1 BUKJIaJada Bil HEOOXITHOCTI
BUKOHAHHA pPYTHMHHHMX, TEXHIYHUX oOIepalii, HagaHHi iM  BCiX
MOXKIIMBOCTEH IS PO3B’SI3aHHS Mi3HABATLHUX, TBOPYUX MPOOIIEM.

[Ipo BaxnmBicTh iHPOpPMATH3AIil ¥ Cy4acHOMY CYCIHIJIBCTBI CBITYHTH
TOM (akT, MmO TPOTATOM OCTAaHHIX POKIB Oylno NPUHHATO MIEKilbKa
IIOCTAHOB Ta 3aKOHIB IIOJ0 iH(opMaTH3amii, CTBOPEHO PsA OpraHi3amii,
poboTa sKux 6e3mocepeNHbO CTOCYEThCS IBOTO MUTAHHSA. 3aKOH YKpaiHU
“Ilpo Harmionaneny mporpamy iHdopmaTtu3anii” [1] BU3Hauae cTpaTeriio
po3B’s3aHHA TpobOnemu 3abesnedeHHS iHQoOpMamifHHX TOTped Ta
iH(pOpMaNifHOT MIATPUMKH TisSUTEHOCTI CYCIIIBCTBA.

3asnanns HamionansHol nporpamu inpopmaru3zanii [2] va 2006 - 2008
POKH y 00JaCTi OCBITH Iepea0avaroTh 30KpeMa:

. PO3BHTOK  HAI[IOHAJLHOI ~ OCBITHBO-HAYKOBOi ~MeEpexi 3
BUXOJIOM 10 TpaHceBporneiicskoi Mepexxi GEANT;

. pO3podKy peKkoMeHaamii 1010 CITeIiaTi30BaHOTO
MIPOTPAMHOTO 3a0€3MeYCHHS IS JUCTAHIIIMHOTO HAaBYAHHS,

. PO3pOOKY MPOrpaMHKX 3ac00iB HABYAIHHOTO MPU3HAYCHHS,

. PO3pOOKYy CcHCTeMH €JEeKTPOHHUX iH(pOpMaliiiHUX pecypciB

JIUIS HAaBYAJbHUX 3aKJIaiB, TOIIO.
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Tndopmaruzanis HaBYaIbHOI MISUTEHOCTI TIOBHHHA CIPHUATH PIIICHHIO
HaBeJCHUX 3aBJaHb. 3 iHIIOTO OOKY HEOOXiJHO BpaxOBYBaTH OCOOIMBOCTI
oprasizanii HaBYaJbHOTO MPOLECY B YMOBaxX MEPEXOAy A0 KPEIUTHO-
MOAYJIbHOI cucTeMu. J[ns peamizariii HaBelleHUX 3aBIaHb MPOTIOHYETHCS
CTBOPHUTH Yy JIOKaJbHIM intranet-Mepexi YHIBEPCUTETY CIIelliali3oBaHy
eInHY iHpOopMaliiHy cucTeMy HaBuanbHOro mporecy (EICHIT).

Pospobka  €ICHII  yHniBepcutery  morpedye  y3arajibHEHHS
METOJIOJOTIYHIX 1 OPraHi3alliiHUX IMiIXOMIB MO0 HABYAIEHO-METOAUIHOT
poboTH, 0cOOIMBO B YMOBaxX IEPEXoly /10 KPEAUTHO-MOJYJIBHOI CHCTEMH
oprasizanii HaB4aJIbHOrO mporecy. Po3poOka anropuTMiB i mporpamMHOro
3a0e3neueHHss HeMoxuimBa 0Oe3  yHidikamii CTpyKTypuH HaBYaJIbHO-
METOIUYHOTO 3a0e3NedeHHs, KpUTEpiiB OIIHIOBAHHSI 3HAaHb CTY/CHTIB,
CTPYKTYPH MiIpaxyHKY 3aJiKOBHX 0ajiB, pO3pOOKH pEriIaMeHTy poOOTH 3
MiACUCTEMOI0 «EIIEKTPOHHUN KypHAI».

[Ipononyema iHpoOpManiiiHa cucTemMa 0a3yeThesl Ha JIOKaNIBHIHN intranet-
Mepexi 1 po3TamoByeThCS Ha 0a3i BHIUIEHOTO CepBEpy Mepexi, AKui
IIPECTaBIIsE COOO0I0 CYKYITHICTh HACTYIHUX 1H(QOPMAIIHHNX CEpPBiCiB:

. (haiinoBuii cepsep;
. BHYTpIilIHIIt web-cepBep yHIBEpCHUTETY;
o BHYTPIIIHII cepBep eIeKTPOHOI MOLITH;
. cepBep 0a3 1aHMX.

[Mporpamue 3abe3neyeHHs] cucteMu (YHKIIOHYE Ha CTOPOHI cepBepy i
6azyeTbcs Ha web-TexHOJIOTii, 0 T03BOJISIE peali3yBaTH IepeBaru CUCTEM
KIIi€EHT-cepBep, ane 0e3  po3poO0KM  KIEHTCHKOTO  MPOTPaMHOTO
3a0e3neueHHsT. TaKWHd IAXiJ JO3BOJSIE 3HAYHO MPUCKOPUTH PO3POOKY
CHCTEMH, 3HHM3UTH TPYJOBI 3arpatm Ha ii pPO3poOKYy Ta CIPOCTHTH
aaMiHicTpyBaHHA. KpiM Toro, y TakoMy BHIAAKy MOXJIUBE BUKOPHUCTAHHS
0e3KOIITOBHOIO TporpaMHoro 3abesmeueHHs (web-cepBep Apache,
inTepnpetarop PHP, cucrema ympapninasg 6a3zamu mannx MySQL abo
PostgreSQL).

[HdopmaniitHa cucreMa T03BOIUTH Peasli3yBaTH HACTYITHI 3a/1a4i:

. OaraTopiBHEBE aJMIiHICTPYBaHHSA CUCTEMU [UITXOM
BIIPOBA/DKCHHS  (PYHKIIA TOJOBHOI'O  ajgMiHICTpaTropa CHCTEMH 1
aJMiHICTpaTOpPiB Kadeap, JeKaHATIB 1 MiAPO3ILIIB.

. yIpaBiHHA 023010 JAHMX KOHTHHICHTY CTY/ACHTIB 1 BHKJIAIadiB
VHIBEPCUTETY, BIIPOBAKEHHS 3B’SI3KY CHCTEMH 3 CHUCTEMaMH «AOITypieHT» 1
«Binnin xagpiB» (3 mixcucremMamu «CtyneHT», «lIpodecopchKo-BUKIanABKIN
CKIa»,  «AJMIHICTPaTHBHO-YIIPAB-TIHCHKUN  mepcoHam»),  «JlexkaHary,
«Hapuansunii Bigmim», «HaykoBa poborta». HeoOximHo mepen0aduTéi Takox
MOXXJIMBOCTI 3B’S3Ky 3 cHucTeMamu «byxrantepis», «MaTepialbHO-TeXHIYHE
noctayaHHs, «TpaHCIOpT», TOMIO, SIKi MOBHHHI OyIyBaTHCh Ha 0a3i iCHyHOUHX
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CUCTEM KOMILIeKCHOTO ynpapminas mimnpuemctBoM (1C, «llapycy, «AkmeHT»
a0o iHmi).

. CTBOpPEHHS 1H(MOPMAIIHHO-TOBITHIKOBOIO KOHTEHTY, a camMe
pO3AiNiB, 10 MICTATh iHGOpMaIil0 mpo poOoYi HaBYANBHI IJIAHU
CrlerianbHOCTEH,  pO3KIaa  3aHATh 1  KOHCYJNBTAIIH,  3alHATICTH
KOMIT IOTEPHHX KJIaciB, TOIIO.

. CTBOPCHHS BUTBHOTO JOCTYIYy IO EJICKTPOHHOTO KATaJory
6i0morekn  Jlou/[YY, HaBYambHO-METOIMYHUX MatrepianiB  Kademp,
MOBHOTEKCTOBHUX €JIEKTPOHHUX BUJIaHb BHKJIA[aviB HounJIVYV,
KOMII'FOTEPHOTO MPOTPAMHOTO 3a0e3MEUeHHS Ui CTBOPEHHS 1 MEeperiisiay
SJICKTPOHHHUX BU/aHb, aHTHBIPYCHOTO 3aXHCTy, iH(opMmamiliHOi Oe3mnexy,
TOILO.

o CTBOpEHHS TiacucTeMd «EJEKTpOHHMI >KypHaI», sKa JI03BOJIATH
peatizyBaTH HACTYITHI (PYHKIIIi:

= 00JTiK Bi/IBiyBaHHS 3aHATH CTYACHTAMU;

= 0o0JMIK MOIYTBHOTO KOHTPONIO 3HAaHb CTYICHTIB 3

ABTOMATHYHHUM IiJpaxyHKOM OaiiB Ta BU3HAYCHHSAM ITiJICYMKOBOI OIIIHKH Y
HarjoHaJubHIN cucreMi Ta cucremi ESTC;

= aBTOMaTHYHE BEJICHHS KYpHATY HABYaJILHOTIO
HABaHTaXXCHHS KadeIpH 3 KOHTPOJIEM HOTO BUKOHAHHS;

= ABTOMATHYHHWIA  aHANi3  BiABIAYBAaHHOCTI  3aHATH  Ta
YCIIIIHOCTI HABYaHHS CTY/ICHTIB.

. CTBOPCHHS MiJICHCTEMH TCECTYBaHHS CTYACHTIB, sSKa BKIIOYAE

MiCUCTEMY YHpaBIiHHA TecTaMd (CTBOPEHHS 1 pelnaryBaHHS TeECTIB,
YOPaBIiHHSA IPOIECOM TECTyBaHHSA, aHAII3 Ppe3yJNbTaTiB TECTyBaHHA) 1
MiACHCTEMY JOCTYIly CTYAEHTIB JO TECTiB; cCHcTeMa Iepenbadae
BHUITAJKOBUN BHOIp THUTaHb S TECTYBaHHA 1 aBTOMAaTHYHE BEACHHS
KYpHAIy TECTYBaHHSI.

. CTBOpEHHsT Ha 0a3l cepBepy €JEKTPOHHOI IOMITH CHCTEMH
SJIEKTPOHHOTO JOKyMEHTOO00Iry 3 BIIPOBAPKCHHAM BJIaCHOT
YHIBEPCUTETCHKOT CHCTEMH EJIEKTPOHHOTO MIANUCY (3 BUKOPHUCTAHHIM
TexHoJorii mudpysannas PGP).

. CTBOPCHHS 1H(QPACTPYKTYpH, IPOTPaMHOTO Ta iHPOpMAIiitHOTO
3a0e3nmeueHHss I PO3TOPTAHHS JAWCTAHIIHHOTO HaBYaHHS Ha 0asi
(baxynbTeTy 3204HOTO HaBYAHHS

Hoctyn 10 cucreMu € 06araTOpiBHEBHM 1 PO3NOAIICHHM IO IpaBaM.
IndopmaniiHuii KOHTEHT CHUCTEMH Ta PE3YJIbTATH KOHTPOJIO 1 aHawi3y
30epiraloTbcst  y  IeHTpanbHIM 6a3i  manux. Jloctym 740  nmaHuX
KOHTPOJIFOETHCS 1 YNPaBIieTbCA aAMIHICTpATOpaMU CHCTEMH Ha Pi3HHX il
pIiBHSX.
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JIOHEUbKWA Iep)KaBHUN YHIBEPCUTET MEHEIDKMEHTY

BUKJIAJJAHHS ETUKHU BIBHECY SIK CKJIAJOBA
NIAIOTOBKHU MATICTPIB A1JIOBOI'O AIMIHICTPYBAHHSA

CyyacHi CTYJOCHTH CTalOTh BCE OUIBII  pamiOHaTbHHMH  Ta
NparMaTHYHUMHM. Marounm JI0CTaTHbO IIMPOKWH BHOIp Ha PUHKY
OCBITSIHCBKUX HOCJIYT, BOHM 0a)Kal0Th BKJIAJIATH TPOIIl y TOW JAWUIUIOM, SIKMH
MaKCHMaJIbHO 3HM3UTh PU3UK HE3alHATOCTI Ta MiABUINUTH IX COINiajbHI
IIaHCH. 32 TaKWX YMOB BUTpa€ TOW By3, SIKMi OyJe 34aTHUM NPUMHPHUTH
MDK c00OI0 ZBI KOHCTAHTH — ,,0pTaHi3alilo ocBiTH (IHCTUTYLiHHI paMKH,
TOpSIIKH, cepTU(iKallisi, HABUaIbHI IUIAHU Ta 3MICT) Ta ,,3HAYEHHS OCBITH
(TobTO TOH CceHc, sKM iHAMBiOM OadaTh y BIAcHid OocBiTi). Burparots Ti,
XTO BHOyIye CBOIO CTpaTeriro He TiTBbKH ,,3 CepeluHH’, BOAYAlOUW METY
OCBITM y HIi camiif, a i 330BHI — OpIEHTYIOUHCh Ha peallbHi MOTpeOH
comiymy. OpHuM 3 TpoOJEMHUX MOMEHTIB Yy MeXax IOIIYyKiB
ONTHMAJIBHOTO OCBITSHCBKOTO KOHCTPYKTY CTa€ pO3pOOKa HaBYaIbHOTO
IUTaHy, KU Ou 3a0e3nedyBaB sKICHY MiIrOTOBKY CIICIliallicTa, Ta HE OyB
OM HANOBHEHUH «3aiiBUMUy» AucHUILTiHAMU. OHIEIO 3 TaKHUX AUCIUILIIH,
10 Bce OiNIBIIE BiZCTOIOE HA CBOE MPaBO OyTH 00OB’S3KOBO BKITFOYCHOIO Y
IpoIieC MATOTOBKU MaricTpiB IUIOBOTO aAMIiHICTPYBAaHHS, € ETHKA Oi3HECy.

IcTopis TWOCTPaAsSHCHKOTO BITYM3HSHOTO Oi3HECY HapaxoBye Ha
chorojmHi He Tak W Oarato pokiB. CTaHOBIECHHS PHUHKOBHX BiJHOCHH,
MAMPUEMHUIIBKOT MisUTbHOCTI B YKpaiHi BigOyBanocs B CKIaJHUX yMOBax
TIO/IOJTAHHS HACTIKIB PaJsSHCHKOI IIAHOBOI €KOHOMiKM, a cama Oi3Hec-
IisuTbHICTh HaOyBajla MOYAcTH KPUMIHAIBHOTO Xapakrepy. Maibke momHs
MH CTa€MO CBiJIKAMH «TYYHHX CIIPaB» MpO MiANPUEMHHULBKY MisUTBHICTB,
1I0 HAHOCHUTH 30UTKH HABKOJHIIHROMY CEpPEIOBHILY, IIPO JKaxarodi YMOBU
eKCIuTyatamii po6odoi cmmu, mpo QakTh oOMaHy CIIOKHBAdiB, PO
xabapHUITBO ¥ Take iHme. Lle# ckmamuuii mepexinHuil mepiox chopMyBaB
Yy CYCHLUIBCTBI JOCUTHh IUHIYHE CTaBJICHHS MO Oi3HECY AK IisSITBHOCTI, IO
NoB'si3aHa 3 OOMaHOM, ITHOPYBaHHSIM HOPM, HEXTYBaHHSIM 3aKOHOM.
[MowactTn Bim 1BOro HaBiTh cama Ha3Ba Kypcy «ETtmka 0i3Hecy»
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CIPUIMAETRCS HE iHAKINE, SIK OKCIOMOPOH - TOOTO CJIOBOCIIONYYCHHS, Y
SIKOMY TIOE€IHYIOTBCSI MPOTHJICKHI TOHATTS (HATPUKIAL, «BiIIBLHHH paody,
«OKUBHH MPEIb» TOIIO).

OpHak cydacHe XKHTTS JieAalti Oiiblle TEMOHCTPYE W iHITY MOXKIINBICTh
- BEJICHHS YECHOTO, TPO30poro 0i3HeCy, BUOYIyBaHOTO Y MeXKax 3aKOHY W
COITiaJIbHOT BiATIOBiIATBPHOCTI, OPIEHTOBAHOTO HA 3aJIOBOJICHHS TOTPEO SK
CBOIX MPAIIBHUKIB, TaK 1 CyCIHUIbCTBA.

Ha »anp, MUHIYHOMY TOMIATY Ha MOXIUBICTH 00'€qHaHHS Oi3Hecy i
CTHKH Ha CHOTOJIHI MO’KHA NMPOTUCTABHUTH JIUIIE OKPEMUX OI3HECMEHIB, SIKi
€ HOCisIMM Takoi JXK BHMCOKOI MoOpaii, SK 1 NpPEACTaBHUKM IHIIUX
CIEIiaTbHOCTEH 1 BUIB 3aiiHATOCTI. OTHAK HASBHICTH TAKUX OI3HCCMEHIB -
le He BUMAAKOBICTh. | HE BUKIIIOYEHHS 3 MPaBWII. A CKOpillle MPaBUIIOo, 10
HapO/KYEThCI B CYy4acCHOMY YyKpaiHCBKOMY KOHTeKcTi. Ockinmpku Oi3HEc
nependavyae BUCOKHNA PIBEHD COIIaIbHUX KOHTAKTIB, B3a€MOII Pi3HUX TPYI
Jro/ieil, BIH MOXeE MaTh JOBrOCTPOKOBY IEPCHEKTHUBY JIMILIE 32 YMOBH
JOTPUMAaHHS «IIPABUII IPUY, SKi MOJSITAIOTh Y JOTPUMAaHHI IIEBHUX €TUYHHX
HOpM (4ecHicTh, HanilHICTH, cmiBpoOiTHHUNTBO). bisHec He Oy Ou
MOXIIUBHAM, SKOW BCi Oi3HECMEHHW 3aB¥au O OOMaHIOBaNM, MOKYIIH i
BUpOOHMKHM (200 NpojaBii) HE AOBIpsUIM O OJMH OZHOMY, a CIIBPOOITHUKH
BiIMOBIISUTH © y B3a€MOJIOTIOMO3i.

Tomy Ti 3MiHH, sKi BiIOYBalOTBCS CBOTOJHI TiJ BIUTUBOM SIK
BHYTPIIIHIX TaK i 30BHINIHIX YUHHUKIB (Cepel IKUX 0COOJIMBE Miclle MalOTh
PO3BUTOK IPOMAJITHCHKOT'O CYCHIIBCTBA, TPOMAICHKOT CBITOMOCTI, 8 TaKOX
mIo0amizamiifHi  MpoIecH), MAalOTh BENMYE3HWH TMOTEHIHAT IIOAO0 3MiHH
XapakTepy AUIOBHUX CTOCYHKIB 1 BUKJIIOYCHHsSI TMHUTAHHA «YHM MOXKIHBHI
eTHYHUHA Oi3Hec?» 3 KoJa PUTOPHYHHMX HHUTAaHb THIY «UM iCHye XKHUTTSA Ha
Mapci?».

ITo cyTi, Kypc eTuku Oi3HECy HE € i He MOKe OyTH 3BEACHHSIM YiTKUX
HOPM 1 TpaBWI, SKUMH BapTO KOPHUCTYBaTHUCS B Oi3HECi-TiSIBHOCTI.
[puymHa 1HOTO TMoONIATAaE B TiM, IO Oi3HEC-MISUTBHICTE pPYXJIHBA,
HECTaHIapTHA, TIOB's3aHA 3 PU3UKOM 1 HerepeaqoadyeHuMu cutyanissmu. e #
pOOUTE OULTBIIICTE ETHYHUX MPOOJIEM HEMOBTOPHUMH, cnenupivHuMU. |
pO3B’s3aHHA Ta TOJOJAHHA iX BHUMAara€ CHTYaTHBHOTO IIiJXO.XY,
MIEPCOHATBHOTO BHOOPY y BHU3HAUCHHI «MOPAJBHOTO» W «aMOpPabHOTOY,
«CIIPaBEUTUBOTOY» W «HECTIPaBEIITUBOTOY.

[Ipobremartuka, MOB'A3aHa 3 AIIOBOIO, MPOQECIHHOIO ETUKOI0 OCTaHHIM
4acoM CTae Bce OubIN akTyanbHOIO. OOUH HEBENWYKUHM NpHKIAR - Ime
JeKiNbKa POKIB TOMY y IHTEpHETI POCIHCHBKOMOBHI MOIIYKOBI CHCTEMH
BHJABaJIM BCHOro 2-3 3aKiajKH IO JaHIM TEMAaTHI[, CbOTOJHI IXHE YHCIIO
BIMYYTHO 30UTBIIMIOCA. Tema BHSBISAETHCS yce Ouiblie 3aTpeOyBaHOIO.
HapuainpHi 3akiaiv B yMOBax JA€MOKpaTH3allii BiTHOCHH M BUKJIaIadaMu
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H CTy#eHTaMH BHABISIIOTBCS 3MYIIEHI OOrOBOpIOBaTH IIpaBWiia TPH Y
BUTTISINI  «YHIBEPCUTETCHKUX CTHYHUX KOJEKCiB»; Oi13HEC-CTPYKTYpH,
pO3po0IIsIIOUN 3arajgbHe OadeHHs W MiICil0 OpraHizarii, He MEHII YiTKO
OKPECITIOI0Th €THYHI MOMEHTH SK JisNIbHOCTI B IIJIOMY, TaK 1 B3aEMUHHU MK
cmiBpoOiTHUKaMu. | 1e BUABISAETbCS HEMHUHYYHM, OCKUIBKH TPYIIH
CITO’KMBAYIB 1 Pi3HI 1HIIATHBHI Tpyny yce Oinplne i Oinblie *KamaarTh Bif
MANPUEMIIIB IOCHJICHHS! €TUYHOI ¥ €KOJIOT1YHOI CTOPOHM BEJCHHS CIIPAaB.
3acobu mMacoBoi iH(opMarii, sIKi TAKO’K aKTHBHO BKIJIIOYEHI B TaKy poOoTy,
MIOCTIHHO CHOBIIIAIOTh HACEJICHHA IPO KOPIOPATHBHI 3JIOBXKHMBaHH,
mpoTH3akoHHI nii. | HaBiTh caMi TpPEACTABHUKH OIi3HEC-CTPYKTYp yce
OUTbIIE PO3YMIIOTH 1 3asABJIAIOTH CaMi MPO HEOOXIMHICTh Ta BaXKJIHUBICTh
€TUYHOT0 KOMIIOHEHTY IXHBOI HisibHOCTI, 60 OyTn eTnyHnM (abo xoda 6
MIPALIOBaTH Ha CTBOPEHHS MOMIOHOTO MKy (ipMH) y CydacHHX yMOBax
BHSIBJISIETHCS O1IBII BUTITHO ¥ KOPUCHO NSt Oi3HECY.

Tomy icHye Oarato mpuuuH, mOO BBaXATH ETHKY Oi3Hecy Iyxe
BaXUTUBUM 1 OTpiOHUM mpenmeToM. OT esiki 3 HUX:

1. Cwuma # BumB 0i3HECY Ha CYCHIBCTBO MOCTiifHO 3poctae. Ils
cuTyartis TypOye Sk (QaxiBIiB, TaK i 3BUYAHHUX TPOMAISH 1 3MyIIye O1IbII
YiTKO JJOMOBUTHCSI IIPO YMOBHM BIUIMBY Oi3HEC-CTPYKTYp Ha COIiaJbHE
OTOYCHHSI.

2. 3nomxuBaHHA Yy cdepi Oi3HECYy MOXYTh 3aBJaTH BEIMUYE3HOT
IIKOAW SIK OKpEeMili 0COOMCTOCTI, Tak i CYCHIJIbCTBY B IIIJIOMY, a TaKOX
HaBKOJIMIIHBOMY cepenoBuiny. JlijloBa eTWKa y LbOMY CEHCI HE TLIBKH
ITyKa€ MPUYMHN 1 BHBYA€ HACTIIKM MOMIOHMX 3J0BXHBAaHb, aje ¥ IIyKae
CHoCOOH MOJIIILICHHS XUTTS JIFOJIEH.

3. Bwumorn Gi3Hecy, sKi pi3Hi Cy0'€KTH AIIOBUX BiAHOCHH MOYMHAIOTH
BBR)XaTH CTHYHUMHM, CTAIOTh yce Olbllie CKIAAHUMH W BaXKKUMHU [UIs
BHKOHaHHA. JlinoBa eTwka 3abesrmedye Croci® OIiHIOBAaHHS H PO3yMiHHS
IUX TPYOHOIIIB A7 O1bII €(peKTHBHOTO BHKOPHCTAHHS (ipMaMU eTHYHHUX
TIOJIOXKEHb.

4. 1 go ceoromHi nHIe HEBETUKA KITBKICT JIFOJCH, 3aMiIHUX Y cdepi
0i3Hecy, Mae TapHy MirOTOBKY 3 eTHKH Oi3Hecy. Kypc minoBoi eTrku Moske
JIOTIOMOT'TH TIOJIITIIHUTH TPOIEC NPUHHATTS €TUYHHUX pillleHb, 3a0€3MeUnTH
KEpIiBHUKIB BiINOBITHIUMH 3HAHHSAMH ¥ 1HCTpYMECHTaMHU, SKi JOIOMAararmTh
NIPAaBIJIHO BCTaHOBIIOBATH, AIarHOCTYBAaTH, aHANI3yBaTH W BUPINIyBaTH
€TUYHI JUJIEMH, SIKi BCTAIOTh TIepe]l HUMH.

5. Ertnuni nmopymieHHs B 6i3Heci MPOAOBXKYIOTH BinOyBaTHca. Tomy
BHUBYCHHS 0i3HEC €THKU MOYKE JOTIOMOITH KEPiBHUKAM 1 BCIM 3aIliKaBJICHUM
MPaBWJIBHO BUOYJOBYBAaTH MpOIEC B3a€MOJii B OpraHizailii, 3HAXOJUTH
croco0u po3B’si3aHHS BUSBICHUX €TUYHUX MPOOJIEM.
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6. 1 mapemTi, mioBa €TWKa A€ 3HAHHS, SIKi JO3BOJISIOTH BHHMTH 3a
MeXi BY3bKO crienuigHux TpoOsieM Oi3Hecy W OpIiEHTYIOTh Ha 3arajibHi
coriayibHI TTpobiieMn. Y Takuil crmocio Kypc eTuku Oi3Hecy Jae 3HaHHS, He
JIMIIIe KOPHCHI AJis1 Oi3HeCy, a e W Taki, o J0MmoMaraoTh HaM 3pO3yMIiTH
CydacHE CYCHUIBCTBO 1 MOro mpoOJjeMH, MiABHIIUTH MOXKIHUBOCTI
TIO/I0JTAHHS CUTYAIIi, 10 JaJIeKO BUXOATH 1033 Mexi odicy.

I me namexko He NOBHHMH CIHCOK apryMEHTIB «3a» HEOOXiTHICTh
BUBYCHHS  JIUIOBOI  €THKM  MaHOyTHIMH  MaricTpaMH  JIOBOTO
anMinicTpyBaHHs. OZHAK OYEBHIHHMM € Te, IO B YMOBaX 3pOCTaHHS pOIi
comianbHOTO (hakTopy, (OPMYBaHHS TPOMAISHCHKOTO CYCIIBCTBA Ta
IPOMaJITHCBKMX iHIIaTUB, MaiOyTHiH mpodecionan y cdepi aiIoBOro
aZMIHICTpYBaHHs CKOpillleé BUrpae, SKIIO Oyxe MaTH SKIiCHI crHeniaabHi
3HaHHS y TO€JHAHHI 13 3AATHICTIO NpUHMATH MOpaibHI pilleHHS Ta
OIIIHIOBATH NPHUITHATI PIMICHHS 3 TOYKH 30PY IX COIialbHOI MEPCIEKTHBH.

JITEPATYPA

1.  Andrew Crane and Dirk Matten. Business ethics/ published in the
USA by Oxford University Press Inc., New York. 2004.

2. Robert B. Bar. John Tagg. From Teaching to Learning — A New
Paradigm for Undergraduate Education // Change. — 1995,
November/December. — P. 13-25.

3. Teper T.M., Knonocki P.J[x. Etuka 6i3necy. — K., 1999.

4. Mmuoromukas rinobamm3amuss  /  Ilog pen.. Il.beprepa wu
C.Xantunrrona. — M.: Acnekr IIpecc, 2004.

5. Terpynun 10.1O., Bopucos B.K. Otuka 6uzneca: Yueb. mocobue. -
3-e u3n., mepepad. u gom. — M.: Jlemo, 2004.

6. Poy3-Akkepman C. Kopymmmss u rocyaapcTBo. IIpuuuHbI,
cnencteus, pedopmser. — M.: Jloroc, 2003. — 356 c.

7. Ytkun 3.A. DTHka OuzHeca. — M., 2000.

8. ®purmme [eiiBug [Ix. Ortuka OmsHeca. [nobGanpHas u
ynpasneHueckas nepcrekrusa / Ilep ¢ anrn. — M.: 3A0 «Ommmn-busaecy,
2002.

V]IK 676.064.2
O.J1. ApTomuHa,

acmipaHT KadeIpyu MeHEeKMEHTY

KuiBcekoro Hamionaneaoro ToprosensHo — ExoHOMIYHOTO
VYHiBepcutery

113



KOPIIOPATUBHI IH®OPMAIIMHI CUCTEMH SIK
CKUIAJOBA PO3BUTKY HNIAIIPUEMCTBA

The address focuses on main components of company’s potential,
the necessity of it’s development under conditions of profit maximization
and producing competitive goods (services).

The necessity of introduction a corporate informational system, in
terms of company’s potential development, is being established.

Cy4yacHi yMOBHM PO3BUTKY €KOHOMIKM YKpaiHM NOTpeOYIOTH
Ii/IBUIEHHS e()eKTUBHOCTI (PyHKIIOHYBaHHS BUPOOHUITBA. BaskiuBy poisb
B IMX IpOIecax BiAIirparoTh Cy4acHI TEXHOJIOTil YNpaBIiHHS 1 B Mepuly
Yepry Taki ii CKIagoBi K CHCTEMH KOPIIOPATUBHOTO YIIPABIIIHHS.

Bupimensast npo6iieM po3BUTKY MOTEHIiaNTy MiJIPHEMCTBA HAWOLIBII
CYTTEBO BIUIMBAE HAa eEKTHBHICTH 0i3HEC — MPOIIECIB MiAMTPUEMCTBA.

IToTenmian migmpUeMCTBA MPEACTaBIsE COOOK CYKYNMHY HOTro
(mignpuemcTBa) 3miOHICTD 3IIHCHIOBATH BHPOOHHYO — EKOHOMIYHY
ISITBHICTB.

[MoreHmian po3BUTKY MIiANPUEMCTBA BHM3HAYAETHCS (hiHAHCOBUMH
pecypcam, siKi MOKYTh 3a0€3II€UNTH NPUI0aHHs 3ac00iB BUPOOHMIITBA Ta
HOro pO3LIMPEHHS, TPYAOBHMM Ta HAyKOBO TEXHIYHUM IIOTEHIIAIOM,
OTpPHUMaHHS IIEBHOTO PiBHS NPUOYTKY BiJl CBOET NiSUILHOCTI.

Jnst BH3HAueHHA B  CHCTEMI KOPIOPAaTUBHOI'O  YIPaBIIiHHA
nependavaeThCsl PO3PaxXyHOK BIAMOBITHUX TMOKAa3HUKIB Yy CKIadi TPbOX
MiJCUCTEM — BHYTPIIIHBOBHPOOHUYOI, pHHKOBOI Ta IMiJICUCTEMH CEPBiCHOI

i ITPUMKH.
BHYTpimIHEOBUPOOHWYA MiICUCTEMA OXOIIIIOE TPH TPYIH MOKA3HUKIB —
BUPOOHHYO — TOCTHOAAPCHKOi MisTBHOCTI, ()IHAHCOBO — EKOHOMIYHOI

cTabiIBHOCTI Ta €KOJIOTii BUPOOHNYO1 AiIHHOCTI.

[Moka3HWKM BHPOOHHUYO — TOCHOJAPCHKOI MISITIBHOCTI BiTOOpaXKaroTh
MOTEHINial MiAIPUEMCTBA 3 TOTIAAY (DakTopiB BHPOOHHYUX PECypCiB i
00csriB nmisutbHOCTI. Ilpy IIbOMY, BHIIIAIOTHCS MBI MIATPYIH: TTOKA3HUKA
o0csariB  BHpPOOHWITBA ¥ peamizamii Ta TOKAa3HUKH BHUPOOHUYO —
TEXHOJIOTIYHOTO ITOTCHIIIAITY. [Noka3uuku 0OCATIB BHPOOHWITBA
peaizanii HeOOXiHI U OIIHKH MOXJIMBOCTEH SK CaMOTO MiATIPHEMCTBA,
TaK 1 JUHAMIKM WOro (YHKI[IOHYBaHHS B PUHKOBOMY CEpEIOBHIIII.
IToxa3Huku BHPOOHWYO — TEXHOJIOTIYHOTO TMOTEHIiany HEOoOXigHI IS
OIIHKM MOTEHIIIAIbHUX MOXKJIMBOCTEH IMiANPHEMCTBA 3 METOI0 301NbIICHHS
HOro BUPOOHUYMX MOTYKHOCTEH 3a paXyHOK BIIPOBAKCHHS HOBHX METO/IIB
oprasizamii BHpPOOHHIITBA Ta TEeXHONOTiH . Ilg rpyma moKa3HHKIB Mae
po3TsImaTHCS Y paMKax ~ KOKHOI  (DYHKIIOHAJABHOI  MMiJACHCTEMH
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MiIIPUEMCTBA — MaTepialbHO — TEXHIYHE 3a0e3MedeHHs], MOCTaYaHHS,
BHPOOHUIITBO, 30yT, TPAHCIIOPT 1 CKIAJICHKE TOCTIOAAPCTBO.

IToxa3auku (HiHAHCOBO — EKOHOMIYHOI CTaOUIBHOCTI MiANPHEMCTBA
BiOOpakaroTh CYTHICTh CTIMKOCTI #Oro ¢iHAaHCOBOTO CTaHy, TOOTO
HasIBHICTb, PO3MIIIIEHHS 1 BUKOPHCTaHHS (iHAHCOBUX PECYPCiB.

IToxa3auku OJOKY eKoJoTii BHPOOHWYOI isSTBHOCTI BilOOpakaroTh
BIUIMB JiSUTBHOCTI MiANPHEMCTBA Ha NOBKULIA. KiHIEBEM pe3ynbTaTaMm
PO3paxyHKy € TIOKa3HHWK CTiHKOCTI MiAMPUEMCTBA BIJHOCHO EKOJIOTIi
BUPOOHHUYOT iSUTEHOCTI.

PunkoBa mipcucrema BimoOpaxae craH 1HQPACTPYKTypH, B SIKiH
(YHKIIOHYE IINPHEMCTBO, a TaKOX Ja€ 3MOTy OO’€KTMBHO OLIHHTH
BUPOOHMYO — TOCIIOAAPCHKUI CTaH MiJIPHEMCTBA B Liil iHPPACTPYKTYDI.

[TizcucTema 0XOIUTIOE YOTUPH OJIOKH MOKA3HUKIB:

- PHHKOBOTO CEPEIOBHUIIIA OCTAadYaTbHUKIB MaTepialiB;

- PUHKOBOTO CEpEOBHIIA CTIOKHBAYiB TOTOBOT MPOAYKIIii;

- MOKa3HHUKH, 1110 XapaKTepH3YIOTh KOHKYPEHTIB;

- MOKa3HUKH 3MiH Y PUHKOBOMY CEPE/IOBHILI.

IToxa3HUKU PUHKOBOTO CEPENOBUINA TOCTAYAILHUKIB MaTepialiB
XapaKTepu3ylOTh  PHUHOK 3aKyIiBellb, POJIb SKOTO € BHPILNIAJLHOIO B
3a0e3nedeHHi BUPOOHMITBA HEOOXiTHUMH CHUPOBHHHHMH pecypcaMH 3a
MIOKa3HUKaMH1 KUTBKOCTI, SIKOCTI Ta yacy mocradaHHsa. Tomy, Bij ckiany d
TOYHOCTI BH3HAUYCHHS ITOKA3HUKIB, 1[0 XapaKTEPH3YIOTb PHHOK 3aKYIIOK,
3HAQYHOIO MIpOIO 3aJeXXHTh CTBOPEHHS YMOB [UISi IIATPUMKH CTIHKOCTI
BHPOOHHYOI MiICUCTEMH.

[Toxa3HUKM PHUHKOBOTO CEPEIOBHINA CIIOKMBA4iB T'OTOBOI MPOIYKINI
OXOIUTIOIOTh EMHICTD CIIO)KUBYOTO PUHKY JJIsl KOXKHOTO BHLYy HPOJYKIIiT, IO
BHITYCKA€ i IIPUEMCTBO.

KoHKypeHTIB XapaKTepu3ylOTh Taki NMOKa3HHUKH @ 4YacTKa HPOXYKINii
KOHKYpPEHTIB Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY pPHHKY, LIiHH Ha
MPOAYKIIIO BITHOCHO CePEeIHBOPHHKOBOT, SKICTh MPOIYKIIIi.

Jiist cTBOpeHHS HEOOXITHOTO iH(QOPMAIITHOTO MAacHBY KOHKYPCHTIB
HEOOXIJTHO paH)KYBaTH iX 3 BUKOPUCTAHHAM OAJTBHOTO METO/Ia OIiHKH.

[Toka3HUKYU 3MiH Y PUHKOBOMY CEPEIOBHII OXOIUTIOIOTE: KOCQIIIEHTH
€IACTIYHOCTI 3 KOJKHOTO BHUIY MPOAYKIIii, Koe]ilieHTH caMo3abe3neueHHS;
3MiHH 3amaciB TOTOBOT MPOYKIIii.

Iincucrema cepBicHOT MIATPUMKH MPOAYKIII OXOIUTIOE TakKi YOTUPH
IPYNH TOKAa3HHUKIB: piBHS 3a0e3Me4YeHHs] CHOXHBYOTO IOMUTY, CEpBiCY
MOCHYyr  BUPOOHMYOrO  MNPU3HAYEHHS,  CEPBICY  MICIANPONAKHOIO
00CITyroByBaHH:, Ta TOBIAKOBY iH(GOPMAIIIFO.
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IToxazauku piBHA 3a0e3nedeHHs CITO’KUBYOTO TIOTINTY,
XapaKTepU3yIOTh  KiTbKICHE  BiTOOpakeHHS  CEepBiCY  3aJOBOJICHHS
CIHO’KMBYOTO MOMHUTY Ha MPOIYKIIIIO.

ITokazauku cepBicy MOCITYT BUPOOHUIOTO MIPU3HAYCHHS,
XapaKTepU3yIOTh  CYKYNHICTh  3allpONTOHOBAHUX  BHUJIB  CEPBICHOTO
00CITyroByBaHHS MPOIYKITil.

[Toka3HUKM MIiCIANPOJAKHOTO  OOCIYyrOBYBaHHS — XapaKTEPU3YIOTh
CYKYITHICTh YCIX TOCIYT, HEOOXITHUX Juia 3a0e3necucHHs e(hEeKTUBHOTO
(YHKI[IOHYBaHHS MPOAYKIIi] BIIPOIOBXK BCHOTO KUTTEBOTO LIUKITY.

VYrpaBniHHA IANPUEMCTBA B CYYaCHMH dYac 3aJIeXKHTh Bl TOTO
HACKUJIbKM BYAaCHO KEpIBHULTBO IpHHAMAe pINICHHS Ha OCHOBI Ti€l
iHpopmanii, ska HOMy [JOCTYHa Ha MOMEHT TpPHUHHSATTS pIIICHHS.
EdexTuBHICTE CHCTEMH YIPaBIiHHSA B IUIOMY 3aJIe)KUTh BiJl HACTYITHUX
ACTIEKTIB:

- HACKIJIbKM IIBHAKO iH(pOpMAIls MO CTaH MiJIPHUEMCTBA Ta IOAIi, 10

BiOyBa€THCS B MPOLECi BUPOOHHIITBA, ITOTIAJa€ 10 KEPIBHUIITBA;

- HACKIJIBKH I iHpOpMalis aeKBaTHA Ta aKTyalbHa;
- HACKIiJIbKH IIBUAKO Ta JOCTOBIPHO MpHUHHSATE pimieHHS OyIe JOBEICHO

JI0O BUKOHABIIIB;

- HACKIJIBKU JIHOBHHA KOHTPOJH 3 OOKY KEpiBHHITBA HaJl BUKOHAHHSIM

NPUHHATHX PillICHb.

Jnst  3a0e3nedeHHs BHUPIMICHHS BKa3aHWX [UTaHb HEOOXITHUM €
BIIPOBA/DKEHHS Ta MIATPUMKAa Ha TIANPHEMCTBI KOPHOPATUBHOL
iHpOpManiiHOi cCHCTEMHU.

BpaxoByroui Benmmki TOTOKHM  iHpopMmamii HAyKOBO —TEXHIYHOTO,
TEXHOJIOTI4YHOT O, Ta MapKeTHHIOBOTO XapakTepy IMpHTaMaHHi
KOpPHOpALisiIM, OCHOBHUMH XapakTePHUMH pHCAMH  KOPIOPaTHBHUX
iHpOpMaLifHIX CHCTEM € :

- MacmTaOHICTh iHOPMAIIHHOI CHCTEMH, sIKa PO3IMOJiICHA Ha 3HAYHIN
TEPUTOPIT;

- poOoTa B HEOTHOPITHOMY OOYUCITIOBATFHOMY CEPEIOBHIILI;

- Oararo raTpopMHE OOUHCITIOBAHHS;

- po3moAiNicHi OOYHMCICHHS 3a JOIOMOTOK KIIIEHT — CepBEpHOI
apXITeKTypH, KOJH PO3B’s3aHHSA 3aa4i pO3MOMIIAETHCS MK KUTbKOMa
MalIHAMH.
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1. Hlaunko O.C. HamioHanpHa KOHKYPEHTOCHPOMOXKHICTB: CYTHICTb,
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V. Yanchuk, PhD, Assoc. Prof.,
Zhytomyr State Technological University

PREPARING THE COURSE OF “ANALYSIS OF
ECONOMICAL DATABASES”.
GENERAL APPROACH AND DATA ANALYSIS

This course has a great importance in the frame of MBA-IT field. In the
first approach we can say that it shoul be about how to make use of
databases in fields of a business, an industry, or the whole economy. It
should cover the whole living circle of economical data, starting from the
sampling, through structuring obtained data, to problems of data storing,
updating, erasing, restructuring and using. Using of economical databases
itself gives a fruitful field for discussion about techniques of economical
systems modeling, data fitting, statistical estimation, data visualization,
interpretation of results, and underlying philosophical aspects of such steps
of economical database analysis.

The principal purpose of this course makes the following discussion to
be consisted of two main parts: creating and maintaining databases using
methods of computer science, and data analysis using mathematical
modeling, dynamical systems and statistical techniques.

Modeling is a critically important way to deal with economical
databases. The idea of a model provides means of formalizing constraints,
relations and pragmatics which are inevitable and imprescriptible features
of real-worlds situation under analysis. Hence, the first part starts with
giving arguments as to why models are useful techniques, from the
scientific point of view as well as with respect to the specific field of the
analysis of economical databases. After having introduced the semantics of
modeling process, it should be given simple recipes of how to actually
construct mathematical formulations.
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After the bird’s eye view of how models are built, analyzed, used in
simulation runs, and interpreted, we proceed with detailing about data
management. Data in general and economical data in particular is the
description of facts, rather than information, which is the useful
interpretation of data. So, in order to provide useful information, data must
be modeled in some. This process leads us to a database concept and a
discussion concerning designing and implementing of data models,
peculiarities of the relational data model, database software systems and
data protection.

Data modeling must be implemented in some way using computer
techniques in order to be useful. Therefore, we come to the notion that
effective data treatment needs such an important and flexible tool for
accessing and manipulating databases as a computer language, namely,
SQL language, that became a standard for relational databases during last
several decades. This language allows to access and analyze data, provide
effective techniques for data manipulations.

While people seem to want to collect ever-increasing amounts of data,
they also want to have it analyzed in order to provide aggregates, trends,
logic-driven prioritization, derivations, and mappings of data to other
aspects. Consequently, we give up to both theoretical basics and actual
mathematical methods of economical data using and visualization.

Economic systems are usually made up of a great number of units and
presume the qualitative and quantitative relationships among various
economics variables. Thus, mathematical methods and discussed software
systems let us to build economical models based on the subdivision of the
system into a finite number of component parts, determine parameters of the
model, check for properties and relations of model parts, and finding via
analysis techniques proper formalized reflection of economical data.

While analyzing either whole databases or just separate time series, we
always must decide how best to present this data. Results presented in
graphical form affords the reader an immediate sense of the data trend, so
that being able to produce data in graphical form is a fundamental need of
any analyst. Some interesting solutions in this field are offered in the last
part of the course, that discusses the general principles or philosophy
involved in data visualization and gives an overview of several popular
software available for visualization.

It is not so difficult to get a student to learn and apply some
complicated technique, but it is really deserving of praise if a student is
taught to have a holistic and multi-disciplinary vision of data treatment
problem, to understand needs to use of particular computer approaches, and
to think about whether the model and procedure of economical data
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processing make sense in a specific situation. This course has tried to coach
the reader in such thinking.

It is often said that modeling skills can only be acquired in a process of
learning-by-doing; like learning to ride a bike can only be achieved by
getting on the saddle. It is true that the case study approach is most helpful.
But it is also true — once some basic skills have been acquired — that
theoretical knowledge can deepen our understanding and enlarge our
faculties. This is really important in modeling industrial processes. It is not
enough to exercise these skills, one should also acquire general
methodologies and the theoretical background to modeling.

Besides the fact that the use of models is becoming increasingly
common in miscellaneous domains, a development can also be discerned in
terms of increasing co-operation in the modeling field. Gone are the days
when every institute developed its own models. Note that, when models can
be deployed in a versatile, flexible manner, this also increases the risk of
inexpert use. This may be the result of errors in the software or incomplete
manuals, though the cause may equally lie with the modeler himself.
Careless treatment of input data, insufficient calibration and validation,
working outside the scope of the model, inaccurate model hypotheses, these
are all errors, which can lead to the results of model calculations being
unreliable. This can have far-reaching consequences, certainly when
considering the important role, played by models in modern-day
engineering.

Therefore, in order to stimulate the understanding and the correct use of
models, the first part of this course explains common principles of modeling
and simulation. It aims improving the reproducibility and transferability of
model studies. The first part of this course deals with all major steps in the
modeling process and is therefore very suitable for use as a checklist.
Recording the modeling procedures will create a model journal which
renders this model study reproducible and transferable, allowing other
parties involved to get an idea of the model study executed more easily. In
this sense, this section of our course is explicitly not intended as a
compulsory straitjacket to the modeler, but rather as a technical tool.

Economics describes the relationships (qualitative and quantitative), or
models, among various economics variables, of which a general
mathematical expression is changes in the dependent variable y are caused
by changes in the independent variables x; in a specific way. Each economic
model represents a set of conjectures and hypotheses about relationships
among economics variables from which logic conclusions can be drawn.
The conclusions of such analysis of economic models consist of interpreting
phenomena we observed as well as making predictions. Sometimes an
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economic model can only give us a general description of the relationship
among economic variables and the exact quantitative specification is not
certain. Thus we are interested both in quantitative and qualitative reasoning
on model.

Among examples of economical models we can name demand models,
models of a company’s functioning, models of economical growth, etc. In
order to be an effective tool of analysis of economical databases there are
several common requirements to mathematical models: based on
economical theory and reflect rules of real-world; correctly reproduce
structure of real economical structures; satisfy some mathematical
conditions (be solvable, be dimensionally correct, etc.). It is clear that result
of economical data analysis can be useful if a model is adequate to the real-
world situation. In this case the future state of the modeled economical
system is usually conditioned greatly by the previous state and so can be
predicted with a certain level of confidence using concepts and tools of
calculus and statistics. Such methods let us to build economical models,
determine their parameters, check for properties and relations of model
parts, and finding via such an analysis proper formalized reflection of
economical data.

Visualization of data and data analysis results is an exciting area of
current research by economists, statisticians, engineers and those involved
in diverse databases analysis techniques. And so, no wonder that there
exists a great number of specialized courses and research papers with
comprehensive and in-depth approaches to different visualization
techniques which are supported by sophisticated and available software.

If the results of an experiment consist of more than two numbers, then
providing some form of pictorial representation of them is enormously
useful in providing a reader with an overall image of what the data are all
about. This seems so obvious that it seems hardly worth saying, but the
obviousness of the concept does not always translate into the concomitantly
obvious behavior.

It is obvious that the table can only be understood (and not very well
understood at that) via a lengthy serial inspection of the numbers within it.
In contrast a mere glance at the corresponding figure renders it entirely clear
what is going on. Despite the obvious and dominating expositional
advantage of figures over tables, data continue to be presented as tables are
at least as often, or possibly more often than as figures. The reason for this
curious practice appeared to be founded in a prosaic matter of convenience:
while it was relatively easy to construct a table of numbers on a typewriter,
constructing a decent figure was formerly a laborious undertaking. Today,
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obviously, things are much different, as electronic means of producing
figures abound.

Successful data visualization is iterative and that there is usually no
single graphic which is uniformly the best. Part of the iterative process
involves making suitable data transformations such as taking logs, choosing
the best form for the variables or more generally removing some source of
variation using an appropriate smoother and examining what is left. These
steps often require significant intellectual effort. Another part of the
iterative process involves looking at different views of the data with various
graphical techniques.

From the technical graphics viewpoint, bivariate data is much better
understood. Even with higher dimensional data, we are often interested in
looking at two dimensional projections. We can suppose that because of our
usual abstracting premises, really high dimensional strong interactions
among all the variables is probably quite rare. So, the most of the interesting
features occur in lower dimensional data sets resulting in fact that the
bivariate and trivariate cases are very important.

The most important tools for revealing the structure of bivariate data is
the scatter plot. Bivariate histogram is also helpful in summarizing the
distribution and should be used before bivariate density estimation is
attempted.

Point clouds in 3D are the natural generalization of the scatter plot but
to aid visualization it is necessary to be able to rotate them with a mouse
and/or create an animation. These capabilities are available in advanced
computer algebra systems, however, more insight is often gained by using
additional techniques by means of programming environments and libraries.

The most popular graphing techniques using for visual analysis, rough
estimation, and interpretation of economical data can be divided into several
groups with a comparable level of appropriateness. This list of software
systems allowing for visualization needs includes:

— statistical packages which combines means of complicated statistical
processing of data with graphing techniques, but often lacks for graphing
options;

— general-purpose analysis programs which integrate flexible system of
graphing options into easy-to-use user interface, but lacks for power and
flexible mathematical techniques of advanced data analysis;

— computer algebra systems intended for scientific and engineering
numeric and symbolic computation which supply a user with the most
versatile and powerful mathematics basis and simultaneously provide means
of visualization of analysis results;
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— specialized drawing programs working just with data set and
functional dependences and providing the most powerful visualization
techniques, but lacking any means of data analysis.

In the general case of state-of-the-art research and practice, where data
visualization is iterative and exploratory, it is best carried out in a
comprehensive quantitative programming environment which has all the
resources necessary not only for carrying out the data exploration and
visualization but also necessary numeric, statistical and modeling
computations as well as providing documentation capabilities. But there is
no doubt that a lot of intermediate levels of a needed complexity exists in
this field. So, there is a niche for both extremes of easy-to-use and simple
software as opposed to software which is enormously powerful, flexible,
versatile — and equally intricate.

I. Samolyuk, MSc, Assistant Prof.
Zhytomyr State Technological University

PREPARING THE COURSE OF “ANALYSIS OF
ECONOMICAL DATABASES”.
DATA MODELING

Data in general and economical data in particular is the description of
facts, rather than information, which is the useful interpretation of data. As
the ultimate goal of data is to provide useful information, it must be
modeled in such a way to aid that aim.

While people seem to want to collect ever-increasing amounts of data,
they also want to have it manipulated in order to provide aggregates, trends,
logic-driven prioritizations, derivations, and mappings of data to other
things of importance about the data (meta-data). In order to support those
desires we need to provide data in structures that support different
functionalities.

Our current view of data management tells us that we need to collect
and store data in the most elemental, atomic, basic, and reusable parts
possible. Only by doing that can we build relationships that support the
creation of newly defined information. And since we frequently need to
combine those basic data elements, we need to design appropriate storage
and processing facilities that allow this to be accomplished.

The process we use to discover those basic data elements, determine
how they relate to each other today, and define them so that they can be
recognized and used in the future, is called data modeling. This process
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leads us to a database concept that the only way to effectively control and
analyse large amounts of data.

Data, in its elemental form, needs to be understood and should be cared
for with a disciplined approach to its lifecycle. Before we continue looking
at data modeling techniques, let’s look at the lifecycle of a typical data
element.

What follows are the stages that new data goes through on its way from
being used as a recent fact, to becoming a historic fact, and eventually
becoming a forgotten fact. (A stage that we are having increasing difficulty
believing in, due to repeated requests by clients to unearth their archived
data or restore it from backups.) This is not the lifecycle of an application
development project, although many other processes can go through similar
stages. These are the steps that any data element goes through:

{

Need. This is the point in time where someone asks for some data.
Almost no data element is captured just because it exists. It needs to be of
value to someone, or there need to be belief in a future value, to bring it to
life. As you find out what the impact of the new data element is on the
organization, you may discover other data elements also need to be
available.

Plan. This is the stage where the exploration and analysis of the data
element happens. Questions are asked about frequency, size, and business
rules. Methods of capturing and storing it are explored. The security,
reliability, and quality issues are looked into.

When we plan for it, we look at all sorts of different things about it and
document as much as there is to know about this new data element,
including where we think it fits with existing data elements. This may be in
the form of a formal specification or a lively brainstorming session.
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Collect. This is the part of the lifecycle where you check to see if you
were right and implement the plan. It’s a time of testing and finally
deployment of the chosen method of data creation. The data must be
sufficiently understood to at least draft a solution to the data requirements,
in order to be able to verify that the plan is going to work.

Store. After collecting a certain amount of data, we must decide how to
store it. Often the collection and storage requirements of the data differ, as
we may want a narrow, fast database to collect real-time data, but a larger,
less responsive one will be used for the storage. It may be collected in
dozens of little individual credit card scanners, which need to be polled,
have the data element applied correctly to the sales data from the cash
registers, and finally aggregated together and sent on to a different
environment. There may be security or accessibility issues that require
parallel storage (in case of power or equipment failure).

Combine. We start to use it to our advantage. This is a maturing of the
data element itself. After it has been around a while, new ways to use it
should start to spring up, especially if it is timely and reliable. Equally, any
problems with the original analysis will have become apparent, and need
revising. This is a time of integration with other data collections and highly
complicated report writing. It means that the data element was well created
and valuable to the data clients.

Act. It can become the foundation for action. It can even become the
foundation for a new series of data elements that are used like a dashboard
to effect decisions. This stage is only achieved if the data is understood and
becomes a cornerstone of the data collection for the client. This is the
crowning achievement for a piece of data. It has been proven to be a quality
fact and can be relied on to support a decision. This is, of course, the
targeted goal of data, namely to be useful.

Archive. We begin the process of archiving backup and historic copies
for security and the ability to purge production data sets. Once data values
have depreciated in relevance and value, they’re moved to a nearby storage
area. Only the data clients can determine where that boundary is.

We probably begin to take slices of data out of the production systems
and archive them in several ways. The data warehouse may keep a larger set
of older data than any other application in the company, but even they may
need to resort to removing transaction-level detail into near-line storage to
keep performance at an appropriate level.

Remove. We delete them from all live environments. They fall off
everyone’s list of responsibilities. They may not be deleted the way we
think of a transaction deleting a record, but they are gone for all intents and
purposes from anyone’s ability to use them. Over time their very existence
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fades away. Data values and data elements get tossed out when they are no
longer of value; tapes are erased, backups deleted, whole collection tools
like old applications, measuring devices, and storage devices are scrapped.
Even if the data still exists the means to retrieve it may no longer be
available.

Need It Again. This is where the data archeologists come in. Sometimes
a need shows up for old data elements, or at least for the ability to pull a
restricted selection of data elements out of data no one thought anyone
would need, and that was deleted.

Restore. This is the hard part if you haven’t planned for an eventuality
of this nature. This is the point where someone has to figure out how to get
data out of files or media where the access tools don’t exist anymore. Here
we try to bring it back to life. We usually have to deal with the extra burden
of lost understanding about the nature and rules of the data (in other words
it may have to be analyzed to be understood again) as well as media
corruptions and lack of usable tools.

Generally, data modeling — is the process of structuring real world facts
into real world concepts. This set of concepts is used to describe the
structure of the database — the data types, relationships and constraints.
Many data models also include operations allowed on the database. It is an
important task, as it will impact the effectiveness of the database and its
ability to cope with future change.

Categories of data models are: high-level or conceptual models,
representational or implementation models, low-level or physical data
models.

High-level or conceptual models use concepts such as: entities — to
represent a real-world object or concept; attributes — to represent a property
of interest (a characteristic) of the entity; relationships — represent
interaction between the entities.

An example of a widely used conceptual model is the E-R Model. The
main components of the E/R approach are the concepts of entity, attribute
and relationship. Entities model the objects that are involved in an
enterprise — for example, the customers, staff, and projects in a company.
Each entity has particular properties that describe it, known as attributes.
Relationships model the connections among the entities — for example,
staff works on projects. In addition, integrity constraints on the entities and
relationships form an important part of an E/R specification, much as they
do in the relational model. For example, an employee can work on only one
project at a given time on a given day.

An entity-relationship diagram is a graphical representation of the
entities, relationships, and constraints that make up a given design. As in
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other visually oriented design methodologies, it provides a graphical
summary of the design that is extremely useful to the designer, not only in
validating the correctness of the design but also in discussing it with
colleagues and in explaining it to the programmers who will be using it.
Unfortunately, there is no standard drawing convention for E/R diagrams,
and hence there is a good deal of variation among database texts in many
aspects of this approach.

The first step in the E/R approach is to select the entities that will be
used to model the enterprise. Entities model an object in the real world. The
object may have a physical existence (e.g. a particular building, employee)
or it may have a conceptual existence (e.g. a company, a projects).

To be modeled in the database it should have the following
characteristics:

— it must contain information of use to the database;

— there must be a possibility of more than one occurrence;

— each occurrence must be uniquely identifiable.

A database usually contains groups of entities that are similar. For
example, a company employing hundreds of employees may want to store
similar information concerning each of the employees. These employee
entities share the same attributes, but each entity has its own value(s) for
each attribute.

A data model does not provide the full compliment of back end code
that needs to be built to support an application. It does not contain security
grants, or database link code. It doesn’t show sizing and space needs
(although some modeling software will let you add in those aspects). The
data model is a blueprint for a database, not the database itself. It’s a
cornerstone of the development effort, but only one of the building blocks
of designing an application.

The process of modeling can capture a representation of something that
exists, so that we can view how the data is structured in an existing
database, and what rules the database manages in an environment today.
These views are generally restricted to a single application, or a set of tables
in a restricted schema like a database. It could take hundreds of them to
fully document the scope of an Enterprise, for example. It could also take
hundreds of logical models to describe the more theoretical rules of the
data, rather than how they were physically implemented. Similarly, there
could also be many conceptual models covering all the business processes,
although it is more likely at the higher level of the conceptual model, than it
is at the other stages, to attempt to cover all the Enterprise activities in a
single view. Data modeling is also used to create designs for something
new.
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PREPARING COURSES OF “MANAGEMENT INFORMATION
SYSTEMS” AND “BUSINESS INFORMATION TECHNOLOGIES”:
NOTIONS OF TRANSACTION PROCESSING SYSTEMS AND
EXECUTIVE INFORMATION SYSTEMS

An information system can be defined as a “business application of the
computer”. The subject area of management information systems includes
an understanding of: business/organisations, their aims, management,
structures and methods of working; information systems and their use
within organisations; the information technology used in information
systems; the process and techniques of analysing and designing an
information system; the professional, legal, social and ethical issues
involved in the application of information systems and information
technology.

The information system function within an organisation can be seen as
an intermediary between the business and the information technology
infrastructure of the organisation. Four types of computer applications of
computer based information systems which have evolved since the 1960s
can be distinguished: Transaction Processing Systems, Management
Reporting Systems, Decision Support Systems, Executive Information
Systems.

Transaction Processing Systems (TPS) performs several functions,
including data collection, input validation, processing, updating and output
generation.

Characteristics of TPS:

— Help an organization carry out its routine business effectively.

— Operated by people who generally have little or no management
responsibility.

— Require few decisions by those who operate them.

— Handle a high volume of detailed data generated by the daily
activities of the business.

— Are in constant use.

Data Collection and Input Validation. In order to record and manage
transactions, data must first be collected. Data collection is the activity by
which transactional data are collected for entry into a computer system.
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It is extremely important that transactional data going into a computer
system be valid. Every precaution should be taken to ensure that invalid
data does not get into a computer because invalid data make the results of
processing also invalid (garbage in — garbage out). Validation is
accomplished through computer programs that are a part of the TPS. They
check the input data through a series of validation checks.

Data inaccuracy occurs when data is entered incorrectly but it may also
occur if people do not input data when they are supposed to. E.g. A stock
control system will become inaccurate if people take items from stock
without recording the decrease in the stock level on the computer. The
quantity of stock in the computer system will then be greater than the
quantity of stock on the shelves.

Transaction Processing. After data is collected and validated, it is
processed. A few common tasks comprise the bulk of the information-
processing activity in an organisation:

Classification groups business transactions according to pre-selected
criteria. Classification is necessary because business transactions with the
same criterion are often processed in the same way. It is much faster to
process these transactions if they are grouped together.

Calculation involves performing a mathematical operation on data. In
most business TPS applications, computers perform simple calculations-
such as addition, subtraction, multiplication, and division. However, some
TPSs do require complex mathematical calculations.

Sorting is used to arrange a number of records in a specified order,

Summarisation is the process of transforming a mass of information
into a reduced, or aggregate, form. For an overall view of an activity,
summarised information is most useful. Many business managers are not
interested in the details of an activity. Instead, they want a general idea of it.
To meet their requirements, computer systems summarise detailed
information. For example, if a professor is interested in knowing the grades
earned by all students in one particular course, he or she needs detailed
information. On the other hand, if the professor wants to know the total
number of students receiving each of the letter grades, he or she needs
summarised information. A well-known rule of thumb is that the higher the
level of the person in an organisation, the more summarised the information
must be.

Methods of Processing. Companies use two substantially different
methods to process transaction data.

1. Batch processing. This stores records in a stand-alone computer file
that other parts of the company’s information system cannot use or access.
Periodically, typically at night, the computer processes the entire batch of
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records, thereby updating the company’s information system. The data is
usually in high volumes and of an identical type. Examples are customer
orders, payroll details, stock issues, receipts etc.

2. Real-time processing. Data is processed after entry, immediately
updating the information system and making the data available to all users.
The response time needs to be acceptable to the user. The computer needs to
process each transaction fully including updating any files before the next
transaction is dealt with. The amount of data entered is small and is usually
entered on an interactive basis via a monitor. These interactions are heavily
structured and in a fixed format to speed up data entry.

The primary advantage of batch processing over real-time processing is
that it uses fewer and less costly computer resources. Real-time processing
must handle transactions as they occur, requiring the computer to
simultaneously run programs to handle every type of active transaction.
When the computer operator instead batches transactions by transaction
type, the computer can run one program at a time. Reducing the number of
programs running simultaneously decreases the amount of memory the
computer requires and also reduces the amount of time the computer spends
loading and unloading the programs from disk.

Batching transactions allows a company to evenly spread the load on its
computers over the entire day, reducing the peaks and thereby reducing the
need for processor power during peak periods. This increase in efficiency
can dramatically reduce the cost of the computers necessary to handle the
TPS. Batch processing also allows the use of microcomputers and other
low-cost devices to create the electronic batch. A diskette or network
connection then transfers the batch to the computer that integrates the data
into the information system. This division of labour reduces the load on the
computer or computers that run the information system.

The primary advantage of real-time processing is that it makes
transaction information immediately available to anyone who might need it.
With batch processing, information would probably be unavailable until the
next day. Another advantage of real-time processing is that it simplifies
error processing and may reduce the amount of data being entered.

Updating. Updating is the process of changing the data that are stored in
computers. Once the information has been processed then the records stored
in the TPS need to be updated. This involves creating new records,
modifying existing records and deleting unwanted records.

During updating a number of checks can be made such as: checking a
new record to ensure that it has not been given a primary key that already
exists; checking that if a record is deleted then transactions only occur on
existing records; checking transaction values are consistent with other
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information; checking that data is complete and all relevant data has been
processed.

Output Generation. The result of a transaction processing system is the
production of output. Several types of output can be generated — it may be
displayed on screens, printed on paper, spoken by a simulated voice system
etc. A TPS may produce reports such as monitoring and control reports:
Monitoring and control reports supply operational managers with
information to control and make decisions about the operational aspects of
an organisation. For example, a monitoring report of accounts payable
might show the total amount paid out of each of the checking accounts of
the firm.

Another type of TPS output, an action document, is not a report. It is a
paper document that provides proof of transactions. Examples include
purchase orders, tickets, and bank deposit and withdrawal slips. Transaction
logs are simple listings of transactions that occur during a specific time
period. For example, a transaction log might list every check written by the
accounts payable system during August. Each functional area within the
system generates transaction logs that provide detailed information on all
transactions. Because of their great detail, transaction logs offer little
assistance to managers; however, they are valuable to persons who interact
with the TPS on a daily basis.

Executive Information Systems. Senior managers and executives, the
top two levels of management in a corporation or division, are responsible
for the planning, control, co-ordination, and operational activities of their
organisation to deliver business results. They manage people and other
assets of the company to achieve these results.

Their mode of operation is to delegate much of the detail work to
subordinates-word processing is for secretaries and spreadsheets are for
staff analysts to grapple with. Although they review budgets and plans and
compare actual results to forecasts, they are not likely to manipulate the
numbers themselves. Much of their time is spent monitoring the internal
status of their organisation to ensure that near-term objectives will be met.

Top-level managers need data that will help them assess their
organisation’s success and the performance of individuals critical to that
success. They also need data to judge if the management team is taking
action on what is vital to the organisation’s performance. To support long-
term planning, executives are also keenly interested in data about the
economic and competitive environment of the outside world. Historical
data, forecasts, and data on trends are essential for this group of data users
to be able to transform simple data into useful strategic information.

130



An executive information system (EIS) accumulates data from a variety
of internal and external sources and delivers timely and pertinent
information to management. The system must be customised to meet the
specific needs of managers whose needs and personal style may vary
greatly. Indeed, the ability to integrate internal with external data and
present this data in a form customised to meet the needs of the user is what
distinguishes an EIS from a Management Reporting System (MRS). The
system must be able to extract, filter, and compress a broad range of internal
and external data to present the information that the manager needs without
creating a data overload situation.

The system should highlight exceptions of interest to its user - variances
from budgets, new trends, results outside control limits. It must also monitor
and highlight critical success factors in an individual’s area of
responsibility. The data that each manager may require can vary greatly
even within the same organisation. In general, what each will need is data
that will help them to measure their organisation’s success, the performance
of individuals critical to that success, and the external factors that have a
bearing on its success.

An EIS provides managers with an electronic window into the
company’s operations. The EIS accesses corporate data and provides
timely, consistent, and relevant information that yields insights into how the
business is running. By making such information easily available, the use of
an EIS encourages managers to take a hands-on management approach.

Although an EIS can reduce the need for support staff who assemble
and digest information for managers, the primary justification to invest in
building one is not the potential cost saving. The EIS is justified by
positioning it as a value-added tool providing new capability. It creates a
new source of knowledge that helps the company enhance its performance
and better serve its stockholders, employees, and customers. An EIS can
also be designed to enhance the planning process. Such a system taps into
databases of information about what is happening external to the firm.
Access to such data enables managers to track trends and verify key
planning assumptions. External data also provides information about the
firm’s competitors, suppliers, customers, and the environment in which the
firm operates. Such a system can become a catalyst that helps managers re-
evaluate the way the firm does business and even what business it is in.

A. Kovalchuk, PhD, Assoc. Prof.,
Zhytomyr State Technological University
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PREPARING COURSES OF “MANAGEMENT INFORMATION
SYSTEMS” AND “BUSINESS INFORMATION TECHNOLOGIES”:
MANAGEMENT REPORTING SYSTEM AND DECISION
SUPPORT SYSTEMS

A Management Reporting System (MRS) is a computer system capable
of integrating data from many sources to provide information useful to
support operations, management and decision making in an organisation.
Much of the data for the MRS may be from one or more transaction
processing systems. This is then collected and processed into reports.

Reports are the primary form of information presented to all levels of
management in an organisation. Reports are often classified according to
their schedule of production and their contents. An MRS system typically
provides three different types of report, which are scheduled to provide the
needed information at the required time without overloading the manager
with unnecessary information.

Detail Reports. These are useful for the day to day operations of a
department. These will detail individual transactions and be used primarily
for operational (line) managers.

Different detail reports can be extracted from the same transactional
data arranged in different orders or showing different parts of the
transaction. E.g. one report may detail customer payments and show only
the customer name and the payments, another report referring to the same
transactions may show invoice number, prior balance, customer code,
payment, cheque number and final balance.

Higher level management may refer to detail reports when the summary
report does not help them solve a particular problem. E.g. a manager
responsible for quality control in a manufacturing process may notice that
defects seem to be higher on a particular machine. Detail reports from
several months can be analysed to confirm or reject this finding. The
manager can then recommend appropriate action.

Summary Reports. Also known as statistical reports these show totals,
averages, maximums, minimums and other statistical data collected over
time, personnel, products or some other quantity of grouped data. Each line
of a summary report may refer to large amounts of transactional data.

Exception Reports. These alert managers to potential problems by
showing data that falls outside an expected range. Exception reports might
target late activities for a project manager, delinquent customers for a credit
manager, slow-moving items for an inventory manager, or absentee workers
for a manufacturing manager. Exception reports can be at detail or summary
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level and allow managers to quickly target problems without wading
through a mass of data.

Periodic Reports. These are generated on a regular basis, following
well-established schedules. For example, some reports are generated weekly
and others monthly. Periodic reports are useful primarily to operating
managers and their staff. The reports may be detailed or summarised,
depending on their use.

On-Demand Reports. These are generated only on the demand of an
individual. In other words, such reports are not produced unless someone
asks for them. The reports are needed for special purposes. A personnel
manager may want to know which employees have shown unsatisfactory
job performance for two consecutive years.

Such a report is not produced on a regular basis but may be required at
special times, such as prior to staff cuts.

Event Initiated Reports. These are generated on pre-determined events
such as a milestone being reached or if an anticipated problem occurs. E.g.
A government contractor produces a contract status report each time a sub-
contractor completes their part of the project or if a deadline passes without
the work being completed.

Demand on Computer Resources. Running both transaction processing
systems and management reporting systems can strain computer resources.
A MRS requires significant computer resources for accessing, sorting and
manipulating the data. If an MRS runs concurrently with a TPS the
requirements for computer resources may slow the TPS resulting in
unacceptable response times for important business transactions.

An organisation may choose to run a MRS only at weekends or
overnight. This may be unacceptable for businesses whose transaction
processing activities are running 24 hours a day. Another option is to
download selected detail and summary data from a TPS into a separate
database called a data warehouse usually residing on a different computer.
The resource-consuming report generation can then be done using this
separate computer’s resources. This has the added benefit of not allowing
the deletion, modification or corruption of the original transaction data in
the report generating process.

Decision-making is a constant and continuous management activity.
Although managers perform many other activities, such as planning,
organising, communicating, and influencing others, it is the ability to make
good, sound business decisions that distinguishes a strong manager from a
weak one.
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There are many different ways of looking at the decision-making
process. One useful way is to think in terms of the type of decision to be
made. Frequently, decisions are classified as operational, tactical, or
strategic. Each type of decision has different characteristics and requires
different types and sources of data

Operational Decisions. Operational decisions deal with the routine day-
to-day operations of the organisation. These are '"bread-and-butter"
activities that every organisation must perform well in order to remain in
business and include activities such as order processing, inventory control,
customer billing, production scheduling, and so on. The decisions
associated with these activities are delegated to the lowest possible level of
the organisation, where they can be made quickly and most effectively.

Operational decisions tend to be recurring - the same question comes up
again and again. As a result, the decision-making process becomes
relatively routine and quite structured. The variables that should be
considered in making the decision are identified, their values are known
with a high degree of accuracy, and the relationship between variables and
the decision is understood.

For example, stores personnel check stock levels and reorder the
previously set order amount for items that have fallen below the re-order
point.

Executing operational decisions leads to the manager’s desired results
with a high degree of certainty. For example, once items are ordered to
stock inventory, there is a high degree of certainty that inventory will be
restocked.

Operational decisions tend to have an immediate but short-term impact
on the firm. For example, should a stores person fail to reorder a high-
turnover item, the item will soon be depleted. However, the firm can
recover from the mistake and replenish the item within a short time with no
long-lasting effect on profitability.

Tactical Decisions. Tactical decisions involve allocation and control of
the firm’s resources to meet the objectives that support the strategic goals of
the business.

Middle-level managers typically make these decisions responsible for
implementing the means for meeting the goals and objectives that upper
management has established.

Tactical decisions are not as routine and structured as operational
decisions. Many times all the important variables involved in a tactical
decision are not known; the values of the variables identified as significant
may not be known; and the relationship between the variables and the
decision is not clearly understood. For example, selecting a low-cost
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supplier of raw materials can become a highly complex problem. A given
supplier may offer the lowest delivered prices, but what if there is some
unknown probability that a strike will occur at that supplier’s plants and
interrupt the flow of raw materials? Or what if this is a new supplier whose
product quality, delivery reliability, and customer service are unknown?
This lack of a clear relationship among all the variables leads to uncertainty-
even if the course of action decided on by the manager is executed
perfectly, will it obtain the desired result?

Tactical decisions have an intermediate impact on the firm. The impact
may not be felt for a few weeks, but can affect operations for several weeks
or longer. Although it may be very difficult to live with or reverse the
impact of a poor tactical decision, one such bad decision will not destroy the
firm.

Strategic Decisions. Strategic decisions include setting the goals of the
company, defining the basic assumptions on which long-range planning
should be based, and identifying the critical success factors of the firm.
These decisions form the basis on which the firm will run and provide basic
guidelines for others to follow in making tactical and operational decisions.
Strategic decisions tend to be highly complex, unstructured, and
nonrecurring. All the variables that need to be considered cannot be
identified. Although values may be assigned to a few key variables that
seem to influence the decision, there are many intangible, non-quantifiable
factors that enter into the decision.

Much of the information needed to reach the decision is about things
external to the firm - information about competitors, suppliers, consumers,
and the overall industry in which the firm competes. In many cases the
information used to make the decision is based on rumours, feelings, and
opinions. Due to the lack of precise data and clear cause-and-effect
relationships, there is a high degree of uncertainty associated with the
outcome of a strategic decision. These are tough decisions spiced with a
high degree of risk that senior management must be prepared to make.
Strategic decisions have a long-range impact on the firm. It may take
several months or even years to know the true effect of a strategic decision,
and it is very difficult to reverse its impact. One or two incorrect strategic
decisions in a single year can ruin a firm.

Decision Support Systems. Management Reporting System presents
information to a manager only in a predetermined form — it cannot provide
any other views of the information or incorporate new information without
being reprogrammed. To give managers greater flexibility in entering,
retrieving, and analysing the data they need, decision support systems are
used.
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The primary function of a DSS is to assist users in solving unstructured
and semi-structured problems. A DSS does not make decisions for users,
but it does support them in their decision making. Using their judgement,
intuition, and experience to make their own decisions, managers must
evaluate the solutions proposed by a DSS.

Since a semi-structured or unstructured problem does not have a clear-
cut solution, a DSS can present several tentative solutions for one problem.
It allows a user to enter, retrieve, and analyse data in an ad hoc manner. The
user does not have to rely on the systems department to change the program,
create new relationships among existing data, enter new data, or analyse the
data in a new way. As a result, information is available almost immediately.
DSSs are used primarily by middle management in helping them with
tactical decisions. They are often oriented toward models and data analysis.
Managers often use both internal and external data to support their
decisions.

A full-featured decision support system has four major components:

— The database contains the data that is necessary to solve a specific
problem. A user enters most of the data, but either the developer of the
model or the programmer will provide some. It also handles the processing
and the retrieval of the data.

— The knowledge base provides information about the relationships
among data that are too complex for a database to handle. It consists of
rules that can constrain possible solutions and can provide alternative
solutions and methods of evaluating. We will look at knowledge bases again
when we consider expert systems. Not all DSSs will contain a knowledge
base.

— The model base represents mathematical formulations that define a
real-life problem. It includes a number of tools such as spreadsheets,
simulation packages, forecasting tools and statistical packages.

— The user interface is the component that links a user and a computer.
It handles all user inputs to the DSS and responses from it. A DSS must be
designed so that the user can easily: assemble data and knowledge from a
variety of sources; create models or use currently available models;
compare, contrast and aggregate data in a wide range of graphical and
tabular forms.

L.B.Kureii,K. e. H,
JOLEHT Kadeapu OyXTraaTepchbKOro OOIIKY 1 KOHTPOIIO
KHTOMHPCHKOTO AEPKABHOTO TEXHOJIOTTYHOI'O YHIBEPCHTETY
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MICLHE IHOOPMALIMHUX TEXHOJIOI'IH Y CYYACHIN
CHUCTEMI YIIPABJIIHHS

XapaKkTepHOIO PHUCOI0 OCTAaHHBOTO JECATHUPIUYS, B TOMY 4HCII B
YIPaBJIiHHI MiANMPUEMCTBOM, € aKTUBHUH IHTEpPeC IO HOBHX TEXHOJOTIH.
BrnacHukn mANPUEMCTB, MEHEIHKMEHT BHINOI Ta CEPeaHBOI JIAHKH
YCBIIOMHJIM HEOOXIAHICTh YNpaBIIIHHA Ha SKICHO IHIIIH OCHOBi, HDK L€
Oyllo B yMOBaxX JKOPCTKOTO JIE€P)KaBHOTO pETyJIOBaHHS. 3BHYAHO,
HenpaBWIbHO Oyino O BBaXKaTw, IO pajsHCbKa IIKOJNA YIPaBIiHHA Oyna
abcypaHOI0 abo HENOTIYHOI0, HE 3Hala METOAIB YIpaBiliHHSA abo iX He
BUKOPHCTOBYBaja. B psai BHMIankiB MOXKHA TOBOPUTH HAaBIiTH Ipo
TIPUIHSATHICTh TAKMX METOMIB Ta IX PO3BUTOK.

Ane pa3oMm 3 TUM, mepexiJ 10 PUHKOBHX YMOB BHCYHYB Ha Ieplie
MiCIle TPH OCHOBHHX (akTOpH ycmixy Oi3Hecy: AKicTb, I[iHa Ta Hac, II0
BHMara€ HOBHMX WiAXOIiB 1O YHPaBIiHHA B METOAOJNOTIYHOMY Ta
TEXHIYHOMY AaCIlleKTaX, JI03BOJISIE JIOCATHYTH KOHKYPEHTHHMX TIepeBar B
ctepi AKOCTI MPOAYKILil, BUTpAT Oi3HECY Ta SIKOCTI MPOLECIB.

Hocsartu ycmixy B 6i3Heci HEMOXIHBO 0€3 BHKOPHUCTAHHS CyYacHHX
iH(pOpMaNiHHIX TEXHOJIOTIH, ajie BAAIO IMiJiOpaHuX Ta BIPOBAKCHUX.

B Garatpox BUMIangKax IHIIIaTOpaMH BIIPOBAKECHHS aBTOMATH30BaHOI
CHUCTEMH Ta IIPOBEJCHHS PEIHKHHUPUHTY CHCTEMH YIPaBIiHHS Ha
MIAPUEMCTBAX € CICIIANICTH 3 iHQOPMAIIMHUX TEXHOJOTIH, K CHCTEMHO
JyMaro4a YacTHHA CIEMialicTiB Ha MiIIpUEMCTBI. | B IIbOMYy BHIAIKy iX
OCHOBHHM 3aBJaHHSIM €  [EPEeKOHATH MEHEIDKEPIB BHUINOI JIaHKU Ta
BIIACHUKIB B TOMY, IIO II¢ BKpail HEOOXigHO. AJie SKIIO BIIACHUK
3amiKaBJICHUN B IMiIBUINECHHI €(eKTHBHOCTI Oi3HECi, TO caMe BiH MOBHHEH
BHCTYIIAaTH TOJOBHUM IHIIIaTOpPOM 3MiH CHCTeMH ympaBiiHHA. | 710 BCix,
XTO TIOB’SI3aHMHU 3 IIi€l0 IPoOIEeMaTHKOI0, HEOOXIAHO TOHECTH PO3YMiHHS
TOTO, WO JAaii epEeKTUBHO YIPABISTH HEMOXIIHMBO, SKIIO HE MEPEeHTH Ha
MIPOIICCHO-OPI€HTOBAHE YIpaBIiHHA. [HIIaTHBA BIACHUKIB Ta MEHEIKEPiB
BUIIOT JIAHKH — L€ 3aM0pyKa YCIIiXY.

[IpomecHuit minxim B OpraHizamii ympaBliHHSA Oi3HEC-CHCTEMaMH €
HOBHM €TalioM B PO3BUTKY TexHoJoOTiH. [linXim 10 yHpaBiiHHS 3 HO3HINN
MpoIecy [O3BOJSAE€ CHCTEMHO TIOB’S3aTH Mik €000 (pyHKIiOHANBHI
HaTpsSMU B IisUIPHOCTI IMIATIPHEMCTBA, MOOYTYyBAaTH MPO30pPi Ta 3pO3yMili
CXeMH peaiizalii ynpaBIiHCBKMX 3aBllaHb, OIIIHUTH Ta ONTHMIi3yBaTH
pecypcu, MO BHUKOPUCTOBYIOThCA. ONHI€I0 3 HAWBAKIUBIIIMX IepeBar
TaKOTo IiAXOXy CTala MOJKJIMBICTh BHUMIPIOBATH IIPOLIECH Y BUPaXCHHI
JOJaHoI BapTOCTI Ta, BINMOBINHO, 3aJaBaTH Ta KOHTPONIOBATH DiBEHb
€(heKTUBHOCTI.
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[IpomecHu#i migxix MpU3BIB 10 PO3YMIHHS TOTO, IO SKICTh MPOAYKTY
BU3HAYAEThCA HE KIIBKICTIO TNPOIEAYp KOHTPONIIO CaMOro IMpPOLYKTy, a
SIKICTIO OpTaHi3allii Ta BAKOHAHHS Oi3HEC-TIPOIIECiB.
[ToOynoBy iHGOpMaIiHHOT CHCTEMH yMPaBIiHHSA HEOOXiIHO TOYaTH 3
PO3YMIiHHS TOTO, IO OPraHi3allis yIpaBIiHHA — 1€ OJTHA 3 OCHOBOTIOJIOKHUX
GyHKIIH B OisUTBHOCTI MIANPHEMCTBA, 1 BOHA HE MOXe e()EKTHBHO
peai3oByBaTHCh, ICHYIOYM Y BHIVIAAL JIOJATKOBOTO, EMi30AMYHOTO
«HABAaHTAXKCHHS» BIIIUTy KaapiB, BIIIUTYy Mpali Ta 3apoOiTHOI IJiaTwy,
BIJUIUTy aBTOMaTH30BaHOI CHCTEMH YIPABIIHHS IiJIPHEMCTBOM a00 IHIIUX
I IPO3ALIIB.
Ha xanp, B OunpIIOCTI BHMIANKIB YNPaBIiHHA MiAPHEMCTBOM
OynyeTbcss CIOHTAHHO, HA OCHOBI pI3HHMX, 4YacOoM CYNEpEWwINBHX,
pEeTIaMEHTYIOUNX JOKYMEHTaX, YCTaJleHHX TPaAMIlAX, HOCBimi abo
IHCTPYKIiAX KEPIBHHUKIB Pi3HMX PiBHIB 0a3 €IMHOI KOHIEMINI Ta B3a€EMHOI
yB’s3ku. Sk mpaBWiio,  BiACYTHE  TIPEACTABIEHHS  YHPaBIiHHA
MiATPHEMCTBOM B (hopMaTi HiJIICHOI CHCTEMH 3 TOAIIOM ii Ha eIeMEeHTH
(6i3HEC-TIpOIIECH), BIOPSIKOBAHICTIO Ta B3aEMO3B’ I3KOM IIMX €JIEMEHTIB.
3a BiICYTHOCTI cTpaTerii KOMIaHisl )KUBE 3a TUMH TOTpedamMu, siKi it
HeoOxinHi. Hampuknan, € HeoOXigHiCTh B OyXraiarepchbkoMmy OONIKy —
BIIPOBADKYETHCS CHCTEMa OyXrajiTepcbkoro oOmiky, 0e3 BpaxyBaHHS
cTpaTeriyHux mijel. 3’sBuiack HEOOXiHICTh B yIpaBIliHHI BHPOOHHIITBOM
— BIIPOBA/KYETHCSI HOBA CHCTEMA, sIKa CKJIQJHO IHTETPYETHCS 3 ICHYIOUOIO
001ikoBOIO, abo B3araii ii 3amimye. BimnoBigHo, 3aiiBi BUTpaTH, BTpara
4acy, BIJICYTHICTh OaxaHOTO pe3ynbTary, IO IIe€ pa3 MiATBEPIKYE —
cTpaTeris aBTOMaTHW3alii HE MOXeE ICHYBaTH 3a BiJICYTHOCTI 3arajbHOi
cTparerii.
CTBOpeHHS Ta BEJCHHS Oi3HEC-MOJENi HE € CaMOLUIII0 ab0 JaHWHOIO
Mmozi. Ile iHcTpyMeHT epeKTHBHOTO yrpaBiiHHS Oi3HECOM, TOOYIOBaHUH Ha
MIPOIIECHOMY Ta CHCTeMHOMY minxomax. CTpykTypy Oi3Hec-Mojeni MO)KHa
NIPEACTaBUTH Yy BHIVIAI TPHOX OCHOBHMX CKJIQJIOBHX: OprasizaliifHa
MoJieNb, (PYHKIIOHAThHA MOJIEITb, iH(pOopMAaIliiiHa MOIEIb.
[puiimaroun pimIeHHS IMIOAO aBTOMATH3AIlil YIPaBIIHHSI, CIiJ] YiTKO
BU3HAYUTH:
—  sKa KOHIICMIIis YIpaBIiHHSA OyJe MOKIaJeHa B OCHOBY MaOyTHBOT
CHCTEMH;

— ski Oi3Hec-TpollecH HeOoOXiJHO 3MIHIOBAaTH Ta aBTOMATH3YBaTH B
KOHTEKCTI IIi€1 KOHIIEIIIIIT;

—  HAaCKUIbKH 33JI0BOJIBHSIOTH NOTpedaM CTBOPIOBaHOI iHGOpMaIiiHOT
CHUCTEMHU YIPABIiHHA TPOTpaMHI IPOAYKTH, SKi CHYIOTh Ha
MiATPUEMCTBI 200 MIPONOHYIOTHCSA HAa PUHKY.
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Ilomo  OCTaHHBLOTO TYHKTY CJiJ  BIAMITHTH, IO  IIHPOKO
PO3pEeKIaMOBaHi MOIJIMBOCTI CHUCTEM aBTOMAaTH3allii ympaBIiHHS BBOJSATH
MOKYTIIS (3aMOBHHKA) B OMaHy, 1110 MPUI0aHHS MPOTPaMHOTO MPOIYKTY 1 €
npuadaHHsIM  iHGOpPMAIIHHOT CHUCTEeMHM YIpaBJIiHHA a0o0, NpUHANMHI,
TOJIOBHUM KPOK Ha NUIAXY 10 i1 CTBOpeHHA. TakuM YMHOM, Ha TPAaKTHII
BinOyBa€eTbcs 3MileHHS (GOKycy 3 OymiBHUITBA iH(MOPMAIIHHOT CUCTEMH
yIpaBIiHHA Ha BUOIp IHCTpyMeHTaJbHOTO 3aco0y. BuHmkae cutyamis,
KOJIM, CIIOJiBAIOYMCHh Ha IIEBHUHM JOPOTHH TNPHIOAHMH TPOAYKT, SK
IHCTpyMEHTaJIbHUH 3aci0, BBaXKalOTh, 11O II€ B OJHY MHUTH PO3B’SDKE BCi
po0JIeMH — CTBOPHUTH JOCTaTHHO €(EKTUBHY CHUCTEMY YIPaBIIHHS Ta Le
JI03BOJINTH €PEKTUBHO YIPABISATH MiANPUEMCTBOM. AJDKE TIEPLIOIKEPETIOM
€ CHCTeMa YNpaBJIiHHA — CYKYIHICTh METOJHK Ta 3aco0iB AJs yNpaBIiHHA
THM YU HIIMM T IIPUEMCTBOM. Bee iHIe — 1e iHCTpYMEHTH yTpaBiIiHH, a
aBTOMATH30BaHA CHUCTeMa — IIe OKpeMHi Bumaaok. Cucrtema aBTOMaTU3aIii
YIPaBIiHHS € JIMIIE MPOrPaMHUM IPOAYKTOM, SIKMA BHUKOPHUCTOBYETHCS B
mo0y10Bi epeKTHBHOI iH(OPMAiHHOI CHCTEMH YIIPaBIIiHHS, ajie JaJeKo He
PO3B’3KOM BCiX MpobieM opraHizartii yrpaBIiHHS.

VYhopaBmiHHA MOXXKHA peaji3yBaTh pi3HUMH iHcTpyMmMeHTamu. lle He
000B’SI3K0BO MOBHHHI OYTH JIOPOTi 3aXiJHi CHCTEMH 200 10CTaTHHO CKJIA/IHI
BiTUM3HsHI. Bee 3a5exuTh Big TOTO, sIKi MacmTabu yrnpasliHHS MU MAaEMO.

[epBicHOIO € cucTeMa yNpaBiliHHS, OCKUIBKM BOHa OpI€HTOBaHA Ha
YNpaBIiHHS MIJNPUEMCTBOM, HA BJIACHUKA, Ta BOHa He O0OOB’S3KOBO
NOBUHHA OyTH aBTOMarH3oBaHa. € TEBHI KpuTepil ynpaBiiHHSA, 3a
JIOTIOMOTOIO SIKMX BJIACHHK 1 YIpaBiIf€e MiAMPUEMCTBOM. ABTOMAaTH30BaHA
cucTeMa — I1e, 1o CyTi, CyKYITHICTh 3ac00iB aBTOMaTH3allii, sIKi BUKOHYIOTh
neBHi pyTtuHHI ¢yHKOii. Ilig iadopmariiiHol0 cHcTeMOI0 yHpaBITiHHS
po3yMieTbes 00’ €THAHHS TOTO Ta IHIIIOTO B OJTHOMY 00’ €KTI.

TakuMm 4MHOM, CHCTEMa aBTOMATH3aIlil yNpaBIliHHSA, HE3aJE)KHO Bim Ii
KJIacy Ta BUPOOHHKA, MOXKE TaK i 3aJUIIUTUCH JOCUTH JOPOTHM HaOOpOM
TEXHIYHHX Ta MPOTPaMHUX 3ac00iB, a iHpopMaliliHa cHCTeMa YIIPaBITiHHS —
TapHOIO, aJlic He3[IHCHEHHOI MPI€r0.

B mpormeci moOynoBu iHQOpMAIifHOT CHCTEMH YIpPaBIiHHA 3HAYHY
poib Bimirpae moAckKui Qaktop. 3 MOABMH MOTPIOHO TOBOJHMTHCH
nemikatHo. YacTo Ha minnmpueMcTBax Bxe (DYHKLIOHYE aBTOMAaTH30BaHA
iHpopMamiiiHa cucTema, sika po3polisack 0araTo PoKiB TOCHTH BEIUKUM
KOJIGKTHBOM BiJUIiTy aBTOMaTH3aMii CUCTeMH ynpaBiiHHA. JIfoqu BKIanu B
Hel nOymly, aje BOHa B)Ke HE BIJNOBiae BUMoOraMm choroieHHs. Ilpu
BIPOBAXKEHHI HOBOT CUCTEMHU CIiJ JOTPUMYBATUCh MIEBHOI MOCHiIOBHOCTI,
HaMaraTich HaCKiJIbKM MOXIIMBO 30€perTd HasBHY (YHKIIOHAJIbHICTH Ta
HapOCTUTH 3a JIOTIOMOTOI0 MOIYJIiB HOBOi cuctemu. Yepe3 meBHHH dHac
MPaIiBHAKU MiANPUEMCTBA TIEPEKOHYIOTHCS, 10 cTae Kparie. [TocTymnogo,
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3a 1-1,5 pokM TakMM YWHOM MOXKHA TOBHICTIO 3MIHWTH Te, IO Oyio Ha
i IPUEMCTBI, HOBUMH 3aC00aMH Ta IMOCTYIIOBO TIEPEHTH HA HOBY CHCTEMY,
Ha0yBarO4W TIpM I[bOMY Bce Oinble 1 OUTbIIE NPUXWIBHHUKIB cepen
KOPHUCTYBadiB, a MOTIM — 1 pO3pOOHHUKIB IMOTIEPETHBOI CHCTEMHU.

IIpu oMy BimOyBaTHMEThCS Tepepo3noAin pobdoTn. DopmambHUI
mTaT OOYMCIIOBAILHOTO IICHTPY MOXKE CKOPOTUTHUCH B 3-4 pasw, ane
CHELiaJliCTH 3aJMIIAI0ThCS HA IIANPHEMCTBI Ta MPOJOBXKYIOTh 3aiiMaTHCh
CBO€I0 poboToro. YacThHA 3 HUX NMEPEXOJUTh B IIEXHW Ta HA JUISHKU JUIS
MiATPUMKH TaM poOOTH HOBOI CHCTEMH aBTOMAaTH3aLlil.

HasBHICTD BIACHUX KBaNi()iKOBAaHHX IITATHHUX CIICHIANICTIB B 00JACTI
PO3BUTKY CHCTEMH YIIPaBIiHHS, SKI 3MOXYTh HIATPUMYBAaTH CUCTEMY
YIPaBIiHHSA B aKTyaIbHOMY CTaHi, BHCTYIUIATH CBOTO pOJYy T'apaHTaMu
LITICHOCTI CHCTEMH Ta 11 HAIICHOCTI Ha 3araJlbHUN pe3ylibTaT, € BKpai
BaxmBUM. CITif] TAKOXK BpPaXxOBYBATH, IO [UIS BAAJIOTO BHPIIICHHS 3aBAaHb
aBTOMaTH3aMii yIpaBIiHHA MiIPUEMCTBOM HEOOXITHI K YiTKO MPOMHCAHI
METOJWKH JUII THX, XTO BHKOHY€ pPYTHHHY poOOTy, Tak 1 TBOpUI
CIIEIiaJIiCTH, 31aTHI CIIPAaBUTHUCH 3 MPOOJIEMaMH.

BnpoBamxkyroun cydacHi 3acobm, “cTapi” cmemiajicTH IIiJIBHUIIYIOTH
CBOIO KBamipikallifo, CBOK MIHHICTh SK CHEMIANICTIB JUIsI JaHOTO
MAIPUEMCTBA, 200, BPEIITI pemT, 3MOKYTh IOTIM Kpallle IpoJaTH cedbe Ha
PHUHKY TIpari.

TakuM 4YHMHOM, TIpM BIpPOBA/[PKCHHI IH(QOpPMALIHHOI  cHCcTEeMH
YIpaBIiHHSA 3MIHIOETBCS CHCT€Ma IUIaHYBaHHS, OOJIKYy Ta BCce Ie
nependavae, Mo SKATTS MiIMPUEMCTBA MTOBHHHE OyJe 3MIHUTHCS HE JIMIIE
3a paxyHOK ‘“nepeHeceHHs’ (QYHKIIA B KOMIT IOTEPHE CEpeAOBHIIE, aie i 3a
PaxyHOK 3MiHH caMOi CHCTEMH YIPaBIiHHS.

T.B.Xapuyk
€Bpomneichkuil YHIBEpCHUTET

MOTUBAIIMHNN MEXAHI3M IIJIBUIIEHHSI
BUKOPUCTAHHS JIIOJICBKOT'O KAIIITAJTY
B OPI'AHI3ALIISIX CUCTEMHU BUIIOI OCBITH.

Jlronchkuii Kamitan € OJAHUM 3 BH3HaualbHHUX (akTopiB y poOoTi Ta
PO3BUTKY OYIb-SIKHX MiANPHEMCTB, Y TOMY YHCII H 3aKJIQiB BUIIOI OCBITH.
VY cBoiil mpani JrOIMHA OPIEHTYETHCS, B TEPLIy Yepry, Ha 3aJ0BOJICHHS
cBoix moTped. I[loTpeOu nromuHM ONMU3BKI 32 CBOEKO TMPHPOIOD 10
C€KOHOMIYHUX IHTEpECiB, fAKi MPsSMO BIUIMBAIOTh HA IIUTFOBI YCTAaHOBKU M
MOTHBAI[II0 EKOHOMIYHOI AisITEHOCTI TOCIIOAPCHKUX CYy0’ €KTIB.
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VY cucremi BUIOI OCBITH iHTEpECH CTaHYTh JHHAMIYHOIO PYIIIHHOIO
CHJIOI0 PO3BUTKY JIOJCHKOTO KalliTaly JWIIe 33 YMOBH JIOCSTHCHHS
rapMoOHil BCIX CKJIQJIOBUX: OCOOHUCTHX IHTEpecCiB, IHTEPECiB CTYICHTIB,
npodecopchbKo-BUKIIATAIbKOT  YacTHHW  KOJEKTHBY, iHTepeciB BHS3,
cycmiyibeTBa, nepkaBu. CTaH, TpH SKOMY pi3HI IHTEpPECH OPTraHidvHO
B3a€MOJIOTIOBHIOIOTh OJHE OJHOTO, JOCATAE€THCS HA OCHOBI PHUHKOBOTO
LIHOBOTO MEXaHi3MY OLIIHKU pe3yJbTaTiB JisTIbHOCTI PI3HUX CyO’€KTIB.

[HTepecH mMpHUBOIATHECS B IO IIEBHHUM MOTHBALIHHMM MEXaHiI3MOM.
Ockinbku  MpogecopChbKO-BUKIAIANBKUN CKIaJl € OCHOBHUM HOCIEM
mosiceKoro Kamitaay BH3, BBaxkaemo 3a joninbHe poO3rISIHYTH MOTHBALIIO
iXHpOi misibHOCTI. [l TOrO, MO0 IHTEpECH BHKIIMKATIH [iSUTBHICTH,
NOTpiOHA HAsIBHICTH BIJUYTHUX CTUMYIIB i MOTHUBIB AisibHOCTI. CTUMynn
(hOpMyIOTh €KOHOMIYHY TOBENIHKY BHUKJIQJadiB BIJNOBIIHO 10 3aBlIaHb
peamizamii ix iHTepeciB Ta moTped. BupimanpbHUM A 3aJIydeHHS 110
JOISUTBHOCTI € TPOIIOBHHA cTUMyJ. BiH Oyae Ai€eBUM TiNBKH TOMi, KOJH
pe3ynbTaTh MisIFHOCTI KOKHOTO BHKIIagada 00’ €KTUBHO BiIOOpakaroThes 1
MIPaBUIBHO OIIHIOIOTHECA. KpiM TrpomoBoro crumyiy, OO MOTHBATOpPiB
HaJjeXxaTh: IlikaBa po0OTa; MOXKIHMBICTH Kap €pHOTO POCTY; IOXBaja,
BU3HAHHS peE3yJbTaTiB; MOXIMBICT, OpaTH ydyacTb B TNPHHAHATTI
yInpaBIiHCBKUX pimeHs BH3; MoxmuBicTh THpOSABIATH  IHINIATHBY;
HAIUJICHHS BIATIOBIIAJBbHICTIO Ta TIOBHOBaXXCHHAMU. J[0 HerpomoBux Ghopm
MOTHBAIIIT HAJISKATh: COIlialbHA, IMi/KeBa, KOHKYPCHTHA.

HeoOxinHO 3acToCOBYBaTH IHIMBIAyaJdbHUI MiIXig npu (GopMyBaHHI
3apo0iTHOT IUIATH KOHKPETHOTO BUKJIaJada, BPaXOBYIOUH PsiI crerudigHmx
MTOKA3HHKIB, OCKIJIBKM iCHy€ NEeBHAa HEPIBHICTH y OIUIATi, 60 HEMOXKIHBO
OI[IHUTH 1HIWBIMyalbHUH BKIaA ocobuctocti y misnmeHicTh BH3 Ta
PO3BHUTOK BJIACHOTO JIFOJACHKOTO Karitainy. Jlist Toro, 1mo0 BCTaHOBHUTH
B3a€MO3B’SI30K 3apoOITHOI MiaTW 3 pe3ysibTaTaMH TPYAOBOi MiSIIBHOCTI,
MPOTIOHYEMO PO30WTH 3apIulaTy Ha TPH KOMIIOHEHTH: 1. 32 BUKOHAHHS
ocaioBUX 000B’sI3KiB (11 KOMITIOHEHTA OJHAKOBA JJIA BCiX BHKJIAAadiB); 2.
3a crtax pobotu y nanomy BH3 (aBTOMaTH4HO peryiroeThcs MIOPOKY); 3.
dopMyeTbcst 32 pe3yiabTaTaMH  pPOOOTH 32 TMONEpeAHid  mepiof
(HeaBTOMaTH4YHA, BOHAa (OPMYETHCS JUISI KOKHOTO IIpaIliBHAKA 3a
pe3ynapTaTaMu 3100yTKIB 32 MUHYJIHHA CEMECTD).

TpeTst KOMIOHEHTa € peallbHO 3aCIIyKEHOI0, 3apO0JICHOI0 KOHKPETHOIO
0c00010, BOHA MOJXKE pI3KO 3MIHIOBaTHCSA B 3aJIe)KHOCTI Bifl pe3yJbTaTiB
IHAWBIAYadbHOI MiSTBHOCTI BHKJIamada. JIas MOXIMBOCTI 00’ €KTHBHOL
OLIHKM Tpalli KOHKPETHOTO BHUKJIaJadya HAMH 3alpONOHOBAaHHMH METO.
“rpeitnis” mpu (GopMyBaHHI BHHArOPOIH MPO(HECOPCHKO-BUKIAIAIIBKOIO
ckinany. Bin mossirae y oniHIOBaHHI MpoQeciiiHoT KOMIIETEHTHOCTI HayKOBO-
MearoriyHuX KaapiB HA OCHOBI PO3pOOJICHOI CHCTEMH MOKa3HUKIB A ii
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omiHkd. B 3amexxHOCTI Bim piBHA “Tpeiimy” (GopMyeTbes TpeTs 4YacTHHA
3aproiati. HejomikoM maHoro mMeTtoay € HeoO €KTHUBHICTh NP BU3HAYCHHI
MIEBHUX IMOKA3HHKIB, OCKITbKA BUKJIANa4i MOXYTh OyTH Cy0’€KTUBHUMH B
OIIiHIOBaHHI caMux cebe.

[le omHUM MeTOAOM, SIKMII MOKHA 3aCTOCYBATH AJISI BU3HAUCHHS
piBHA TpodeciiHOT KOMIIETEHTHOCTI BWKJIaJada Ta HOTO MOpPAIbHUX
akocTell € MeTonm  “360°”, OCHOBHOIO IEPEBAroK SKOr0 € Te, W0 B
OLIIHIOBaHHI OepyTh y4acTh HE JIMIIE Ti, KOTO OLIHIOIOTH, a i Oe3mocepenHii
HaYaJbHUK, KoJera 1o poOoTi Ta CTY/ICHT.

3rigHO 10 3MICTOBHHMX TEOpPii MOTHBALii, JJIS TOrO, MO0 MOBHICTIO
e(PCKTHBHO BUKOPHCTOBYBATH JIFOJCHKHU KamiTajd HEOOXiTHO BUSBUTH BCI
HOro MOTHBALIWHI CTPYKTYPH, IO IOB’S3aHO 31 3HAYHHMHU BHTpPATaMH.
Came 1151 0OCTaBMHA CIIOHYKaJIa HAC 10 PO3pPOOKU METOAy “BHOIp mociyr”,
OCKUTBKM ~ TOOPOBUIBHICT BHOOPY JO3BOJIIE  ONTHUMI3yBaTH  e(eKT
crumymoBanas. [Ipu oMy Bignmagae HEOOXiIHICTh B TPYAOMICTKUX i
BHCOKO BapTICHUX OIIHKaxX iHIWBITyalbHUX MOTHBAIIMHUX CTPYKTyp. Ha
Halry AyMKY, METOJ| CTHUMYJIOBaHHS Mae OyTH 3acHOBaHMU Ha CBOOOI
BHOOPY, KOJIM BUKJIaJadaM IPOMOHYETHCS BIIbHO 00paTH MEBHI MOCITYTH SIK
BHHATOPONY 3a Tmpamto. Bukinamadi 3a OakaHHSIM MOXYTh 00MpaTu
3alpONIOHOBAHI  MOCIYTH, TIEPIOAMYHO IIOHOBIIOIOYM LEH  peectp,
BiJIIIOBITHO JTO 3pOCTaHHA iX 3anuTiB. [ligBUIICHHS 1HIUBIAyaIbHOT BiIIaqi
B PE3YJIbTATI TaKOI MOJITHKHU CIIil O4iKyBaTH BiJ] 3pOCTaHHS 33/10BOJICHICTIO
po0OTOI0 1 TOTOBHOCTI BHKJI3Aa4iB JOOPOCOBICHO BHMKOHYBAaTH CBOI
000B’A3KH.

BpaxoByroun MON0XKEHHS MPOIeCyaJbHIX TEOpi MOTHBALiH, CTYIiHBb
OLIIHKY TpoliIeil sk 3ac00y BUHATOPOJH MOXKE BUSBUTHUCS IOCHTh HU3BKHM.
Sxmo BWKIamad BUIBHWHA y CBOEMY BHOOpI, BIH MOXKE OTPHUMATH 3aMiCTh
TPOIIeH, HAPUKIIAJ, BiIbHI JHI, 0 W Oyxe /Ui HbOTO CTUMYJOM. Takum
YUHOM BiJIOYBA€THCS ONMTHUMI3AIlisl I[IHHOCTI Pe3yJbTaTy, a sIK HACIiJOK —
MiABUINCHAS €()EeKTHBHOCTI BHKOPHUCTAHHS IIOACHKOTO KaIliTamy. 3TiTHO
[OTO MPUHIIUITY MPAIiBHUK MOXKE TOOPOBITBHO 00paTH BUA BUHATOPO.IH.

3 ToukM 30py iHQopMamiiHOrO 3abe3neueHHs ‘‘cUcTeMa BHOOpPY
mocIyr” Mae e onHy repeary. [lepioquaauii BUOip MOCITYT BUKIaIa4aMu
JIO3BOJISIE 3 YACOM Kpallle OIIIHUTH OKPEMi BUAHM CTUMYIIB, IO ITiJBUIIYE iX
epexTuBHicTh. Ha mnpukimami “cucremMu BHOOpY TOCIYyr”  MOXKHA
CTBEPJUKYBATH, LII0 BUKOHYIOTHCSI HACTYIHI (DYHKIIIT: MOTHBAlHA ()yHKIIis
(30impIeHHS  Bigmaul BHKIAnadiB); QyHKUiA crabimizamii  KaapiB
(TmiaBUIEHHST TparHeHHS BHUKJaJadiB TMOCTiHHO mpaioBatu B BH3);
(byHKIISI KepyBaHHS BUTpAaTaMU (3HIKCHHS IEBHUX BUJIIB BUTPAT).

Pazom 3 TUM psa (QakTOpiB OOMEKYE MOMKIMBOCTI BIPOBAKCHHS
cuctemMu “Bubopy mociyr”. 3 eTHYHOI MO3WIlli BOHA MOXE BHUSIBUTHCS
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HETIPUWHATHOIO JUIsl BHUKJIanadiB, 00 i NpUTaMaHHWHA 3arulaHOBaHHH,
HiJeCTIPSIMOBaHUH JUCKpUMIiHAIT THII ushivebit 1o OLIIHIOBaHHS
criBpoOiTHUKIB. OCKUTBKH €THYHI MEXi TOB’s3aHi 3 KOHQiIEHIIHOO
iHhpopMalLli€l0 TPO JIFOACH, HE BHUKIIOYEHA MOMJIMBICTD 3JI0BKHWBaHHS
HasBHUMH BigoMocTsiMu. OOMeXeHHS y BHUKOPHCTAaHHI JaHOI CUCTEMH
MOXYTh BUHUKAaTH 1 B 3B’S3Ky 3 COIIIAIbHUM Ta IOAATKOBHM
3aKOHOJIABCTBOM, SIKI MAalOTh MNEBHY cHenudixy B pi3HHX KpaiHax. Tak,
OKpeMi COIlialibHi MOCIYTH IUIATal0Th CTPOIOMY PETYIIOBAHHIO 3 OOKY
JepKaBM Ta HE MOXYTh nudepeHuiroBatics Ha piBHi BH3. 3 Ooky
MIOJIATKOBOTO  3aKOHOJ[ABCTBA YCKJIAJAHEHHS MOXYTh BHHHUKAaTH uepe3
PI3HMIIO B OIOJATKyBaHHI OKPEMHUX BHJIB IOCIYT, 3alpolOHOBaHUX
BHIIIMM HaBYAITBHUM 3aKJIAJIOM.

SIKiCTh TATOTOBKY CIIEIIaiCTIB € OCHOBHUM (DaKTOpPOM, 110 BHU3HAYAE
MoHMBOCTI po3BuTKy BH3. Tomy ciin omiHiOBaTH pe3yibTaTH Ipaii
BHKJIalaya MO HOTro BHECKY Y MiABHIIEHHA €()EeKTHBHOCTI BUKOPHUCTAHHS
JIIOACHKOTO Kamitaxy BUmoi mkoian. Oprasizamis OmjiaTé i CTUMYJTIOBAHHS
mpari MoKe 3IMCHIOBATHUCS HA TPHOX PIBHAX: IHAWBIIyadbHOMY (piBEHB
OIUIaTH 3aJIe)KHUTh BiJ pPe3yJbTaTiB pOOOTH KOHKPETHOTO BHKJIanada);
JIOKJIbHOMY (piBEHb OIUIATH 3aJIeHUTh BiJl pe3yJbTaTiB poOOTH TpynH
BHKJIaJIaviB, Ka)eApH TOIIO); HA PIBHI BHIIOI0 HABYAILHOTO 3aKJIalny B
uitomMy (piBeHb OIUIATH 3aJICKUTH Bill podotn BH3).

He MeHII BaXIMBHM € i MOpaJIbHE CTUMYJIOBAHHS IPalli BUKJIAIAYiB,
SIKE CJil OpIEHTYBaTH HAa CHOPUUHATTA 1 TMpaKTHYHE 3aCTOCYBaHHS
BHKJIaJJaYaMH CHUCTeMH 0a30BUX IiHHOCTeH. Takum uwHOM, Oyze
BimOyBaTHCA TpaHC(POPMALis CTUMYJALIS CTUMYJIB Y MOTHBH isSUTBHOCTI
JMOAWHU. J[OWiTPHIM Ha HAIl MOTIAA TYT € 3a0e3medeHHs 30amaHCcOBaHUX
Il B cucTeMI “‘MeTa — 3aco0HM JOCATHEHHSI METH .

Skmo Mera [goCSTaeThCA BHUKIAgaueM 3 TOPYIICHHSM 0a30BHX
[IHHOCTEW, MPUUHATHUX y BHUIIOMY HaBYAJIBHOMY 3akiaji, TO 1€ CIifg
BiZOOpa3WTH B MpOLECI OIJIaTH 1 CTUMYJIOBaHHS Ipami. 3 iHIIOro OOKY,
SIKIIIO BUKJIaJad aKTUBHO CIIPUsIE€ PO3BUTKY 0a30BuX IiHHOCTeH BH3, TO 1e
CIiJT 320XOTUTH. TOMY BaXKIMBO MPHUIUIATH YBary MOCHJICHHIO ILTEOBOTO
XapakTepy ¥ IHIUBIAyaIbHOTO MiAXOTY A0 OIUIATH W CTUMYITIOBAHHS MPAIIi.

OTxe, e(peKTUBHC BUKOPUCTAHHS IIOACHKOTO KaIliTaly B CHCTEMI
BHIIOT OCBITH MOJXJIMBE JIMIIC 33 YMOBH PO3BUTKY MOTHBAIIi Mparli sK
CTy/IeHTa TaK 1 BUKJIanada. HeoOXiMHO MiIBUIINTH €()EKTHBHICTh CHCTEMHU
CTHUMYJIOBaHHS TIpalli HUISXOM MiJIECIIPSIMOBAHOI Opi€HTAIlii MOCIyT, SKi
HAJAIOThCS, HAa pealbHI 3amuTH BHUKIafgadiB. Ilpu npomy HeoOXigHO
BpaxOByBaTH O€3MEpPepBHY aamTallif0 [OCAYr [0 1HIHBIAyaJbHHX
CIIO’KMBAIIBKUX 3alHTIB Ta JKUTTEBUX IUJIAHIB BUKIAAAdiB, SKi MOXYTh
3MIHIOBATUCS 3 IUIMHOM Yacy. Ha Hamy ayMmKy, po3po0iicHa cuctema
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320X0UYEHHS CTHMYJIIOBAaTUMYTh BimmaHicth BH3 1 migBUIIyBaTUMyTh
3aIliKaBJICHICTh MPAIIOBATH B HHOMY TPUBAJIHHA TEPMiH.

H.B. Baciorkina
€Bponeichkuil YHIBEpCUTET

OPTI'AHIBAIIA MAPKETUHT'OBUX JOCJIIKEHb
NIANPUEMCTBAMU

3 €KOHOMIYHOT TOYKH 30py PUHOK SBIISIE COO0I0 MEXaHi3M TOTO[KCHHS
i peamizarii iHTepeciB cy0’€KTiB, HacaMIepea CHOXHUBAYIB 1 BUPOOHUKIB.
[Ipore B cy4acHMX yMOBax PO3BHUTKY IPOJOBOJIEYOTO PHHKY YKpaiHh
OJIHI€I0 3 HAWOUIBII BaXKIMBHX MpoONeM € ucOasaHc MK IOMHTOM i
MIPOTIO3MIIIEI0 Ha MPOAYKTH Xap4yBaHHS, 10 CBIAYUTH MPO MOPYLICHHS Ha
JIAHOMY PHMHKY Jii MeXaHi3My Y3rO/DKEHHs IHTepeciB PUHKOBUX CYO €KTIB.
HucbanaHc, mo cpopMyBaBCs Ha PUHKY 3yMOBIICHHH HHM3KOIO YMHHUKIB
SIK MAaKpOEKOHOMIYHOTO PIiBHSI, IO 3HAXOMAATHCS 11032 MEKaMH KOHTPOIIIO
PUHKOBHX CyO’€KTiB, TaKk 1 MIKpDOEKOHOMIYHOTO piBHS, fAKi MOXYTh
KOHTPOJIIOBATHCS MignprueMcTBamMu. Ha cydacHOMY eTarli pO3BUTKY PUHKY
cepe MIKPOEKOHOMIUHMX (DaKkToOpiB, IO 3YMOBIIOIOTH ICHYBaHHS
JMCcOaIaHCy MK TONKTOM 1 MPOTO3UIIEI HA NPOJYKTH XapuyBaHHS, SIK
MPIOPUTETHI ~ MOXKHA  BHUJAUIUTH  HEJOCKOHANICTH  IHCTPYMEHTapito
MapKeTHHTOBUX JOCTI/UKEHb Ha MIANPUEMCTBAX, IO HE JO3BOJISIE
MiANPUEMCTBAM OTPUMYBATH BHYEPIHY iH(QOPMALiIO MPO CTaH PO3BHUTKY
PHUHKY, IMHAMIKy Ta CTPYKTYPY IONHUTY Ha OKpeMi IpylH HMpPOAOBOJILYMX
TOBapiB, mpo moTpedu i mobaxaHHs MMOKymmiB. Ile B ocTtarouHOMY
paxyHKy HE Ja€ 3MOTM BHPOOHMKaM BHPOOIATH Ta peasizoByBaTH Ha
PUHKY HPOXYKT 3 TAaKUMH XapaKTEPUCTHKAMH, SIKUH OM MaKCHMallbHOIO
MIpOI0 33/I0BOJIbHSB pPEajbHY IUIATOCIIPOMOXKHY IOTpeOy HaceJIeHHS.
HeysromxkeHnicte iHTepeciB Cy0’€KTiB PHHKY INPOJOBOJBYMX TOBApiB
3YMOBIIIOE 00’ €KTUBHY HEOOXIIHICTh po3p0o0IieHHs e(heKTHBHUX MEXaHI3MIB
oprasizanii MapKETHHTOBHX JOCHIIIPKEHb Ha MiANPHEMCTBAX—CY0 €KTax
PHMHKY MPOJYKTIB Xap4yBaHHSI.

3 ormiay Ha HENOCTaTHIM piBeHP HAYKOBOi  PO3pOOJICHOCTI
OpraHi3amiifHMX  acleKTiB  IPOIeCy  MPOBEICHHA  MapKETHHTOBHX
JOCI/DKEHb Ta 3 YypaxyBaHHSAM 1X BHHATKOBOI BaXJIMBOCTI JUIs
3a0e3nedeHHss e(eKTHUBHOCTI BHUKOPHUCTAHHS OJEpKaHMX pe3yibTaTiB y
MPAaKTHYHIA MapKETHHTOBId MISUIBHOCTI MiINPUEMCTB, OOpaHa TeMma
JOCIIKCHHS, € aKTYaJIbHOIO.
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3a pe3yiabTaTaMHU OMNpALOBAHHSA Ta KPUTHYHOTO aHAJi3y HayKOBHX
mpanp MPOBIMHMAX BITYM3HAHUX 1 3apyODKHUX JOCHIIHUKIB y Taysi
MapKeTHHTy c(OpMOBaHE AaBTOPCHKE TPAaKTYyBaHHA CYTHOCTI MOHSTTA
“MapKeTUHTOBI JOCTI/DKEHHS’, 3T1IHO 3 IKUM MapKETHHTOBI JOCIIIKEHHS €
MPOIIECOM CHCTEMAaTHIHOTO 300py, 0O0poOku ¥ aHamizy iHdopmamii mpo
CTaH BHYTPINIHBOIO Ta 30BHIMIHBOTO MiAIPUEMHHUIIBKOTO MaKpo- Ta
MIKpocepeoBUIla  OpraHizamii, SKHH  CcIyXuTb  iH(opmaniitHuM
(yHAaMEHTOM ISl IPUHAHSATTS CTPATETIYHUX | TAKTHYHUX MApKETHHTOBHX
pillICHB.

Buxonsun 3 cyTHOCTI BU3HAYECHHS! MApPKETHHIOBHUX JOCIIKCHD, B
poOoTi BHAUNIEHO aABI HAHOLNBII BaxaMBl (QYHKMI, $SKi BHUKOHYIOTH
MapKETHHTOBI ITOCTI/DKCHHS B MAISUIBHOCTI CydYacHHX mmigmpueMcTB. [lo-
nepiie, MapKeTHHTOBI JOCHIKEHHSI BUCTYHAIOTh Y SKOCTi iH(poOpMariitHoi
6a3u cTpaTeTrivHOTO 1 TAKTHYHOTO MapKEeTHHIOBOTO TutaHyBaHH:. [lo-apyre,
MapKETUHTOBI JOCIIPKEHHS € 3ac00aMM 3HI)KESHHST PU3UKIB.

B cydacHii eKOHOMIYHIH JiTepaTypi HEMae €IHOCTI MOTJIIIB, IIOMIO
oprasizamii Ta TPOBEIEHHS MAapKETHHTOBUX JOCIiKeHb. B poOorti
MIPOBEACHO aHalli3 OOTPYHTYBAHHS HAYKOBHMX IMIAXOJIIB MO Pi3HHUX TOUYOK
30py, 110 JI03BOJIMJIO 3pOOHTH y3arajbHEHHS 1 BUJIUIMTH 5 OCHOBHUX (a3
peaizanii IbOro IpoILecy a caMe: JiarHOCTHUHY (a3y, a3y IlaHyBaHHS,
¢a3y peamnizauii, gasy anamizy ta (azy BIPOBa[)KEHHs pEKOMEHIAUil 3a
pe3yinbTaTaMi MapKETHHIOBUX JIOCHI/DKEHb B IIPAKTHKY MapKETHHTOBOI
JIsUIBHOCTI KOMITaHil.

Jitoua cuctema METOMIB JOCHIPKEHb JIa€ 3MOTY PO3KPUTH iX
CYTHICTh, BU3HAYHUTH (¢yHKIIOHATPHE TPU3HAYCHHS Ta OCHOBHI
XapaKTEePUCTUKH, IPOTE BOHA HE J03BOJISIE BU3HAYUTHU 1X MICIE B MPOIIECI
MapKEeTHHTOBUX IOCHTI[KeHb. 3 ypaXyBaHHSIM BHABICHHX HEIOJIKiB Oyi0
po3pobseHO  BiacHy — KiaacH(DIKaIil0 METOJMYHOIO  IHCTPYMEHTapiro
MapKeTHHTOBHX JIOCHI/)KEHb, B OCHOBY SIKOi IOKJIaEeHO TaKy
kiacudikamiifHy 03HaKy SK CTalisi MAPKETHHIOBOTO JTOCIIIKCHHS.

3nificHeHO JOCIIIKEHHS! pUHKY TTPOIOBOJIBYMX TOBapiB. BusiBneHo
pSAA ICHYIOUMX MpoOJeM Ha PHHKY IPOAYKTIB XapuyBaHHS IUIIXOM
ONHUTYBaHHS KIHICBUX CHOXUBawiB. JIOCTIIKEHO OCHOBHI TEHJICHIIIT
PO3BHTKY PHWHKY 3 TOLIIALY CKCHEpPTiB cepu TopriBii. BuBdueHo cran
oprasizanii iHQopMaIiiiHoro 3a0e3ncueHHs MapKETHHIOBOI JisUTHOCTI Ha
MIAPUEMCTBAX — YYaCHUKAX PUHKY MPOIOBOJILYHUX TOBAPIB.

PesynbraTi JOCHiJKEHb JOBEIH, 10 e(EKTUBHICTh OpraHizamil
iHpopmamiiiHOro  3a0e3neueHHs ~ MapKeTHHIOBOI  JisJIBHOCTI  Ha
MiATPHEMCTBAX — YYaCHMKAX PHUHKY IPOIOBOIBYMX TOBApiB B IIOMY
3HaXOAWTHCS HA Jaleko He BHCOKOMY piBHI. OcHOBHI mpobiemMu -
HEJIOCTaTHIM piBeHb aHANITHYHOI Ta JOCIIIHHUIBKOI poOOTH B LIJIOMY Ta
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HEJOCTaTHSA yBara JI0 OKpPEeMHX HANpsSMKIB JOCHTIIKEHh — CIIOXHBAYiB,
PUHKOBOTO aCOPTUMEHTY Ta MO3MIIH OKPEMUX MPOTYKTIB.

OOrpyHTOBaHI METOAMYHI PEKOMEHIAITT 010 OOy IOBU €(hEeKTHBHOTO
MEXaHi3My opraHizaiii Ta MPOBEACHHS MapKETHHTOBUX JOCIIKEHb Ha
M IIPUEMCTBAX—CY0’ €KTaX PUHKY MPOIOBOJIBYMX TOBAPIB.

Jlst cTBOpEHHS OpTaHi3aIliitHoro MATPyHTS (GYHKIIOHYBAaHHS CUCTEMH
iHpopMmaniiiHoro 3abe3nedyeHHs MapKEeTHHTOBOI AiSUIBHOCTI MiANIPUEMCTBA
3aMpOMOHOBAHO CKIIAJ 1 CTPYKTYPY MAapKETUHTOBOI CIYXOHU MiAIPHEMCTBA,
po3po0ieH0  MeXaHi3M  (YHKIIOHYBaHHS IIAPO3IITY MapKeTHHIOBUX
JOCHIJDKCHb Ha MiJIPUEMCTBI, BU3HAYCHI OCHOBHI HAMpPSIMHU TMPOBEACHHS
MapKeTHHTOBUX JOCTIIKCHb, MOXJIHBI TpoOJIeMH 1 METOAMKA iX
BHPILICHHS i Yac MPOBEACHHS TOCITIIKCHHSI.

s cTBOpeHHS iHGOpManiiHOTO MAIPYHTS (QYHKIIOHYBaHHS CHCTEMHU
iHpopManiifHOTO 3a0e3neueHHsT MApKETHHTOBO JIISUTBHOCTI MiNPHUEMCTBA B
po0OTi  yIOCKOHANEHO CTPYKTYypy Ta MPHHIMIH (DYyHKI[IOHyBaHHS
MapKeTUHTOBO1  iH(MOpPMAIIHHOT CHCTEMH, 3aMPOTIOHOBAHO KOMIUIEKCHUI
MOXiT OO0 YAOCKOHAJICHHS CHCTEMHU 1HQOpMAaIifHOTrO 3a0e3NeYeHHS
JisSTBHOCTI TATPUEMCTB.

Ouiitnuk O.M.
3anopi3bpKuii HAllOHATBHUH YHIBEPCUTET

3AT'PO3HY BE3NEI IHOOPMAIIHHOI CHCTEMHU

B ymoBax mmpokoro 3actocyBaHHS iH(OpMamiHHMX CHCTEM 3
BHKOPHCTAHHSAM OOYHCITIOBANIbHOI TEXHIKM 1 Cy4acHHX 3aco0iB OOMiHY
iHpOpMAIIi€I0  MOIIUPIOOTECS  MOXIHUBOCTI  JUII  HABMHUCHOTO  Ta
HEHaBMHCHOTO ITOIIKO/KCHHS iH(opMaIlii, KOpUCTYBaHHS HEIO OCO0aMH,
IUIsL IKHX BOHa He Oyna mpu3HadeHa. OcoOiIMBO BPa3IMBHMH IPH IILOMY
3aIMIIAIOTECA HE3aXHUIIEHI CUCTEMH 3B'S3Ky, B TOMY YHCII 0OYMCIIIOBAIbHI
Mepexi. [HpopMmaris, 10 HUPKYIIOE B HUX, MOKe OyTH HE3aKOHHO 3MiHEHA,
BHKpajJieHa abo 3HumieHa. JIo OCHOBHUX (akTopiB, sKi 0OYMOBIIOIOTH
BPa3NMBICTh CYYacCHHUX 1H(GOPMAIIITHUX CHCTEM MO>KHA BiTHECTH HACTYIIHI.

Benmka KimpKicTh BY3JIB Mepeki KOpIOpaTHBHOI iH(popMariitHoi
CHCTEMH, 1X PO3MIIIEHHS Ha 3HAYHIH TEepUTOPii, HEAOCTATHIM KOHTPOIb 3a
OCHOBHHMMH TTapaMeTpaMHu HaCTPOHOK CHCTEMH.

CKIIaIHICTP 1 PI3HOPIAHICTH MPOTPAMHOTO 1 arapaTHOTO 3a0e3MeueHHs,
II0 BUKOPHUCTOBYIOTbCS KOMIIAaHISIMH. B BITYM3HSHHX YMOBax BaXXKO
3YCTpITH Mepexi, MmoOymoBaHi HAa OCHOBI TINBKH OJHI€l OIepariitHol
cucteMu. Benmka KiNnbKicTh KOHQITYpalliifHUX mapaMeTpiB MPOrpamMHOTO i
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amapaTHOTO  3a0€3MEYCHHS, SIKE  BHUKOPHCTOBYEThCA  KOMIIAHISIMH,
YCKIIQIHIOE HOro e()eKTHBHY HACTPOWKY Ta EKCIUIyaTallilo 3 TapaHTisIMH
Oe3neku iHhopmarii y iHpopMariiiiHiil cucteMi.

[TimkmiodeHHsT KOPIIOPAaTHBHOI MeEpeXi 10 Mepexi TodambHOT
IHTepHET, MOCTYN 30BHINIHIX KOPHCTYBa4iB B KOPIIOPATHBHY MEPEXY 1
OJHOYACHO Yy iHQOpMaIiiiHy CUCTeMy oprasizallii. B lboMy BHITaIKy BaXkKKO
BU3HAYUTH TPaHULIO iHGOPMAIfHOI CHCTeMH opraHizauii Ta, BiJIIOBiIHO,
OpraHi3yBaTH i 3aXHCT.

Kpim Toro, cyuacHuii cran 3a0e3neueHHs Oe3neku iHpopmanii B 6i3HeC
CTPYKTypax B YKpaiHi MOXKHAa OXapaKTE€pHU3yBaTH HACTYyHHUM YHHOM: 3
OJTHOTO OOKY PHHOK OpTaHi3alifHUX 1 TEXHIYHUX 3aCO0IB 1 METO/IIB 3aXHUCTY
HAJa€ ITUPOKI MOXKIUBOCTI JJsI OOpaHHS BITYM3HSHUX 1 3aKOPJOHHHX
3aco0iB 3abe3neueHHs Oe3mekd. 3 iHIIOrO OOKy Mae Miclle HEJOCTaTHS
yBara 3HAYMMOCTI 1 HIHHOCTI iHopmamii s Oi3HEC-CTPYKTYp pi3HOL
(hopMH BIACHOCTI, CIIPOLIEHUH MiAXiM A0 OpraHi3arii MisIbHOCTI CIIyXOu
iHpOopManiiftHOi 6e3meKH.

IIpobnema BHW3HAUYECHHS METOMIB 1 3aco0iB 3abe3medeHHs Oe3meKu
iHpopmanii B iHpOpPMAmiIHHUX CHCTEMax BHUMAarae OIIBII JETaJIHHOTO
JOCIKEHHS (paKTOpiB, SIKI MOXYTh CTAHOBHUTH 3arpo3u Ui Hei. 3 MU
npoOiiemamMu 3axucTy iHpopmanii

BiTum3HsHI Ta 3aKOpJOHHI aBTOPH JOCIHIIKEHb Yy Taily3i Oe3mekn
iHpopManifHUX CUCTEM BH3HAUaIOTh 3arpo3y Oesmneuni iHdopmaii sK Oyp
ski  momii abo mii, OO MOXYTh NpPU3BECTH JO CIOTBOPEHHS,
HECaHKI[IOHOBAaHOTO BUKOPHCTOBYBaHHS  ab0 70  pyHHyBaHH:I
iHpOpMamiHHIX PecypciB CHCTEMH, a TaKOX ii MPOrpaMHMX 1 amapaTHUX
3aco06iB. [Ipu oMy, yci 3arpo3u iHpopMamiHHUM CHCTEMaM MOXYTh OyTH
MOETHAH] B HACTYITHI TPYTIH:

- 3arpo3u  pO3KpuUTT  iHbopmarlii, TOOTO  HOpYIICHHSA  ii

KOH(IACHIIITHOCTI;

- 3arpo3W TOpPYUICHHS MTICHOCTI Ta TOYHOCTI iH(opmarii, ToOTO
HaBMHCHE HECaHKIIOHOBaHE a00 HEHaBMHUCHE IICYBaHHS AaHHX, IO
30epiraroTbes B iHGOpPMaIIiiHIN crcTeMi abo ImepeqarThes 3 OHIET
CHCTEMH B iHIIIY;

- 3arpo3W BiIMOBH B OOCIYrOBYBaHHI, a00 IOCTYyI A0 iH(popMaIlii,
TOOTO OJIOKYBAaHHS JOCTYITY IO JESIKOTO pecypcy OOYHCIIIOBANBHOT
CUCTEMH;

- 3arpo3d BCTAQHOBJIEHHMM €THUYHUM HOpPMaM, TOOTO TMOpYLICHHS
JIIF0Y0TO 3aKOHOJABCTBA, IHCTPYKIIH, JIIEH31H, KOHTPAKTIB TOIIO.

Bci 3arpo3u, 1o BUHUKAIOTH IiJ Yac KOPUCTYBaHHA iH(pOpMaIlifHUMU
CUCTEeMaMH 3a MPHUPOJIOK BUHUKHEHHS MOJXKHa PO3AUIMTH Ha NAaCUBHI Ta
AKTHMBHI, IPUPOJHI Ta IITYYHI.
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ITacuBHI 3arpo3u HampaBlicHI Ha HECAHKI[IOHOBAaHE BHKOPHUCTAHHS
iHpOpMaILiHHUX pecypciB, Ta HE BIUIMBAIOTh HA 11 (YHKI[IOHYBaHHI.
Hanpuknan, HecaHKIIOHOBaHMM AOCTYyI 4O 0a3 JaHUX, MPOCIYXOBYBaHHS
KaHaJliB 3B'SI3KY 1 T.1I.

AKTHBHI 3arpo3d MalwTh Ha MeETi TMOPYIICHHS HOPMAaJILHOTO
(dbyHKIIOHYBaHHS 1HQOPMAIITHOT CHCTEMH MUISIXOM IIIJIECTIPSIMOBAHO1 JTii Ha
il koMIoHeHTH. [0 aKTHBHUX 3arpo3 BiJHOCSATHCS, HANPHUKJIAJ, BBEACHHS 3
Jany KoMI'toTepa abo #oro omnepauiiiHOi CHCTEMH, CHOTBOPEHHS
BioMOCcTell B 0a3ax JaHWX, PYHHYBaHHS IPOTrPaMHOTO 3a0e3NeyeHHs
KOMIT'IOTEpiB, MOPYIICHHS POOOTH JiHil 3B'13Ky 1 T.4. JXKepenoM aKTHBHUX
3arpo3 MOXYTb OyTH JIiT 3IOMIIKKIB, IIKIJIMBI IPOTPaMHU TOIIO.

[MpupomHi 3arpo3m - 1me 3arpo3u, TOB'SI3aHi 13 BIUIMBOM Ha
iHpopManiliHy cucTteMy 00'€eKTHBHUX (DI3SMUHHX TIPOIECciB ab0 MPHUPOTHUX
SIBUIL, HANIPUKIIaJ, anapartHi 3001, nepeBantaxeHHs tomo. LTy4Hi 3arpo3u
- e 3arpo3u iHQopMaIliiiHiii cucTemi, MOB'I3aHI 3 AISUTBHICTIO JIFOJMHH,
HaIPUKIAJ, KPaIiKKH, MiSUTbHICTH BipyciB Tomo. ITywni 3arpo3u MoxkHa
MOJIINTY Ha HABMHCHI Ta HEHABMHCHI:

KopucryBauem iHdopmarniitHoi cucTeMd MOXYTh OyTH 3AilicHEHi
HACTYITHI HEHAaBMHCHI Jii, W0 NPEACTaBIAIOTH 3arpo3y miIs Oesrekn
iHpopManiitHOT cucremMu:

- noBefieHHs iH(OpPMaLiHHOI CHCTEMH 10 CTaHY, KOJIM BOHA YacTKOBO
a00 TMOBHICTIO NPHUIHHIE MAi10, PyWHYBaHHS amapaTHUX, HpPOTPaMHUX,
iHpopmaniiHUX pecypciB cucremu (TICyBaHHS —OOJagHaHHSA, HOCIIB
iHpopManii, BUIaNEHHS, CHOTBOPEHHS (aillliB 3 BaXXJIMBOIO iHPOpMAIie0
abo mporpam, y TOMY YHCJIi CHCTEMHHX, 1 T.IL.);

- HeTIpaBOMipHE BKIIIOYCHHS YCTaTKyBaHHS a00 3MiHa PeXHUMIB poboTH
MIPUCTPOIB 1 mporpam;

- 3amyCcK IIporpaM, 3JaTHHX NP HEKOMIETEHTHOMY BHKOPHCTaHHI
BUKJIMKATH BTPAaTy Mpale3NaTHOCTI CHCTeMH ab0 BHUKIMKATH HEOOOPOTHI
3MiHH Y CHCTEMI;

- HeJIeTalbHEe BIPOBA/DKCHHS Ta BUKOPHCTAHHS TIpOrpaM, L0 HE €
HEOOXITHIMU JJIs1 BAKOHAHHS CITY>KOOBHX 00OB'SI3KiB;

- 3apakKeHHs KOMIT'TOTepa Bipycamu;

- po3roJonIeHHs KoHbIeHIIHHOT iHpopMaii;

- posrojomeHHs, mepegada abo BTpara aTpUOYTIB pPO3MEXKYBAaHHS
Jgoctymy (HapoiiB, KOYiB MHGPYBaHHS, IASHTH(DIKAIHHUX KapToK,
MPOIIYCKIB 1 T.IL.);

- ICHOpYBaHHS OpraHi3alifHIX 0OMEKeHb;

- HEKOMIIETEHTHE BHUKOPHCTAaHHS, HACTPOIOBaHHS abo HempaBOMipHE
BIZIKJIFOUEHHS 3aC001B 3aXUCTy iH(pOpMAIiT;

- IEpeCHIaHHs JaHUX 32 IOMUIIKOBOIO a/Ipecoro a0OHEHTY;
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- BBEICHHS IIOMMJIKOBUX JIaHHX;

- YIIKOJDKEHHS KaHATIB 3B'S3KY Ta iHIII.

BuninsgioTe HacTymHi HaBMHUCHI [ii, IO TMPEACTaBISAIOTH 3arpo3y
Oe3neri iHGpopMaIifHOl cucTeMU:

- ¢i3uyHe pYyWHYBaHHS CHCTEMH a00 BUBEACHHS 3 JIay HaWOIIbII
Ba)KJIMBMX 11 KOMIIOHEHTIB;

- ne3oprasizauisi (YHKIIOHYBaHHS CHCTEMH (3MiHA PEXHMIB poOOTH
pUCTpoiB abo Mporpam, CTBOPEHHS MOTYKHUX aKTUBHHUX PaiONeperikos
TOIIO);

- BIOKIIOYEHHS a0o0 BHUBCACHHSA 3 JIaAy IIJCHUCTEM 3a0e3ICUCHHS
(yHKIIOHYBaHHS OOYHCIIIOBAIBHUX ~ CHCTEM (enmeKTpOXKUBIICHHS,
OXOJIOJKCHHS 1 BEHTHIIAIIIT, JIHIH 3B'SI3KY TOIIO);

- OUCTaHIiiHA QOTO- Ta BiZ€03HOMKa, 3aCTOCYBAaHHS IiICTYyXOBYIOUHX
MIPUCTPOIB TOILO;

- MEepexXOIUICHHS MOOIYHMX eNEeKTPOMArHiTHHX, aKyCTHYHHMX 1 1HIIHX
BHITPOMIHIOBaHb MPHUCTPOIB 1 JiHINA 3B'I3KY, a TAKOXK HABEJCHHS aKTHBHHUX
BHIIPOMIHIOBaHb Ha JOIOMDKHI TEXHIUHI 3acobu, mo Oe3rmocepenHbO He
O0epyTh y4acTb B 00poOmi iHpopMartii (TenedoHHI JiHii, MEpexi ONaeHHs
TOIIO);

- TEepEeXOIUIEHHs JaHWX, NepelaHnX KaHajlaMH 3B'I3Ky, iX aHami3 i3
METOIO 3JIiIICHEHHS CIIPOO IPOHUKHEHHS B CUCTEMY;

- BBEJICHHS areHTIB y YMCIIO TepCcOoHaly, BepOyBaHHsS IepcoHary abo
OKpEMHX KOPHCTYBayiB, sIKi MAIOTh IIEBHI IIOBHOBA)KEHHS;

- PO3KpagaHHA HOCIIB iH(opMmarlii;

- HECaHKIIIOHOBaHe KOMiIOBaHH: HOCIB iH(opMarlii;

- PO3KpazaHHsA BUPOOHWYHX BiAXOMIIB (PO3IPYKIBOK, 3aIHCIB, CHHCAaHUX
HoCiiB iH(popMmaii i T.11.);

- 3YMTYBaHHS 3aJIMIIKIB iH(opMmauii 3 omneparuBHOT mHam'siTi Ta 3
30BHIIIHIX 3alaM'iTOBYBAIBHUX MPUCTPOiB, YHTaHHA iHopmamii 3
oOmactell omepaTMBHOI Mam'sTi, IO BHKOPUCTOBYIOTHCS OIEpamiifHOO
CHCTEMOIO;

- HE3aKOHHE OJICp)KaHHS IApPOJIB 1 1HIIUX PEKBI3UTIB PO3MEKYBAHHS
JOCTYITy 3 HACTYITHUM MacCKyBaHHSM ITiJ] 3apEECTPOBAHOTO KOPUCTYBAya,;

- HCCAHKIIOHOBaHC BHKOPHUCTaHHS TEPMIHANIB KOPHCTYBAdiB, IO
MAaIOTh YHIKaNbHI (Di3UYHI XapaKTePUCTUKH;

- PO3KPUTTS MIK(PIB KPUITO3AXUCTY iHPOpMaIIii;

- BIIPOBA/KEHHS MPOTPaM <«3aKIaJ0K», «TPOSHCHKHX KOHEW.

Haituacrime I DOCSATHEHHS IIOCTaBJIEHOI METH BXKHBAIOTH HE OIUH
croci6 BIUIMBY Ha iH(opMaliiiHy cucremy, a iXHIO AEIKY CYKYIHICTb.
Tomy, nmia noOynoBu epeKTHBHOI 1 HamiiiHOT CHUCTEMH 3aXHCTY
iHpopManiiHOT CHCTEeMH CydacHii KOMIIaHii MOYKHa MOPEKOMEHAYBaTH
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BHKOPUCTOBYBaTH CHUCTEeMHHUH miaxifn. Tidbku y 1boMy BHMAnKy (axisii
KOMITaHii 3MOXYTh YHUKHYTH yCiX 3arpo3 yist indopmariii y inpopmariiaii
cuctemi kommanii. [loeTamma peamizamii KOMIUIEKCY 3aXOMdiB IO
3abe3meueHHI0 iHpopMalliiHoi Oe3rekn opranizamii Ha 0a3i CHCTEMHOTO
IMiIX0y TIOBHHHA BKJIIOYATH HACTYITHI €TaIH: PO3POOKY MOJITHKU O€3MeKHu
KOMIIaHii, BHOIp TEeXHIYHHUX 3ac00iB 3axucTy iH(oOpMaIlli, HaBYAHHS
CHIBPOOITHUKIB; PETYIIAPHUI ayJUT CHCTEMH OE3IEKH.
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Bangemok E.B.
3anopi3pKuii HAllOHATBHUH YHIBEPCUTET

BUKOPUCTAHHSA IHOOPMAIIIMHUX TEXHOJIOT'TA Y
C®EPI OPTAHIBAIILI 35YTY METAJIONPOYKIIIT

O0’exkt nocmipkeHHs — 30yTOBa IIOJIITHKA Ta KaHaimu 30yTy B
MeTanmyprii, iHpopmariitai TexHomorii B cepi 30yTy METaIompoIyKIIii.

MeTta poOOTH — JOCTIAWTH MPOBiAHI TEHACHINI 30yTy B MeTalmyprii Ta
BUKOPHCTaHHS 1H(OpPMALIHUX TEeXHOJOTI y 30yTOBiIH MisJIBHOCTI
MiIPUEMCTBA, HA OCHOBI 3aKOPJIOHHOTO JOCBIJYy Ta MPUHAMAIOYH JI0 YBaru
crienudiky raxysi 3apornoHyBaTH MUISIXH ONTHUMI3allii 30yTOBOI MisITEHOCTI
METaIypriiHOr0 MiAIpUEMCTBA ab0 METaao TOpriBeabHOI (ipMu 3a
paxyHOK BUKOPHUCTaHHS iHOpMaIliHHUX TEXHOJIOTIH.

B xomIiekci MapKeTHHTY oOpradizamis 30yTy 3aliMae ojHE 3
HaifronmoBHIimmMx Micie. CaMe B Iiif CHCTEMi KOHIICHTPYETHCS Pe3yJbTaT
BCi€l MapKETHHTOBOI HisUTBHOCTI, 1 TOMY HaBiTh HalKpalla MapKETHHI'OBa
CTpateris MOXe BUSBHTHCA Hee()eKTHBHOIO, Yepe3 HEaJeKBaTHY CHUCTEMY
30yry. Tomy po3poOka 30yTOBOi MONITHUKH MisTIPHOCTI MiAIPHEMCTBA
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niepenbadae BUOIp ONTUMANTBHUX KaHAMIB 30yTy, (hOpM Ta METOIiB 30yTOBOI
TiSTBHOCTI, OPIEHTOBAHUX HA KOHKPETHUH PUHOK.

Po3BuTok kaHamiB 30yTy Bce e 3alMIIAEThCA I 0aratbox
BITYM3HIHUX IiJIPUEMCTB OOJIFOUOI0 TEMOIO, a/PKE€ B YMOBaX KOJIMIIIHBOTO
CPCP icuyBana cucteMa IEeHTPaTi30BaHOTO MPUKPITUICHHS CIOKUBAYiB 10
MOCTaYaIbHHKIB, TOMY JOCBiJ OUIBIIOCTI BUPOOHHKIB B IIili chepi me He
HajaTo BesMKWi. | Xowa MeramypriiiHi mianmpueMcTBa YKpaiHHM aKTUBHO
NPAIfOIOTh  HaJl PO3BUTKOM MAapKeTHHTY Ta OITHMI3alli€l0 KaHalliB
po3moity CBOET poayKii, 6arato mpoOieM Bee e He BUPILIEH.

B cmry pecypcHMX 1 BUPOOHMYHMX MOMIIMBOCTEH MeTanypriiiHa
IIPOMHCIIOBICTH B YKpaiHi 3aBXKAM BiirpaBaja BU3HAYHY POJIb B PO3BUTKY
eKOHOMIKH Kpainu. [lons YkpaiHu y cBITOBiH TOPriBi MPOXYKIIEIO YOPHOT
MeTanmyprii 3anumaeTscst  0BOJI  3HayHOK. 80%  MeTamompomyKIti
BHpOOIIEHOT B YKpaiHi eKCIIOpTyeThCs. AJie Y OUTBIIOCTI pO3BUHEHUX KpaiH
CBITYy cucTeMa 30yTy METaJoNpOyKIlii CyTTEBO BiIpi3HAETHCS BiX Ti€i, mo
icaye B Ykpaini. [lnsg edpextuBHOi poOOTH HAa PHHKAX X KpaiH HEOOXiTHO
3a0e3neunTH  HAJEeKHUA pIiBEHb CEpBICY, IO HEMOXIMBHHA  0e3
BIJIMTOBITHOT'O PO3BUTKY KaHAIB 30yTYy.

Ha mnpors3i nekimbKOX OCTaHHIX pOKIB cepel YKpaiHCBKHMX Ta
POCIMICBKMX YYaCHHKIB CHCTEMH PO3IOLTY METAIONPOAYKIIi BiOyBaeThCs
JMCKyCiss 10 [0 TOro, SKHMH TIOBHHHI OyTW KaHamu 30yTy
Metanonpoaykuii B kpainax CHJI. YyacHHKM pHHKY HOCHJICHO BHBYAIOTh
3aKOPJOHHUH JOCBif AUCTPHUOYIi METaloONpOayKii i, Ha HOro OCHOBI
HaMararoThCsl YAOCKOHAIMTH BiIAacHI KaHaimu 30yTy. IlimmpuemctBO, M0
3Haiie HalOLTBII eeKTUBHE PIiMIeHHA Ili€l MPOOJIeMH 3MOXE BHUIIEPEIUTH
CBOIX KOHKYPEHTIB.

OpHi€l0 3 XapakTepHHX pHC 30yTy METaNONpOAyKLii, SK 1 IHIIHX
IHBECTHIIITHUX TOBapiB, € KOPOTKI KaHAJH PO3MOALTY. Y YOpHiil MeTamyprii
MOJKHa Ha3BaTH JIBA OCHOBHHUX KaHAIIM: NPSMHH MPOAaX 1 MpoJax yepes
TIOCePETHUKIB-ONITOBHKIB.

[Ipsamuii mpomax MeTalypriiiHi MiINPHEMCTBA BHKOPHUCTOBYIOTH Y
KOHTaKTax i3 BEJIMKHUMH, CEpelHIMH 1 MaluMM croxuBadamu. IIpomax
yepe3 IOCEpPETHHKIB 3aCTOCOBYEThCS TOJOBHMM YHHOM JUISl JpiOHUX
croxuBadiB. [isUbHICTh IOCEPETHUKIB TOJIATAE, K MPABUIIO, Y MPUI0AHHI
METamypriiHuX BUPOOIB Ha 3aBOJAX-BUPOOHWKAX y BEJHKIA KiITBKOCTI Ha
CKIaJ i B HACTYIMHOMY pO3ApIOHOMY MpPOJaXi CIHOXHBa4aM y MEHIITUX
MapTisfx i3 pI3HOMaHITHUM aCOPTUMEHTOM.

IcHyBaHHs Takoi popMHU Ma€e CBOT MPUYKHU, A0 SKHUX BIIHOCATHCS:

- BEJIMKA KiJIBKICTh MOCTAYalbHUKIB 1 CIIOKHMBAYIB i, y 3B'I3KY 3 LUM,
HEOOXIOHICTP KOOpAMHALIi pPyXy MeETalypriifHuX BHpOOIB i3 30HHU
BUPOOHHIITBA B 30HY CIIO)KUBAHHS;
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- reorpadivna crenudika;

- JyXe pI3HOMaHITHHUN acOPTHMEHT METaNIypriiHUX BHUPOOIB, IO
OUIBIIICTH CIIOXKMBAYiB BUKOPUCTOBYE B HEBEIIMKUX 00csATaX;

- HEOOXITHICTh 3a0e3MeUeHHs MoCcTavyaHb IS CIIOKHBAYiB PUTMITHO i
Y BUTJISAI KOMIUIEKTHUX HA0OPiB Pi3HOMaHITHOT'O aCOPTUMEHTY;

- HEOOXITHICTh TMepepOOKH BUPOOHHUOTO ACOPTUMEHTY (BEITHKUX
napTii) Ha TOPrOBUH ACOPTUMEHT. 3aBASKH I[bOMY CIIOKHBadl MOXXYTh
OJIep)KYyBaTH HEBENHKY KUIBKICTH BHPOOIB 0€3 3aMOBIICHHS y BHPOOHHKIB
TaK 3BaHUX MiHIMaJIbHUX MapTid. Y CIIOKWBAYiB BiANagae HEOOXITHICTh y
CTBOPEHHI 3aHAJTO BEJIMKUX CKJIQJICBKUX 3araciB. 301IbIICHHS 3aMOBIICHB,
a TaKoX iXHS MOBTOPIOBAHICTH HOJIIIIYIOTH ONEPATUBHE IUIAHYBAHHS Ha
MeTalypriiHuX KoMOiHaTax;

- TparHeHHS OO0 MiABHIIEHHA e(eKTHBHOCTI pPOOOTH Cy0'eKTiB
€KOHOMIYHOI MisTbHOCTI. HasBHICTH BiIMTOBITHUX 3aMaciB METAIOMPOIYKITIi
B OITOBHKIB NMO3WTHBHO BIUIMBAE Ha ()OPMYBAaHHS 3aIlaciB y CIOKHBAdUiB.
3amacu, M0 HAKOMUYYIOTECS y TOPTOBHX MOCEPETHHKIB, OUIBII JTOCTYIHI,
HIX 3aIacyl KiHIIEBHUX CIIOKUBAYiB.

- BICOKa JMHAMIKa JIOKAIbHUX PUHKIB MIPH HEOOXIAHOCTI HAMKpaIIoro
BUBUEHHA  1NOTpe®  cmokuBauiB.  Ilocepemnuku, 1m0  3aifHATI
00CITyrOBYyBaHHSM JIOKQJIBHOTO PHHKY, MalOTh MOXJIHMBICTH IIOTOYHOTO
aHaJi3y CBOTO PUHKY;

- BIICYTHICTh Ha METATYpPriHHUX KOMOIHATaX TEXHIYHUX MOJINBOCTEH
00CITyroByBaHHS YUCIICHHOI ITPYIH APiIOHKMX CIIOXKHMBAYIB;

- MOXJIUBICTh IIEHTPAII30BAHOTO BHUKOHAHHS BHUPOOHWYUX IOCIIYT:
nmopizka mpodimiB, PO3KpWA aMcTa 1 T.JA., MO JO3BOJISE ITiIBUITUTH
e(eKTUBHICTh BUKOPUCTAHHS METATONPOIYKIIii.

Y BHCOKOPO3BMHEHUX MPOMHUCIOBHUX KpaiHaX CEKTOp IOCEPEIHUKIB
cTBOproBaBcs Ha pybexi 50-60-x pokiB. PO3BHUTOK HE3aleKHUX ONMTOBUX
CKIaniB OyB BUKIMKAaHMK MiJABHMIICHHAM BHPOOHHYMX IOTY)KHOCTEH
MeTaTypriiHuX KOoMOiHaTiB mMoBHOro mukiy. ¥ 50-60 poku BHHATKOBHM
3aBIIaHHAM TIOCCPEAHUKIB-ONITOBHUKIB OYJI0 PETyIOBaHHS PYXY BHPOOIB Bif
BHpOOHMKA 10 criokuBava. [lepmri onroBi ckianu 3'seumcs B CIIA, ne B
60-Ti pOKM Ha PUHKY JOMIHYBalld KOMOIHATH 3 BEIHKHMH BHPOOHUIHMHU
notyxHocTsMH. [li3Hime Taki CKiIagM IOYaNM CTBOPIOBATHCSA B KpaiHax
3axigHO1 €Bpory.

B Toit cammii yac B CIIA 3'sSBisIIOTECS CIEIliali3oBaHi MeTalypriiiui
ONTOBI CKJIAgH, IO KpiM 30epekeHHS 1 MPoAaxy HAIAalOTh CIIOKMBadYaM
TIOCJIYTY TIEPBUHHOI TIepepoOku BUpoOiB. Y 70-Ti poKH KiHIIEBi CIIOXHBadi
MeTanypriiHux BUpoOiB y €Bpomi Ha 3pa3ok CIIIA noynHaroTh BUMaraTu
Bil TOCEpeNHHUKIB HaJaHHS OUIBII  IIUPOKOTO 00'€My  TOCIHYT.
AMeprKaHChbKE BU3HAYCHHS «IIEHTP 0OCIyroByBaHHs ctaii» (steel service
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center) TpmwKWIocAs i B E€Bpomi, KOJM ONTOBUKK TIOYAIH HaJaBaTH
JIOJIATKOBI TIOCITYTH TI0 TIepepoOIli METAIONPOAYKITii.

JIst pO3BHUTKY MOMATKOBHX MOCITYr HEOOXimHi Oyiu 3Ha4yHi oOCsATH
KamitamoBkianaeHb. CeKkTop TIOCEpeIHMITBA TIOYaB 1HBECTYBaTH B
yCTaTKyBaHHS JUTsl iepepoOku. baraTto Manux i cepemHix onToBUX (QipM He
3MOIJIM BIiJIIYKaTH HEOOXigHy JUIA KaIliTalbHUX BKIAJACHb KUIbKICTh
KomTiB. OJHOYACHO BHSBWIIOCS, IO BEIMKAa YacTHHA PUHKY HAJEKHUTh
MocepeTHUKaM-OITOBUKAM, B MallOBIH y4acTi y KamiTaiui SKUX 3aliKaBieHi
MeTanypriiiHi komOiHatu. ¥ 70 poku HalOLIbIII MeTamypriiiHi KoMOiHaTH Yy
@pannii, kpainax benimtokcy, ['epmanii Ta BenukoOpuTanii MOYMHAIOTH
HaOyBaTH maifoBOi YacTKU B Kamitanax (ipM-IocepeqHMKIB, IO AIIOTh Ha
CBOEMY BITUM3HSHOMY pHUHKY. Tak Tmo4aBcs TMpomec CTBOPCHHS
KOMOiHaTaMH BJIACHUX MEPEexX TUCTPHOYIIii.

Macmtabu  IiSTBHOCTI  OOCITyTOBYIOUHMX ILIEHTPIB  CHCTEMATHYHO
posmuprooThes. Hampukiman, B AHDIT iXHS YacTka B 3arajlbHUX
MMOCTAa4aHHAX MPOAYKIil 3 YOpHUX MeTamiB 30impmmiacs 3 10% y 1955 p.
10 30% y 1974 p.; y CIHA B 1945-1974 p. BoHa Bupocna 3 15,6% no 21 %.
Y Snomii Bxe B 1973 p. muroma Bara OOCIYroBYIOUMX LEHTpPiB
nepesuryBaB 31% ycix mocrauaHb NpokaTy 3i 3BHuaitHoi crami. [lpm
OMY MO OKpPEeMHX BHAAX METAJONPOAYKIil dYacTka IIEHTPIiB
00CITyroByBaHHS 3HAYHO BHIIE CEPEHIX LUPP.

VY pesynbrati BUIIE3ralaHuX 3MiH Yy 3aXiIHUX KpaiHax chopmyBaiucs
cydacHi Mepexi 30yTy depe3 HocepeIHHKIB - TUcTpuOyTopiB. B nanuit yac
muctpubytopu 3aiimaroTe 40-70% eBpomeiicbkoro puHKY cranmi (mudpu
KOJIMBAIOTHCS B pi3HUX KpaiHax). Hampuxnax, B Icnmanii nognnaoun 3 1990
POKy YacTKa pUHKY IIO 3aiiMaroTh AUCTPUOYTOpH 30inbIImiacs Maixe Ha
30% 1 cxmama 70%. Y kpainax benimokcy (bemsris, Himepnanam,
JIrokcemOypr) Ha 4acTKy AUCTpUOYTOpiB Npumagae 65-70% puHKy ctami, y
I'epmasii - 70%, y Benuko6purasii - 50-60%, B Itanii - 45-55%.

Y Tol cammii yac aAMCTpHOYLisS B 3HAYHIA Mipi KOHTPOJIOETHCS
BupoOHHKaMu. Ha gymMKy 0aratboX €BpOICHCHKHX EKCIIEPTiB, B OCTaHHI
POKM Ha pPHHKY CIIOCTEpIra€ThCsl TEHICHIIS 1O IIOCHJICHHS BIUIUBY
BHPOOHHUKIB Yy cdepi quctpudymii. JloCBix B3a€MOBITHOCHH aMEPUKAHCHKIX
CEpBICHMX IEHTPIB 1 BHPOOHHKIB TII0Ka3aB HEMOXIUBICTh ITOBHOTO
KOHTPOJIIO 3aBOJIB HAJ CEPBICHUMH LEHTPAMH i CKIAIHICTh KEpyBaHHS
BracaumMu CMIl. ToMy Ha puUHKY 3aBXId OyayTh ICHYBaTH HE3aJIC)KHI
JUCTPUOYTOPCHKI KOMIAHIl, IO CHeliali3yloThcsi Ha 00CIyroByBaHHI
JOCHUTb BY3bKHX CETMEHTIB PUHKY.

B mpomeci po3BuTky KaHanmiB posmoairy kpaiH CHJI Bucoka
PEHTa0CIBHICTh EKCIIOPTY 1 Pi3Ke CKOPOUEHHS ILIATOCIIPOMOYKHOI'O MOMUTY
Ha METAJIONPOAYKIiI0 3 OOKYy BHYTPIUIHROI'O PHHKY IPHBEIO [0

153



TepeopieHTanii MeTamypriiHuX MiAIPUEMCTB Ha 30yT METAIONPOKATy Ha
PUHKAX JAJeKoro 3apyOixxks (110 3apa3 XapaKTepHO IS Y KpaiHu).

3a yMOB HACTYIMHOI XBHJII TII00ami3aliii MeTarypriiHoi IPOMHUCIIOBOCTI,
OCTaHHIMH SICKPaBUMH TPHUKIAJAAMH SKOI € HaMipW 3JUTTS HaWOiIBIINX
MeTanypriiHux kopropamiid Arcelor Ta Mittal Steel, enuHuM TUIIXOM
BIDKMBaHHS BITYM3HSHUX METATYPTiHHUX IMiINPHEMCTB € ONTHMI3aIis
JISTIBHOCTI Ta MINBUILEHHS sKOCTI mpoaykmii Ta pobit. Llei mpouec
HEMO>KJIMBUH 0€3 BUKOPUCTaHHS 1HYOPMALIHHUX TEXHOJIOT1H.

Mertanypriiini ~ miANPUEMCTBA ~ OJHMMH 3 MHEpIIMX  IOYaId
BUKOPHCTOBYBATH HOBITHI IH(QOpMAIiiHI TEXHOJOTrii y CBOIl AiSUIBHOCTI.
[TpoBimHUMHU HaNpsIMKaMH BHKOPUCTAHHA 1H(QOPMAIiHHUX TEXHOJOTIH Y
30yTOBil MiSUIBHOCTI MIJANPHEMCTBA € OpraHizamis B3a€MOBITHOCHH 3
KIIIEHTaMH Ta eJIEKTPOHHA KOMEPIIisl.

Hafibinpm mOmMynsSpHUMH cepell METANyprilHuX MigIpUEMCTB €
CHCTEMH yIIpaBIiHHSA pecypcamu - Entreprise Resource Planning (ERP), mo
OXOIUTIOIOTH yCi chepu AisUTbHOCTI MiAMPUEMCTBA BKITIOYAIOYH YIPABIiHHS
30yToM. Ilpu3HaueHHsSM IMX CHUCTEM € 3a0e3lmeyeHHs aBTOMaTHU3allii
MIPOIIECiB TUTAHYBaHHS, OOMIKY Ta YHPABIiHHA 3a MPOBITHUMHU HaIPSIMKaMU
JUSUTEHOCTI MIATIPHEMCTBA Ta HEOOXITHOTO PiBHSA ONEPATHBHOCTI Ta SKOCTI
YNPaBIIHCHKUX PillICHb.

CyuacHi cucremu crangapry ERP ckiagaioTbes 3 BEMMKOI KUIBKOCTI
MOJYNiB, IO MOXYTh (YyHKIIOHYBaTH caMoOCTiiiHO. OCKUIBKH CHCTEMH
LBOTO KJIacy MOTpeOyIOTh Oarato pecypciB, IS apXiTEKTypa JJ03BOJISIE
BHKOPHCTOBYBATH JiMIIe okpemi monym. [lyxke wacro mo ckmamy ERP
CHCTEM BXOAUTHh MOAYIb 1m0 Ma€e GyHKIii CRM.

Jpyroto 3a MOMYJISIPHICTIO Cepell METATYPriiHUX KOMIAHIN € cucTtemMa
Customer Relationship Management (CRM), abo cuctema ympaBiiiHHS
B3a€MOBiIHOCHMHaMH 3 kiieHTamMu. Ha BimMminy Big ERP cucrem ne nHa
mepuioMy Micli 3HaxoguTbesa nponaykr, CRM cuctemu opieHTOBaHI Ha
TIOKYTILIS.

Cyuacna xonnenmist CRM posrisiiae nmpoiax He sIK OKpeMy [ifo, II0
BUKOHY€ KOHKPETHHI NIpoJaBelb, a SK HENEPEPUBHUH HpOLEC y SKOMY
npuiiMae ydacTe KOKHMH TpaniBHUK KommaHii. @yHkiioHansHicTE CRM
OXOIUTIOE TIOBHMH IMKJ 3 4acy 3ajlydeHHs KJIi€HTa A0 TPOAaxy Homy
KOHKPETHOTO TMPOAYKTY 200 MOCIyTH.

FonoBHUMYU QyHKIIOHATBHUMH O10Kamu Oisbiiocti CRM e:

- 6ok SFA (Sales Force Automation) — aBTOMaTH3allisi JisTIBHOCTI
TOPTiBEIHHUX MPEJICTABHUKIB,

- 6ok MA (Marketing Automation) — aBToMaTH3aIlisI MAPKETHUHTY;

- 6ok CSS (Customer Service & Support) — aBToMaTH3AIls CIYXKOH
MiATPUMKH Ta 00CIYrOBYBaHHS KIII€HTIB.

154



Anpom Oyap skoi CRM cucremu € 0a3a maHuX, IO IHTETpye yci
KOHTAaKTH, I03BOJisie 3i0patm iHdopmMmarito Ta iHterpyBaTd Ii 3 iHIIIMH
cuctemamu, Bkitouaroun ERP cucremy.

Haii6Ginpm momupeHuMy cepell METalypriiHuX —IiJIPHEMCTB €
cuctemu Oracle ERP (CRM) ta SAP R/3 (My SAP CRM). 1li komnaHii €
JigepaMd y po3poOIli IWUX THITB CHCTEM, BHHH MAalOTh BEJIMKHI
MDKHapoIHHUA nocBin BrimeHHs cucteM ERP ta CRM Ha Benmkmx
MAIPUEMCTBAX Y TOMY YHCIIi 1 B METAIypTiiHIN Tamysi.

B cywyacHMX yMoOBax €JEKTpOHHAa KOMEpIlsl CTaja HE MpOCTO
JIOAaTKOBUM 1H(pOpMaLiiiHUM KaHaioM abo OJHUM i3 KaHamiB 30yTy, a
OKpPEMHM, YacTO MOBHICTIO CAMOCTIHHMM BUIOM JisutbHOCTI. [1o cBOiii cyTi,
eJISKTPOHHA KOMEpLis iHTerpye QyHKIIT 30yTy, KOMYHIKaniiHi 1 aHANI THYHI
¢yHKuii (Ha OcHOBI 0a3 HaHUX).

B ymoBax cy4acHOTO CBITOBOTO PHHKY HOBI iH()OpMaIliifHi TeXHOJIOTi1
Ta Mepeka I[HTepHET HO3BOJSIIOTH 3MEHIIWTH 3aTpaTd Ha BHUKOHAHHS
MapKeTHHTOBUX (YHKIIH. YmopaBimiHHA Ta 0OMiH iHpoOpMamielo €
HaJI3BUYANHO Ba’KJIMBI JUIS 3a0e3rneyeHHs €(heKTHUBHOCTI Ta
Pe3yJIbTATUBHOCTI JIFOOOT0 MAapKETHHTOBOTO KaHaly. TakuM UYHHOM,
[HTEepHET Mae BIUIMB HA TpaauLidHI MapKEeTHHIOBI KaHamu. [HTEepHET-
TEXHOJIOTIT HAJar0Th MOXJIMBOCTI 3MIHIOBAaTH MEXI PUHKIB (Tepexil Bix
JIOKJIBHUX 10 MDKHAPOIHUX), MIHATH NPUHLUIN KOHKYPEHIIi Ta HaJaBaTH
HOBI 3aco0M U1 BEJECHHS KOHKYpPEHTHOI 00poThOM. P0o3BHTOK cydacHHX
iHpopManiiHUX TEXHOJOTIH Ta Mepexi [HTepHeT CHPUYMHMIN 3MiHH B
YIpaBIiHHI MapKeTHHTOBUMH KaHaiaMu. YuMm OinbIna CTyHiHb CyMiCHOTO
BUKOPUCTAHHS €JEKTPOHHUX JaHUX 1 PO3POOKH Cy4acHHUX TEXHOJIOTIH
yYaCHUKAMH KaHaja, THM OUIbIIy BHTOAy s cebe OTpUMYyE KOXKEH
YUYaCHHUK.

EmextpoHHa KOMepmis IIHPOKO BHKOPHUCTOBYETHCSI B  CBITOBIil
METaNypriiHii  TPOMHUCIOBOCTI. 3HauHi 00OCATH  METaJONMPOIYKINi
MIPOJAIOTECS. 32 JIONIOMOTOI0 IHTEpHET-IopTaNiB, a 3HaYHA EKOHOMIS Ha
TPaHCAKIiAX POOUTH M0 MiSUTBHICTE OJHHUM 3 HAWIEPCICKTUBHIIINX
cerMeHTiB 0i3Hecy. 3a mifpaxyHKaMu 3aXigHuX aHamiTHKIB y 2005 p. uepes
CHUCTEMH eJIEKTPOHHOI KoMepuii Oyno 3milicHeHo Oimbime Hik 40% Bin
3arallbHOTO OO0CSTY peawmi3alii B MeTalyprii, BKIIOYAaIOYH KOJIBOPOBI
Meranmu. lle o3Hagae, m0 piyHMA 00OpPOT €NEKTPOHHOI Komeplii B
metanyprii cknagae 100 mupa. nomapis CIIA, B Tomy uncti npubnuzHo 44
MIpA. 3 Ii€l CyMH NpUIAJa€e HAa YOPHY MeTamypriio. Jy)ke MOKa30BUM €
onutyBanHs «E-Commerce in Steel», mo Oyno mpoBeacHE KOHICPHOM
Steel Dynamics. BoHO /103BoJIsiE BUBYHMTH CTpAaTeriuHl HAMPSIMHU PO3BHUTKY
0i3Hecy HaWKpymHimuX Meranypriiiaux kommnaniid CIHIA, mo BUpoOIsOTH
Oinpmie HiK 75% mnpoaykuii IliBHiuHOT Amepuku. Y 2005 p. 70%

155



KEpIBHHUKIB ONMUTAHWX KOMITaHIH B)XK€ BHUKOPHCTOBYIOTh a00 IUIAHYIOThH
MMOYaTH  BHUKOPHCTOBYBAaTH  IHTEpHET-TEXHOJOTII I  NPOBEACHHS
TPaHCAKIiH y JOMOBHEHHS JO CHCTEM EJIEKTPOHHOI KOMEpIii 1o
crimparoThes Ha TexHojorito Electronic Data Interchange, EDI, nmpubam3Ho
TPETHHA PECIOHICHTIB BBAXKAIOTh, IO B IIHOMY pOIli KOMIIaHii OymyTh
IHTETpOBaHi y Mepexi ocTadaHHs yepe3 [HTepHeT.

3apa3 He numie Ha 3axoXi, a 1 Ha IOCTPAASHCHKOMY IPOCTOpPI YcCi
3Ha4HI BUPOOHWYI ab0 TOpriBenbHI Cy0 €KTH MeTalyprii MaloTh BIacHi
web-cTpykTypu. Ane Ui OUTBIIOCTI BITYM3HAHUX BUPOOHUKIB [HTEpHET, B
IepIry 4epry came 3aci0 3arydyeHHS HOBUX KIIEHTIB Ta napTHepiB (36%)
abo IHCTPYMEHT IMOLIYKY OIepaTUBHOI Ta akTyanbHOi iH(opmanii (33%). B
TOW jke yac OumbIIOCTI KommaHii IHTepHeT momomir 3HaiiTh smme 20-50
peamsHEX croxwuBadiB. Jlmme 20% BHPOOHMKIB BBaXXAIOTh Mepexy
BKHOIO CEepOI0 IS 3MIHCHEHHS TPOIAKY.

TakuM 4dYHHOM, XO04ya BIUTMB I|HTEPHET-TEXHOJIOTIH Ha 30yTOBY
TMiSUTBHICTh  BITYM3HSHOTO  METAIYpPridiHOTO  MiANPHUEMCTBA  3pOCTaE,
pO3BHUTOK IIi€i cepu HisIBPHOCTI y Hammil KpaiHi € HeJOCTaTHIM Ta Mae
3HAYHI MEPCIEKTUBH PO3BUTKY.

Kusn A.M.
3anopi3bpKuii HAllOHATBHUH YHIBEPCUTET

TH®OPMAIIVMHI CACTEMH YIIPABJIIHHS T'OTEJBHUM
rocnoJAPCTBOM

AKTyalbHICTh TEMU: TIOJISITAE Y TOMY, 110 OyAb-SIKUH Cy4acHUH TOTENb,
HaBiTH 0e3 OONKy HecmenU(pIYHUK TIOCITYT, SBJIAE COOOK CKIIATHHUN
KOMIUTEKC (DYHKIIOHATBHHUX JIAHOK, BIJl 3JIarOIPKEHOCTI pPOOOTH SKOTO
3aJIeKUTh YCHILIHICTh iCHYBaHHS HiANPpUEMCTBA Ha puHKY. [Ipu 3pocranHi
00CsTiB TIPOJAXy 3 OJHIE] CTOPOHU 1 KOHKYPEHIii, M0 MiACUIIOETHCS, 3
1HIIOT, TABUINYEThCSI 3HAYEHHS OMNEPATUBHOCTI B poOOTI mepcoHamy. B
JaHUH Yac MM cIocTepiraeMo OypXJIMBHH PO3BHUTOK i1H(OpMAaLifHIX
TEXHOJIOTiH 1 mporpaMHuX 3aco0iB y cepi TOTETBHOTO i TYPHUCTHYHOTO
6i3Hecy. Lle 0OyMOBIIOETECS TUM €(EKTOM, SIKHH MOXKHA OJEepKaTH IpHU
iXHbOMY MpaBWIBHOMY BHKOpucTaHHi. CydacHi iHpopMmamiiHI cHUCTEMH
JI03BOJISIFOTE  OpPTaHi3yBaTH poOOTY MiANPHEMCTBA 3 MaKCHMAJIbHOIO
epexTuBHicTIO.  [IUTaHHS  KOMIDICKCHOI  aBTOMATH3allii  MpOLECiB
OpOHIOBaHHS, TOCHOIAPCHKOI MisUTBHOCTI, pO3PaxyHKiB 3 TOCTSAMH,
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areHTaMH, TypoIepaTopaMu CTa€ yce OLbII aKTyalbHUM Ul YKPaiHCBKHX
TOTEIB.

Metoro nmUIUIOMHOI poOOTH € BUSIBJICHHA INUIAXiB  ONTHUMI3amii
BIPOBDKEHHS 1H(OPMANIHHUX TEXHOJIOTIH B TOTENli Ta OOIPYHTYBaHHS
€(heKTUBHOCTI X BUKOPUCTAHHS.

OOG'eKTOM  JOCTIKEHHS JIUIUIOMHOI pOOOTH € BHUKOPHUCTaHHS
iHpopMaifHUX CHCTEM y BIAKPUTOMY aKI[iOHEpHOMY TOBapHCTBI «I oTemb
«[onociiBebkuii» y M. Knesi.

IMpeamer  mocmimxenHs -  iHdopMauliiiHi  cHcTeMH, mo
BUKOPHCTOBYIOTBCS B TOTEISAX, Cy4acHi ClIocoOn OpOHIOBaHHS MICT B rOTeNl
Ta B3a€MO3B’SI30K MDK HUMH. TakoX pO3IJISAHYTI MOKJIMBICTH, HUISIXH,
3aco0M Ta e()eKTHBHICTh BIPOBAKEHHS Ta BUKOPHCTAHHS 1HQOPMAIIHHIX
TEXHOJIOTIH Y AiIBHOCTI TOTEIIO.

JlocSTHYTH TIOCTaBIIEHY METY TMepen0adacThCsl NUISXOM BHPIIICHHS
HACTYITHHX 33]1a4:

- BUBYMTH TEHJACHINI PO3BUTKY TOTENBHOI 1HIYCTpii B yMoOBax
PO3IIMpPEHHS. PUHKY HOCIYT Ta iHTeTpamii 10 MIKHapOAHOI TYPHCTHYHOL
CHUCTEMH;

- IIOCIIINTH Cy4aCHUH CTaH IOTENLHOTO PUHKY B YKpaiHi;

- JOCIIIINTH BIUIMB JIEPXKABHOTO PETyJIIOBaHHS Ha TOTENbHUN Oi3HEC B
VYkpaiHi B HOpiBHSHHI 3 CBITOBUM JIOCBiJIOM;

- BUSIBUTH pOJIb iHpOpManiiHUX TEXHOJIOTiH B TOTEIbHOMY Oi3Hec;

- IPOAHAJI3yBaTH JisUIbHICTh, OCHOBHI TEXHIKO-€KOHOMIYHI IMOKa3HUKHU
Ta OpraHi3aliiiHy CTpyKTypy KOHKPETHOTO IpEeACTaBHUKA IBOTO Oi3HECYy —
BAT «I"otenb «I"0J10CITBCHKUIY;

- OIIIHWTH CTaH aBTOMAaTH3alii TOTEN0 Ta OOIPYHTYBaTH HEOOXiTHICTH
BIIPOBAKEHHS iH(OPMAIHHNUX TEXHOJIOT1H;

- 3amponoHyBaTH e()EKTUBHI NLISAXH aBTOMATH3AIii YIPABIiHHS
roTejeM Ta ONTHUMi3alii BUKOPUCTaHHS iHQOpMaIiiHIX TexHoorii B BAT
«["otenpb «I'0moCiiBCHKHI».

VY mpomneci poboTH 3acTOcOBaHa METOJOJOTIS CHCTEMHOTO aHawi3y, y
TOMY YHCIIi METOJH aOCTPAKTHOTO MOJCIIOBAHHS (aHAJITHYHI, MPOTpaMHi,
JIOTIYHi), BUKOPUCTaHI €KOHOMIKO-CTATHCTHYHI # €KOHOMIKO-MaTeMAaTHUIHI
METOJIH, METOANM MapKeTHHIOBOTO aHalli3y, 3arajlbHOHAYKOBI METOAWYHI
MeToau (aHaNi3 Ta CHHTE3, IHOYKIiS Ta JEOyKIls, AaHajoris Ta
MOJICTIIOBaHHS),  EMIIpUYHI  TeopeTuuHi  Mmeromu  (popmaiizariis,
TiMOTeTHYHNUH, BUKOPUCTAHHS ICHYIOUHMX TEOpii) Ta eMIIipU4YHI METOIUYHI
(po3paxyHKOBO-aHAJITHYHI, JIOKyMEHTAJIICTHKH, CIIOCTEPEKEHHS,
BIIPOBA/DKEHHS ~ pPe3yJbTaTiB y TMPaKTHYHY [TiSUIbHICTB,  3BITHOTO
BiZIOOpaXXEHHSI TOCHOAApChKO  MisTbHOCTI, 1H(GOPMATHKHM) NPUAOMHU
JOCIIiIKEHb.
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TadopmarniiiHoro 6a3010 € JiTepaTypHi Ta eISKTPOHHI HKepena, B SKUX
onyOmikoBaHi poOOTH BigoMHX (axiBI[iB Ta EKCHEPTiB 3 MUTAHHSI
iH(hOpMaLIHHAX TEXHOJIOTiH, MaTepiaiy 3BITHOCTI TOTEN0, ODImiiHHNNA caliT
BAT «'otens «I'0nociiBChKHi».

Brpomosx ycie€i AUMIOMHOT pPOOOTH TIPOBOIUTHCS TIOPIBHAIBHUI
aHaJi3 CTaHy TOTEJLHOTO Oi3HeCcy, CTaHy BUKOPHUCTaHHS iHQOpMaIiitHuX
TEXHOJIOTiH B YKpaiHi Ta B IHIIKMX Jep)kaBax CBITY.

TeopeTH4HOI0 1 METOIOJIOTIYHOI0 OCHOBOIO JUINIOMHOI POOOTH cTanu
po0OTH CydacHHX yKpaiHCHKMX Ta 3aKOPJOHHMX (paxiBLiB 3 iHGopMaLiitHuX
TEXHOJIOTiH, MyOiikamii BiATyKIB EKCHIEpTiB 3 IPHUBOAY aBTOMATH3aLil
TOTEJIBHOI0 TOCIOAAPCTBA, aHAIli3 B MPEC] Ta JIiTepaTypi iCHYIOUNX CUCTEM
YIOpaBIiHHS ~ TOTENEM, TMpPUKIagd  BIPOBAa/DKEHHA  1HGOpMAIHHUX
TEXHOJIOTI/ B TiSUIBHOCTI 3aXiTHUX, POCIHCHKHX Ta YKPATHCHKUX TOTEIIiB.

B mepmriif ThmaBi gumiuioMHOI pOOOTH  PO3MIIAHYTAa OCOONUBICTH
TOTEJBHOI0 TOCMOJAPCTBa B I(IOMY Ta TOHSATTS TOTENO SK CKJIAJI0BOT
rary3i mocyyr. ['oTenbHe TOCoAapCcTBO - IIe Tany3b abo CkiIamoBa chepu
MTOCTYT, II0 HAaJa€ MiCIle THMYACOBOTO MPOKUBAHHS Ta Pi3HI BUIAHW MOCIYT,
IIOB’3aHUX 13 TepeOyBaHHAM CHOXHBAdYiB 1032 MEXKaMH iX IMOCTIHHOTO
Micus NpOXXHMBaHHA. ['oTens — 1€ HiANPUEMCTBO, IO HAAA€ IOCIYTH 3
TUMYacoOBOI'O NPOXHMBAaHHA. 3a XapakTepoM CBO€I MAisIIBHOCTI TOTENb
BITHOCUTBCS 10 c(epH IOCIYyT, OCKUIBKM B pe3ysbTaTi HOro IissIbHOCTI
HAJAIOTBCS TOCIHYTH, a MarepiajbHi Ojlara HE CTBOPIOIOTBCS 1 HE
nepealoTbesi  y  0e3oBOpOTHE BHUKOPHUCTAaHHS. Benwka po3maiTicTs
MiATPHEMCTB TOTEIHFHOTO CEpPBICY, a TAKOXK IMEPiOAWYHA IOSIBA HOBUX IX
BHAIB pPOOWUTH OyIpb-iKy CHCTEMAaTH3alil0 THIIB 1 XapaKTEPHUCTHK
MiATPHEMCTB PO3MIIIEHHS [OCHTh YMOBHOIO. OCHOBHI O3HAaKW, IO
XapaKTepU3yIOTh TOTENi, IIe: MICTKICTh, TOBEPXOBICTh, NPU3HAYECHHS 1
piBeHBb KOMGOPTY.

IcHye Tpu BapiaHTH OIIIHKM TOTENI0 Yy CBITOBIM TMpakTHIli: Ha
BiMOBIHICTE TOTEII0 BUMOTaM CTaHAAPTIB y YaCTHHI MaTepialbHO-
TEXHIYHOTO OCHAINCHHS, TEPeNiKy IOCHyr 1 KBamidikalii mepcoHay;
OanbHa cucTeMa — TOOTO KOJIM TOTEINI0 BUCTABIISETHCS OLIHKA 3a CTaH; i
KOMIUIEKCHA CHCTEMa, M0 BKIOYae B cebOe momepenHi nBi. HaiOimbir
PO3TOBCIOKEHIMH € CHCTEMA ,,31poK” (3acTocoByeThes y @panii, Icmanii,
Asctpanii, Ykpaini, Pocii), cucrema 6ykB A, B, C (3acTocoByeTbcsl y
I'pemii), cucrema ,KopoH” (3acTocoByeThCsi y BenukoOpuranii) Ta
iHAIAChKA cUCTEMA.

B pi3HMX KkpaiHax 3aCTOCOBYIOTHCA JBa PIi3HUX MITXOJH IO OIIHKH
BIAMOBIAHOCTI TOTeNto TMeBHiIMW karteropii. [lpm mepmomy migxomi
pO3pOOKOIO, TPOBEASHHIM 1 KOHTPOJEM 3aiMaloThCs JE€p’KaBHI OpraHw,
T00TO icHye od@iliiiHa aep)kaBHa Kiacudikaiis 3a piBHEM KomdopTy
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TOTEIBHUX  MIIMPUEMCTB.  30KpeMa, TMPUKIAAM  TaKOro  IAXOIy
criocrepiratotbest 'y ®panmii, Icmanii, Ykpaini ta Pocii. Ilpu apyromy
MiIX0Ai po3po0KOI0, MPOBEACHHSAM I KOHTPOJIEM 3aiiMaroThCs mpodeciitai
o0'eqHanHs 1 coro3u. Hampukmax, y Himeduwni i mpomecu 3miiCHIO.€
OOG'emnanHs rotenmbHUX 1 pecropanHux rocnomapcte (EHOGA), y
[IBeiimapii - [lIBefinapchkuii cOX03 BIACHUKIB TOTEIB.

3 2004 poky B VYkpaini moyamu misté gBa craHgaptu “Tlociyrm
TypucTHYHI. 3acoOu posMmimeHHs. 3araigbHi BuMorkm» Ta “Tlocmyru
typuctiuHi. Kiacudikamiss roremiB”, ki kiacu(ikyroTh TroTeli Ha
Kateropii (TOOTO «3ipKM») BIANOBIAHO OO0 MarepiaIbHO-TEXHIYHOTO
yCTaTKyBaHHS, HQJIaHUX ITOCIYT 1 KBaJidikanii nepcoHaty. 3ayBaKuMo, 110
KaTeropu3allisi Y1 IPUCBOEHHS «3IpOK» — CIIpaBa 30BCiM He 00O0B’SI3KOBA.
OO00B’sI3KOBUM € JHIIe cepTudikaris Ha O6e3meky. Ane nmparHeHHsS YKpaiHu
CTaTH Jep>KaBOI0 3 PO3BHHEHOIO €KOHOMIKOIO BHMAra€ BiAIIOBIAHOCTI H0
CBITOBHX CTaHIAPTIB.

3 2004 poky B YkpaiHi CKacoBaHO TOTENbHMH 30ip, SKUU paHimie
ckrmagaB 15-20% B 3aneXHOCTI Bij MicTa po3ramryBaHHs. OYiKyeTbes, IO
CKaCyBaHHSl TOTENLHOTO 300py O3BOJIMTH 3HU3UTH BAapTICTh MOCIYTH 3
mpoxuBaHHS Ha 13,6 %, MmO coOpusATHME PO3BUTKY PHUHKY TOTENBHO-
TYPUCTHYHUX TOCHYT 1 30UIBIIUTh  IHBECTHIIMHI  HAJXOJKCHHS.
[Nepemrkonoto Ut 1HO3EMHUX IHBECTHLIN Ta MPUXOAY TOTEIBHUX MEPEX €
HEJIOCKOHANICTh IOPHUIAMYHOI 0a3W, BHUCOKAa BapTicTh OYNIBHUIITBA Ta
pexoHcTpykii roreniB. Asne B 2005 p. B Kuesi Oyino BiakpuTo rotens
mepexxi Radisson SAS ta mmanyeThcs BiAKpUTH TOTeNb Mepexi Hyatt
International.

KinmpkicTs roremiB B YKpaiHi OCTaHHIM 9acoM 3MEHIIYeTbCsA. B manmit
yac HaMiTHIacs TEHACHIS OyaiBHUITBA TPUBATHUX MIHI-TOTENIB 1
MIAHCIOHATIB, IO 3a pIBHEM HAJAHUX MOCIYT HEPiAKO IepeBepIIyioTh
BENUKi roTeli. [Ho3eMHI TYpUCTH HaIalOTh MEepPEeBary BEUKUM TOTENsIM a0o
BIZIOMHM Mepe)kaM, YKpaiHChKi TYPHUCTH BIAJAIOTh IepeBary HEBEIUKUM Ta
HEJIOPOTHM TOTEIISIM.

OOcsr mociyr, HalaHUX TypHUCTaM IIANPUEMCTBAMU TYPUCTHYHOI Ta
CyMDKHUX ranmy3eil B Ykpaini y 2004 poui cknas 23,0 Mapa. rpH., a oGcsr
IUTaTeXIB JO JICpKaBHOTO OMKETy y BHUIVLANI IOJATKIB Ta 1HIIHX
000B'SI3KOBUX IUIATEXKIB CcTaHOBHB Maibke 12,0 mipa. rpH. B ocranne
JecATUpIYYs 3araibHUM 00CAr TYpUCTHYHUX IIOTOKIB B  YKpaiHi
KOJMBAEThCA O1N BIAMITKH YOTHPH MUTBHOHM YONOBIK. AJie 3 KOXXHHUM
poxoM YKpaiHy BiABIAYIOTH Bce OiIbIIIe iHO3EMHHUX TYPHCTIB.

B VkpaiHi icHye Benukuii MOMUT Ha ToTeni piBHA 4 abo 5 ,3ipok”,
HE3BaYKAalOUM Ha T€, IO I[IHM B TAKUX rOTE/SAX HabaraTto OUIbBIII, HiXK Ha
izentuuHi roreni B EBponi un Amepuiii.

159



Bci koMmaHii KepyroTh pPI3HUMU aKTHBaMH, TaKUMH SK KaJpamu,
TPOILIOBMMH KOIITAMH, OOJIaHAHHSAM Ta B3a€MOBIIHOCHHAMHU 3 KJII€HTAMH,
ane iHdopMmalls Ta TEXHOJOTil, 3a JOIMOMOTOI0 SKHX BOHA 30WMpaeThCs,
XPaHNUTBCA Ta PO3MOBCIOMXKYETHCS, MOXYTh 30HUTH BCIO IO CHCTEMY.
IToTpebu Oi3HEeCcy TMOCTIHHO B3MIHIOIOTBCSA, Yy TOH dYac SK CHCTEMH
3QIMIIAIOTHCS  BIIHOCHO HEPYXOMUMH. BukopucranHs iHGOpMamiiHUX
TEXHOJIOTIH MOTpeOye 3aTy4eHHs] aBaHCOBHX Ta MOCTIMHUX IHBECTHIIH IS
OTpPHUMaHH$ pe3yNbTaTiB, SIKI HEMOXKJIMBO TOYHO MPEACKA3ATH.

JloBri poku Aeski KOMIaHii JOOWBAJWCS YCIiXiB, HE TUBIITYNCH Ha
cnabKicTh ynpaBliHHA iHQOpMALiHHUMU TEXHOJOTiAMHU. Ause iHdopmais
Ta CHCTEMa B IIJIOMY CTaHOBHTHCS OUIBII 3HAYMMUMH €JIEMEHTAMH
MIPOAYKTY YH MOCIYTH Ta OCHOBOKO JUTs Oi3HEC-TPOLIECIB i AMPUEMCTBA.

YnpariaHS 1H(GOPMAIIITHIMK TEXHOJIOTISIMH 11e BU3HAYCHHS IpaBa Ha
NPUHHATTS PIIIEHh Ta TPAaHUIb BiAMOBITATBHOCTI I CTUMYJIIOBAHHS
6a)kaeMoi MOBEIIHKY IPH BUKOPHCTaHHI iHPOPMAIIHHNX TEXHOJIOTIH.

B uac Internet, enexTpOHHHX KOMYHIKaIlilf Ta KOMII IOTEPHHUX MEpPEx
epexTHBHE aBTOMaTH30BaHe iH(opmariiine 1 TexHojoriuHe (AIT)
YIPaBJIiHHSA OIEpaIfisiMd B TOTENl - € KJII0YOBa JIaHKA B IIiIBHINEHHI
€KOHOMIYHOi e()EeKTHUBHOCTI 1 TOJIIMIIEHH] SIKOCTI Mociyr. BnpoBamkeHHs
iHpopManifHUX CUCTEM B roTensx YKpaiHH 341HCHIOEThCS 3 cepetnHn 90-x
pokiB. HaiiBinomimmmu ¢ipmaMu, 1o IPONOHYIOTh KOMIUIEKCHI POrpaMHi
3acoon aBromarmzanii IT roremiB, e€: “Inter Hotel”, “Lodging Touch
Libica”-(Jliopa Inrepuemnin), “Intellect Service”(becr Ilpo) “UCS-UKR”,
“T'amaxtuka”, “CITEK”. Lli ¢ipMu npomoHyIOTh CBiil MpOrpaMHHHA MPOAYKT
i cepsicHe obcayroByBanHsa. CyuacHi [T ympaBimiHHS TOTEIBPHUMHU
KOMITIEKCAaMU TIpaIioloTh Ha 0a3i omepariitnoi cucremu Windows NT i
CYBJ MS SQL Server. Boun MaoTh “BIAKpPHTY apXiTeKTypy’, O JOAAE
CHCTEMI BEJIMKOi THYYKOCTI, JIETKOCTI Y BUKOPHCTAHHI 1 BEJIMKi MOXIIUBOCTI
iHTerpamii 3 30BHIIIHIMH mporpamamu. Skmo 20 pokiB TOMy TOTedi
OHOBJIFOBANTM 1H(OpPMAIIiFHI TEXHONOTIi KOXHI 7-9 pOKiB, TO 3apa3 Iei
TIpoIIeC CKOPOTHUBCS 10 3-5 pOKiB.

Jpyra riiaBa omucye OCHOBHI TOKa3HHKH AisttbHOCTI BAT ,Iorerns
,, | OITOCITBCBKMIA” Ta ()aKTOpPH, IO BIUIMBAIOTH HAa HOro MisUTbHICTH. Lle
JOCUTh BEIMKHN TOTenmb, Mae 259 HOMepiB, KoH(epeH-3an Ha 70 MicT,
pectopas, 6ap, aBTOCTOSHKY, po3TamoBanuil y ['omociiBcbkomy ici y 30 Kb
Bix meHTpy Kuesa. OCHOBHI KII€HTH TOTENIO — JIIOAW, IO MPHUI3IATH 10
Kuesa B komanupoBKy. L{iHu B NOPIBHSIHHI 3 iHITUMH TOTEISIMUA HEBUCOKI,
ane X 1 cepBic BiamoBimae miHaM. I'oTens Mae TeHAEGHMIi O 3pOCTaHHA Ta
PO3BHUTKY OOCSTiB HaJaHHSA MOCIYT Ta OTPUMaHHA MPHUOYTKY 3a paxyHOK
pOCTy BapTOCTI OOOPOTHHX aKTUBIB. AJIe IIeH MPOIIEC My)KEe MOBUIbHHMN 1 HE
nae  OaxaHux  pe3ynbrariB. HeoOXimHO  BIpOBaJKyBaTh  HOBITHI
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iH(hopMaIiliHI TEXHOJIOT11, BHKOPHCTOBYBATH MEpeXy Internet s miaHATTS
KOHKYPEHTOCIIPOMOXKHOCTI Ta TIOIMIYKYy HOBHUX KIi€HTIB. KepiBHUIITBO
TOTEII0 HE JO KiHIS OIIHWJIO TMepeBarn BUKOPUCTAHHS iHGOpMAaIiiHuX
CHCTEM 1 BTpaya€ MOMJIMBOCTI MiTHATTS KOHKYPEHTOCIIPOMOXKHOCTI Ta
pocty o0csry mpomax. 3actocyBaHHA ACY 103BOJUTH 3a0yTH Tpo
[anepoBy TATAHMHY 1 BHKIIOYMTH a00 MaKCHMaJbHO 3MEHIIUTH
MOXIJIMBICT TIOMHJIOK, TaK Ha3MBaHOTO JIOJICHKOro (akropa, mo €
NIPUYMHOIO JOJATKOBUX HE3pydHOCTeH 1 MarepianbHuX BUTpar. Komnaswii,
II0 MalTh HAWHOLIBII BHCOKI IOKAa3HWKM TNPOAYKTHBHOCTI Tpari,
OTPUMYIOTh JJOXOXIB BiJ iHBecTHLil B iH(opmauiiini TexHousorii Ha 40%
6inplie, HIX X KOHKypeHTH. Lli KoMnaHii cTBOPIOIOTH BapTicTh Oi3Hecy Ha
ocHoBi Bukopuctanus IT.

Ha crorommimuii nens inBectumii mignpuemcts B IT B cepemHpoMy
nepeBuIyoTs 4,2% ix pidHOrO MOXOAY Ta TPOJOBKYIOTH 3POCTATH.
IaBectunii B IT Ha Oaratpox mignmpumeMcTBaXx y Amepuii Ta €Bpori
CKIIaAaroTh O1bIT HiXK 50% ycixX piuHUX KamiTaJoBKIaACHb.

Toii ¢axr, o iHpOpMaIis cTara HACTIIBKH JIETKOJAOCTYIIHOIO, O3HAYAE,
10 iHpOpMaIiiiHi aKTHBU 3MEHITYIOTHCS TAKOXK TyXKe IIBUIKO.

VY Tperii ThaBi OIMCYIOTHCS TEPEAOBI TexXHONOTii OpOHIOBAaHHS,
OCHOBaHI Ha 3acTOCYBaHHI KOMIT'IOTepHHX 3aco0iB. KomrmuiekcHa
aBTOMATH3ALlisl TOTENI0 JAOCATaeThCsl 3aCTOCYBAHHAM ABTOMAaTH30BAaHHX
Cucrem Ympasniaas (ACY) abo - B aHrmilicekoMy BapiaHTi - Property
Management System (PMS). OcHOBHOIO (YHKII€I0 TakHX CHCTEM €
MIPEACTAaBICHHA CTaHy HOMepHOro (GoHAy, iH(opMmaris mpo 3aWHATICTH
(3ape3epBOBaHICTh) KOXKHOTO KOHKPETHOTO HOMEpa, IO J03BOJIIE
3MIACHIOBATH TIJIAHYBaHHA NPOJAXiB HOMEpiB y MaiOyTHpoMy, abo
OpOHIOBaHHS, 1 MOTOYHUHA KOHTPOJb 3a IiSUTBHICTIO 3aC00y PO3MIIICHHS.
[IpoBomuThCA aHami3 pO3BUTKY BITYM3HSAHUX ] TOOAIBHUX CHCTEM
OpoHIOBaHHS Ta MEPCHEKTHUBHHUX PO3poOOK B maHii Tamysi. I'moGampHHX
cucteM yotpu — Amadeus, Galileo, Sabre Ta Worldspan. Amadeus
oxBauylo €Bpomy, Galileo mae posnoscropkenns B CIIA i B nmesxux
eBpoIelicbkuX KpaiHax. Menmmii oxsar y Sabre ta Worldspan. Pasom mi
CHCTEeMH HapaxoByIOTh HaBKoyio 500 THcSY TepMiHaNiB, BCTAHOBJIECHHX B
TypareHuisix 1Mo BChOMY CBiTy. BuBuaeTbcsi cucrema OpontoBaHHI ACY
,EmenpBeiic”. Ha 3akiHYeHHI TJaBH pO3MOBINA€ThCA 3HAUCHHS Ta
HEOOXITHICTh BUKOPHCTaHHS web-site y poOoti roremwo. BAT ,Iortens
,,] OJIOCITBCHKHI ™ Ma€ CBii caliT, ajie CaliT He MpaIlfoe B IIOBHY CHITY, TaK SIK
Ma€ JAeKibKa HeHOMiKiB. Y poOOTi MpOBOAMTHCS MOPIBHSUIBHUI aHAami3
CaliTy IaHOTO TOTENI0 3 iHIIMMH Ta 3alpoINOHOBAaHI HEOOXiTHI 3MiHH B
odopMIteHHI caiiTy. B 3B’s13Kky 3 THM, 110 3aCTOCYBaHHS iH(pOpMAaLIAHIX
TEXHOJIOTil [03BOJIsIE MOBHCHUTH pPIiBEHb CTaHIApTH3aIlii Ta iHTerparii
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Oi3Hec-miporieciB, poii creriamictiB mo IT Ta kepiBHUIITBA Oi3HECY CTAIOTh
BCE O1NbII TTOB’3aHUMU.

B po6oTi H0oCHiHKEHO SKUM YMHOM 3apyOiKHUN TOCBiA BITPOBAHKCHHS
KOMIT'IOTEPHHX CHCTeM OpOHIOBAaHHS IiJBHUIIYE CTATyC TOTETIO Ta JA€
nepeBary. Y cBiTi HapaxoByeThcsi 10000 roTenmiB, M0 BHKOPHUCTOBYIOTH
6e3apotoBuii IarepuHeTr Wi-Fi. Jlo kinmsg 2007 p. excnepTd IMpOTHO3YIOTh
30UTBIICHHS KUTBKOCTI ToTemiB 3 Wi-Fi 3B’s3kom  mo 20000. Ilpum
BCTaHOBJICHHI I[bOTO 3B’SI3Ky TOTeNi BUTpavaroTh juiie Ha 100 mosapis
MEHIIE B PO3paxyHKy Ha OAHY KIMHATy HIK IpH 3BUYAIHOMY JIPOTOBOMY
3B’S13Ky. AJie CBITOBHII JOCBiJ NOKa3ye, IO IIi 3aTpaTH OKYIAIOThCS Ha
MIPOTS3i POKY.

OTxe BUKOpHCTaHHS iHPOPMaiHHIX TEXHOJIOTIH y MisSUIBHOCTI TOTEIIO
MOBUHHO BKJIFOUATH TaKi HAMPSIMKH:

1. BipoBaxeHHSI TEXHOJIOT1H Y 30BHIIIHINA AiSIIBHOCTI TOTEINIO MIPH:

- po0OTi 3 MOCTavYaIbHUKAMH,

- 3QJIy4eHHI KIIEHTIB,

- pO3paxyHKax.

2. ABTOMATH3AIlisI YIPABIiHHS TOTEIEM.

BrpoBamkennio ACY B ykpaiHCBKil roTenbHIH 1HIXYCTpil TpaxuuiiHo
NepemKko/pkae  cinabka  TeXHIYHa  OCHAIIEHICTh, KOHCEPBaTHBHICTh
JMPEKTOPIB 1 KEpylodoro IepcoHally, BIJHOCHA JOpO’KHEYa HasBHUX HA
PUHKY TIpOTpaMHHX NPOJIYKTIB 1 ylnaBaHa CKJIQJHICTb IXHBOTO
BIPOBA/DKCHHS W eKcIuryartarii. BukopucTaHHS Cyd4acHMX TEXHOJOTiH
JO3BOJISIE  JTOCATTH IJIBUINEHHS MPOAAX, NPUXWIBHOCTI TrocTeil i
e(heKTUBHOCTI PoOOTH mepcoHany. ['OTenb MepeTBOPIOETHCS B KEpOBaHE
MiATPHUEMCTBO, 3JaTHE THYYKO pearyBaTH Ha 3MiHH B PHHKOBIHM cHTyamii,
10 poOUTH BKJIAACHHS 3aC001IB Y TEXHOJIOTIi ITIJIKOM OKYITHUMH.

Bukopucranus iHGOpPMAI[ifHUX CHUCTEM BIJHOCHTBHCS JO HAWOUIBII
cynepewinBuX BHYTpidipMoBUX mpobneM. KepiBHHUITBO MigIpHEMCTB
YacTO BIIMOBISETHCS 1X BHpINIyBaTH, TOMY IO HE IOYyBaE cede OCUTH
KOMITCTEHTHUM. PimeHHs 3BHYAifHO TOKNANalOThCd HA  KEPIBHUKIB
iHpopMamiiHUX CIy:KO0 abo cremiami3oBaHI 30BHIIIHI  OpraHi3armii.
locnomapchki  puswkm, 3B's3aHi 3 iHQOPMAIITHAMH  TEXHOJOTISIMH,
MOCTIHHO pOCTYTh, 1 HESACHO, IOKH KEPIBHHITBO IIiIMPUEMCTB Oyxae
HEIOOLIHIOBATH IIeH BaXKIIMBHHA cTpaTerivHuid pecypc. [IpaBma, ocTaHHIM
4acoM BHINUN MEHEIKMEHT cTaB yBakHimie BimHocutucs no IT. Came Bifg
HBOTO TIOBHHHI BUXOJUTH BUPIIIAIbHI iHII[IaTUBY 1O 3MiHI CUTYaIlil B JaHii

coepi.

Kyruaze I''M.
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3anopoKCKUN HAITMOHAIBHBI YHUBEPCUTET

OPTAHM3ALIUSA AEATEJIBHOCTHU ®UPMbI HA PBIHKE UT
YCJIYT B YCJIOBUSX I'NIOBAJIN3ALIUN

PeiHOK paccMarpuBaeTcsi B DKOHOMHUYECKOW Hayke Kak HamOomee
3¢ (QEKTUBHBI W3 W3BECTHBIX HWHCTPYMCHTOB pa3BUTHS IKOHOMHKH,
OCHOBHOH  OCOOGHHOCTBIO ~ KOTOPOTO  BBICTYNAeT  CHOCOOHOCTH K
CaMOpEryJHpOBaHMIO,  TOCKOJBbKY  HE3aBHCHUMBIE  IPOU3BOJMTEIIN
YUYHUTBIBasl CIIPOC MOTPEOUTENEH, peIaroT, YTO ¥ CKOJIBKO NMPOU3BOIUTE. B
OCHOBE I(PPEKTHBHOTO (HYHKIIMOHUPOBAHUS PHIHKA JICKHUT KOHKYPCHIIHS,
KOTOpasi SBJISICTCS OCHOBHBIM MOTHBOM, MOOYKTAIOUIUM MPEINPHUITHE K
O0oprbe 3a MecTo Ha phIHKEe. B pesynbTaTe Ha pBIHKE, TIe BCTPEYaeTCs
l'lOTpe6I/ITeJ'[B 1 IIPOU3BOJUTEIIb, IMTPOUCXOAUT YPABHOBCIINBAHUEC CIIpOCa U
MIPEI0KEHHS TOBAPOB.

PrIHOK MH(OPMAIMOHHBIX YCIIYT U MPOAYKTOB MOXHO OIPENEIUThH KaK
COBOKYITHOCTbH O9KOHOMHNYCCKUX, IIPaBOBBIX )4 OpraHn3alfMOHHBIX
OTHOIIEHWA MO TOProBie (MpoAake W TMOKYIKE) YCIYyT MEXIy
MOCTaBIIHKaMU (TIPOJABIIAMH) W MOTPEOUTEIAMH (ITOKYIATEISIMHE), KOTOpast
XapaKTepU3yeTCsl ONPEACICHHOW HOMCHKIIATYPOH YCIYT, YCIOBUSMH U
MeXaHU3MaMH HX MPEJOCTaBJICHUS U IICHaMU. B OCHOBe mpejuiaracMoro
OTpENCICHUST pPBIHKA HWH(POPMAIMOHHBIX YCIYr W TPOAYKTOB JIEXKAT
YTOYHCHHBIC KIIACCHYCCKHE OIpPEIEeICHUs pPBIHKA KaK COBOKYITHOCTH
3KOHOMHUYECKUX OTHOILIEHUH 110 TOBOAY KYIIIIU-TIPOAAXKHU

YpOBEHb U MEPCIEKTUBBI PA3BUTHS PhIHKa WHPOPMAIMOHHBIX YCIYT U
NMPOAYKTOB B CTpPAaHEC ONPCACIAIOTCA TCKYIIUMHU U TEPCICKTUBHBIMHA
TpeOOBaHMAMH OOIIECTBEHHOTO TPOM3BOJACTBA, a TaKKe CTETEHBIO
Pa3BUTOCTH HHPOPMAIIMOHHON HHGPACTPYKTYpPHI.

Ha priHke nH(GOPMAIMOHHBIX YCIYT M IPOXYKTOB, TaK K€ KaKk U B
cydae JIPYTHX pPBIHKOB, CYOBEKTaMH BBICTYHAIOT WHIWBHAYYMBI U
CaMOCTOSATENFHBIC JOMOXO3SICTBA, MPEAMPUHUMATEIBCKIE OpTaHU3aIUH,
KOTOpBIE OOpa3yIOT YaCTHBIH CEKTOpP, HEKOMMEpPYECKHE OpTaHU3aIliH, a
TaKXke TOCYIapCcTBO, oOpa3yroliee TOCYAapCTBEHHBIH cekTop. JlocTaTouHO
BBICOKAsl U HE CHIDKAIOIIASCS, 2 COXPAHIIOIIAsACS WK JaKe PacTyIias T0Js
HEKOMMEPUYECKUX CYOBEKTOB BBICTYNACT XapaKTePHOH OCOOCHHOCTHIO
pBIHKa HMHGOPMAIIMOHHBIX YCIYT M HPOAYKTOB, KOTOpas MpPaKTUYECKU
TIOATBEPKAACT 06IJ_IyIO TCHACHIOWIO CHMXXCHUA POJIM 3KOHOMUYCCKHUX H
TIOBBIIICHUA POJIM HEOKOHOMUYCCKUX OTHOmeHHﬁ, OTMEYACMYI0 MHOTHUMU
HCCIe0BaTEIIMU Kak 0COOCHHOCTh MOCTHHAYCTPUAIBHON SKOHOMHUKH.

XO0Ts phIHOK MH(OPMAIOHHBIX YCIYT M MPOAYKTOB COPMHUPOBAJICS U
Ha TIICPBBIX OJTalax pasBUBAJICA BHE MNPCANIPUHUMATEIBCKOTO CEKTOpa
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OOIIECTBEHHOTO TMPOM3BOJICTBA, a WH()OpPMAIMOHHAS NEATEIHLHOCTh Oblia
HalleleHa Ha YIOBJIETBOPEHHE MOTPEOHOCTEH HENMPOM3BOACTBEHHOTO
XapakTepa B cdepe AyXOBHOTO IPOU3BOJCTBA, UMEHHO B JIETIOBOH cdepe
nHpoOpMaNUA CTajla pPElIaloIuM  (QaKTOPOM pPa3BUTHS  OOIIECTBEHHOTO
IIPOU3BOAICTBA.

BospacTanue ponu 1 3Ha4eHUs] HTHOOPMALUK B YIIPABICHUH OU3HECOM,
OopHeHTauss WH()OPMALMOHHBIX YCIYr ¥ MPOIYKTOB Ha BCEMEpHOE
CTHUMYJIHMPOBaHHE pPOCTa HMHTEIUICKTYaJIbHOTO W TBOPYECKOTO Hadaia
yIpaBJIEHYECKOr0 Tpylda B OHW3HECe BICKIM 3a coOOH H3MEHEHHS B
nH(pOPMaAMOHHOHN AEATEIHHOCTH M Ha PHIHKE MH(OPMALMOHHBIX YCIyT U
IIPOJTYKTOB.

C ydeTroM CKa3aHHOTO aHaTU3 (OPMHUPOBAHMS W Pa3BUTUS PBIHKA
WH()OPMALMOHHBIX YCIYT M TPOAYKTOB CJEAyeT BECTH IO TpeM
HaTpaBJICHUS:

- (opmupOBaHKE U Pa3BUTHE CTPYKTYPHI,

- U3MEHEHHE MeCTa W POJIM TOCYAApPCTBEHHBIX M HETOCYJapCTBEHHBIX
(KOMMepUeCcKNX M HEKOMMEpPYECKHX.) YYaCTHHKOB HH()OPMAIIMOHHON
JIeATEIbHOCTH U PhIHKA MH(POPMAIMOHHBIX YCIYT U IIPOIYKTOB,

-BO3pacTaHNe 3HAYCHUS PhIHKA MH()OPMAMOHHBIX YCIYT U MPOAYKTOB
Ju1si OM3Heca 1 BO3MOXKHOCTEH X MCIIOJIb30BaHMS B IIPEIIPUHUMATEIECKON
JIeATEeIbHOCTH.

Bnusnne Ha pHIHOK WH(OPMAIMOHHBIX YCIYr M IIPOAYKTOB CETH
WntepHer, nosBuBLIelcs Ha phlHKe BO BTOpoil monosuHe 80-x XX B,
CTaBIIEei MaccoBo K cepeauue 90-X IT. OBUIO CBSI3aHO C TEM YTO OHA!

a) cmenaja MHpP W WHPOPMAIMOHHBIA PBIHOK - JEWCTBUTEIHHO
rJ100aIbHBIM, KOTJ]a KaXIbli MOXKET TOProBaTh C KaXXABIM W MPOU3BOIHUTH
JUISL K&XK/IOTO YCIIYTH U TIPOAYKTHI,

0) He cromana CyIIECTBYIOIIYIO €ro CTPYKTYpy (Y4aCTHHKOB, YCIYTH H
MIPOAYKTHI), a JOoIoNHUIa ee. Bce neiicTBoBaBIIME 1O 3TOTO yYaCTHUKH
PBIHKa COXPaHWINCh, HO OBUIM BBIHYXICHBI H3MEHHUTHCS, elie OoJblie
CKOHIICHTPUPOBATECS Ha YCIyrax ¢ J00aBICHHOW CTOMMOCTBIO TaK Kak
JUIIWINCh ~ MOHOIIOJIMM,  OCHOBBIBaBILICHCA Ha  CTapoil  cucreme
JucTpuOyuu (B CBOIO odepenb 0a3npoBaBILICHCS HA JIOKAJIHM3ALMK PHIHKA,
9KCKJIIO3UBHOCTH, OTPAaHMYEHNH HHPOPMAINU O KOHKYPEHTHBIX LICHAX),

B) MpeAoXwmia HHPOPMAIMOHHOW JESATEIbHOCTH HOBYIO MOJENb
Ou3Heca, OCHOBAaHHYIO Ha OecCIIaTHBIX yciryrax. Bek 3Toif Moxenu oxasaics
He JoJyor - Bcero 2-3 roma. OCHOBHBIE YYaCTHHKH, BBIIIEIIINE Ha PHIHOK
MH(OPMALMOHHBIX YCIYr W MPOIYKTOB /O HOsiBIeHHs MHTepHeTra, 3TON
MOJIENH CJIe0BAaTh HE CTalIM, HO HE CMOIJIM JO0Ka3aTh, YTO Takass MOJEIb
CyIIIECTBOBATh HE MOJXKET,

I) Jajga BO3MOXHOCTh CHAENaTh PHIHOK B CEKTOpE JEIOBOH U
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KOMMepYeckoli wmH(popManmuu pHIHKA HHQOPMAIMOHHBIX  YCIYyT U
NIPOYKTOB, CHEJIaTh €ro IO0-HACTOSLIEMY MAacCOBBIM, HO HE B KadeCTBE
caMmoreny, a pemas emie 0ojiee 0OITyIO 3a7aqy BOBICUCHUS B MHBECTHUIINH B
WHTepHET-0M3HEC KaK MOYHO OOJIBIIIETO qucia JTonei
(HempodeccroHanoB),

1) TIpuBeNla Ha PHIHOK MH(DOPMALMOHHBIX YCIYT W MPOTYKTOB HOBBIX
UTPOKOB — OoraTble MeIua-XOJAUHTHY - MOCTaBUIMKH MacCOBOTO confent'a,
KOTOpPBIM TpeOOBAJIHNCh HOBBIC KaHAJbI COBITA M KOTOPBHIE YBHIEIH HX B
Untepuere.

Opranmzamust  gestenbHOocTH ¢GupMbl Ha peiHKe WT - yemyr,
MIPEACTABISIIONEM cOOOH HOBBIH, OBICTPOPA3BHUBAIOIIUICS CETMEHT, UMEET
psan crnenuUYEecKuX OCOOEHHOCTEH, HaJlMuyhe KOTOPBIX 00yCIIaBIMBaeT
HEOOXOIMMOCTh JONOJHHUTENBHOTO WX aHali3a M H3Y4YeHHSA, C IENbI0
BBISIBIICHUS ITyTeH TOBBIMIECHUSA dS()()EeKTHBHOCTH (DYHKIMOHUPOBAHUS
KomnaHui, npenocrasisiomux UT yemyru.

OpFaHI/I3aLII/II/I Pa3JINYHBIX THUIIOB H cq)ep ACATCIbHOCTH MOXHO
MIPEICTaBUTh KaK OW3HEC-CHCTEMY, B KOTOPOW 3KOHOMHYECKHE DPECypCHI
TIOCPEACTBOM PA3JINYHBIX OPTaHU3allMOHHO-TEXHUYCCKHUX U COIHAJIBHBIX
IIPOLIECCOB MPe0OPa3yIOTCs B TOBAPHI M YCIyTH.

B mponecce nesrensHOCTH M1000H OM3HEC CHCTEMBI HA HEE BIHSIOT
(daxkTopel BHEHmIHEH cpelbl (KOHKYPEHTBI, 3aKa3unMKH, IOCTaBIIHKH,
TOCY/IapCTBEHHBIE YUPEKACHUS, NMapTHEPbI, COOCTBEHHUKH, OaHKH, OHpXKH
U T. A.) ¥ BHYTPCHHUE (PAKTOPHI, KOTOPhIE B OCHOBHOM SBIIIOTCS
PEIYIBTATOM MPUHATUA TOT'O WM UHOT'O YIIPABJICHYECKOT'O PEIICHMA.

IIpouecc mpuHATHA YNpaBICHYECKUX PEUIEHUN paccMaTpUBaeTCs Kak
OCHOBHOM BUJ praBHqueCKOﬁ JACATCIBHOCTH, T. €. KaK COBOKYIIHOCTb
B3aMMOCBs3aHHBbIX, 1CJICHANIPaBJICHHBIX u IIOCJICAOBATCIIbHBIX
YIIPaBICHYECKUX JEUCTBUH, obecreunBaromux peanu3anuio
yIpaBJIeHYECKUX 3a1au.

LHens u xapakTep JAEATENBHOCTH OpPraHU3aLUU ONPENCNAIOT €€
WHPOPMALMOHHYID CHUCTEMy ¥  aBTOMATH3alMI0  HMH()OPMAIMOHHON
TEXHOJIOTHH, a Takke BUA 00pabaThlBaeMOro0 ¥  IMPOU3BOJUMOIO
WHPOPMALMOHHOTO TMPOAYKTa, HA OCHOBE KOTOPOTO MPHUHUMAETCS
ONTHUMAJILHOE YIPABIEHUYECKOE PEILICHUE.

O ekTHBHOCTh TPUHATHA YIPABICHYCCKHX PEIICHHH B YCIOBUAX
(GYHKIHMOHUPOBAHUS HH(POPMAIMOHHBIX TEXHOJOTMH B OpraHM3aIHiax
pazmuyHOrO THma OOYyCIOBJICHA  WCIONB30BaHHEM  pa3zHOOOPa3HBIX
WHCTPYMEHTOB  aHain3a  (DMHAHCOBO-XO3SIMCTBEHHON  JIESITENLHOCTH
npeanpusTid. MOXHO BBIIEIHUTH YEThIPE KPyTa 3a/1a4, peraemMbie GupMoi:

1. TIlepBbrii Kkpyr 3agad OPHEHTHPOBAH Ha IIPEJOCTaBIICHUE
9KOHOMHUYECKOH HMH(pOpPMAIMK BHEIIHUM 10 OTHOLICHWIO K (Qupme
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MI0JIb30BATENIM — HHBECTOpPaM, HAJOTOBBIM CiIyk0aMm M T. A. B nanHOM
cilyyae AJIsI aHAIW3a HCIOJIB3YIOTCS IMOKAa3aTelH, MOJIy4aeMble Ha OCHOBE
JAHHBIX CTAHIAPTHOH OYXTalNTepCKONW W CTAaTHCTUYECKOH OTYETHOCTH, a
TaKke JIpyrux HCTOYHUKOB MH(OPMALIUH.

2. Bropoii kpyr cBsi3aH C 3aJauaMM aHaNIW3a, PEIHA3HAYCHHBIMU IS
BBIPA0OTKHU CTPATETUYECKUX YNPABICHUYECKUX PELICHUH pa3BUTUS OH3HEca.
B atom cnydae mHpopManuonHas 0a3a I0/DKHA OBITH HIMpE, HO B paMKax
JOCTaTOYHO BBICOKO arperupoBaHHBIX IIOKAa3aTelled, XapaKTepHU3YIOLIUX
OCHOBHBIC TEHJICHIIUH PA3BUTHS OTAEIBHON (UPMBI MIIM KOPIIOPALIUH.

3. Tpermii kpyr 3ajad aHaIM3a OPHEHTHPOBAaH Ha BBIPAOOTKY
TakTH4YeCKuX pemeHui. Ero mHpopmaronHas 6a3a 4pe3BbIUaiHO IUPOKA
n TpeOyer oxBara OONBIIOrO  KOJMYECTBA  YAacTHBIX  BBICOKO
JeTaIM3UPOBAHHBIX TTOKA3aTelNel, XapaKTepU3yIOMUX PAa3INIHbIE CTOPOHBI
(yHKIMOHUPOBAHUS 00BEKTa YIPaBICHUS.

4. UYerBepThlli Kpyr 3ajad CBs3aH C 3aJadyaMH  OTEPATHBHOTO
YOpaBICHHS  JKOHOMHYECKMM  OOBEKTOM B COOTBETCTBHH  C
(YHKIMOHAJIBHBIMHE ~ IOJICUCTEMaMH  3KOHOMHYECKOoro ooOwekra. Jlms
peIeHus ATUX 3a/a4 WCHOJIB3YeTCs TeKyInas onepaTUBHas WHpOpManus o
COCTOSTHUM 9KOHOMHUYECKOT'0 OOBEKTa ¥ BHEITHEH Cpebl.

OCHOBHBIMH ~(YHKIMSMH YHPABJICHYECKOTO armapara pasIHYHbIX
OpraHu3alUil SBJISIOTCS aHAJIU3 CUTYyallMi B KOMIIAHUH M BHELIHEH cpene u
INPUHATHE  PELIeHMH 1O  CTPATerM4eckoMy U KpPaTKOCPOYHOMY
IUTAHUPOBAHUIO €€ EATEIbHOCTH.

Peanmzanus miIaHOBBIX 3a7a4 MPUHSTHS PELICHUH OCYIIECTBISAETCS Ha
CTPaTerNIecKOM, TAKTHYECKOM U ONEPATHBHOM (OTIEPALMOHHOM) YPOBHSIX.

Kaxaprif 13 3TuX ypoBHEH TpeOyeT omnpeneneHHONH HH(POPMAIMOHHOMN
TIO/IZIEPKKH, KOTOpasi peain3yeTcsl Ha 0aze MHPOPMAITMOHHON TEXHOJIOTHH.
B cooTBeTcTBHU C ypOBHSAMM NPHHATHS pEIICHHH B (PYHKIIMOHHMPOBAHUU
WH(QOPMAIIMOHHONH  TEXHOJIOTHMM MOXKHO  BBIICIHTH TPU  KOHTYpA:
JOJNTOCPOYHOTO  CTPATETMYECKOTO  IUIAHWPOBAHUS,  CPEIHECPOYHOTO
TAKTHYECKOTO  IUIAHMPOBAaHMS WM ONEPAaTHBHOTO  PEryJHUpPOBaHUA
JEATEIbHOCTH OpTraHN3allUH.

1. Cmpameeuueckuii yposeHb OpPUEHTHPOBAH Ha PYKOBOAUTENEH
BBICIIEr0 paHra. 3a c4eT OpraHu3alliid HHGOPMAIMOHHOW TEXHOJOTHU
obecrieunBaeTcst JOCTYN K HH(POPMAIMHU, OTpaXkarolel TeKyIee COCTOsSTHHE
Jaen B (upMe, BHEIIHEH cpele, MX B3aUMOCBS3M M HEOOXOIMMOW ISt
TIPUHATHUS CTpaTETHUECKUX pereHui. OCHOBHBIMU LEeIIMHU
CTPaTErH4eCcKOro YPOBHS YIPABICHHUS SIBISIOTCS:

* OIIpe/ieTICHNEe CHUCTEMBI IPHOPUTETOB PA3BUTHS OPTaHU3AINM;

* OIICHKA MIEPCICKTUBHBIX HAIPABICHUH Pa3BUTHS OPTaHU3AIIH;

* BBIOOp ¥ OLEHKa HEOOXOMUMBIX PECYpCOB Uil JOCTHIKCHUS
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ITOCTaBJICHHBIX LIENEH.

B cooTBeTcTBMHM C O3THMH HampaBICHUAMH HH(MOPMALHOHHASL
TEXHOJOTUSI  00ECHEeYMBAET BBICIIEMY PYKOBOJACTBY  OICPaTUBHBIH,
YAOOHBIA OCTYI W COPTHPOBKY HH(pOpPMAIIUU IO KIIOYEBBIM (aKkTopam,
KOTOpBIE TIO3BOJSIIOT OLICHMBATh CTENCHb JOCTH)KEHHS CTPATErHMYeCKUX
uened GupMBl M TPOTHO3MPOBATH €€ MACATENBHOCTh HA IIUTEIBHYIO
MEPCHIEKTUBY.

OcobenHocTSIMH nH(pOopMannoHHOH TEXHOJIOTUHI KOHTypa
JOJATOCPOYHOTO IUIaHUPOBaHUSA M aHajau3a  IPOTHO3HPYEMOTO
(YHKIIMOHMPOBAHUS SIBISIETCS IIOCTPOCHUE arperdpOBaHHBIX MOJENeH
pa3BUTHsSL ~ OpraHU3allud  C  Y4E€TOM  JESTeIbHOCTH  CMEXHBIX
IIPOU3BOJICTBEHHO-X03SIHCTBEHHBIX KOMIIJIEKCOB.

Mogenun AaHHOTO KOHTYpa (QYHKIMOHHUPOBAHHWA WH(POPMAIIMOHHOM
TEXHOJIOTUH JTOJDKHBI YUUTHIBATh:

* 0COOCHHOCTH Pa3BUTHS PHIHOYHBIX OTHOIIICHUH B CTPAHE;

* BO3MOJKHBIE TIEPCTIIEKTHBHBIC BUIBI MPOAYKIHWU (TOBAPHI U YCIYTH),
OTHOCSIIHECS K POIITIO AEATEIFHOCTH OPTaHU3ALNHN WITH MIPEIIPUATHS,

* IOTEHIMAJbHBIE BUABI MPOU3BOJICTBEHHBIX PECYPCOB, BO3MOXKHBIC
JUISl WMCTIOJIb30BAHUsI NPH CO3/IaHWM HOBBIX BHIOB INPOAYKIHH (TOBapoB,
yeuyr);

* NEPCHEKTUBHBIE TEXHOJIOTMYECKHE NMPOLECCHI U3TOTOBIEHUS HOBBIX
BUJIOB ITPOIYKIIUH (TOBApPOB M YCIIYT).

VYuer mnepedyucieHHbIX (DAKTOPOB B MOJENM (YHKIHMOHUPOBAHMS
nHGOPMAIMOHHOW  TEXHOJNOTHH  0a3WpyeTcss MNpPEeHMyLIECTBEHHO Ha
WCTIOb30BaHUH BHEUIHEH I JESTEIHHOCTH OpPTaHM3alui HH(OPMAIIHH.
Takum o6pazom, UT momkHa pacmojaraTe pa3BUTOW KOMMYHUKAITMOHHON
CpeIo AT OJTydeHHs, HAKOIUICHUS 1 00pabOTKM BHEIIHEH nHpopManuy.

OtnuanTensHOR ocobeHHOCThIO (yHKIMoHMpoBaHus MT B KoHTYype
JOJTOCPOYHOTO CTPATETHUECKOTo IUIAaHMPOBAaHUS, OazupyromieMcs Ha
UCTIONIb30BAaHUH arpeTUPOBAaHHBIX MOJIENEH, CIEAYyeT CUMTATh PEIIaroulylo
POJIb CaMOTO YIIPABJIEHYECKOT0 MIEPCOHANIA B ITPOIECCE NPUHATHS PELICHUH.
Bblcokmnii  ypoBeHb HEONPEAEICHHOCTH W HEMOJHOTH HMH(pOpMAIHN
MIOBBIIIACT 3HAUYCHHWE CYOBEKTUBHOIO (hakTopa KaK OCHOBBI IPUHATHS
pemenuii. [Ipn 3ToM aBTOMaTH3MpOBaHHAsT MH(POPMAIIOHHAS TEXHOJIOTHS
BBICTYIIA€T B POJH BCIOMOTATENBHOTO CPENCTBA, 00ECIEeYNBAIOIEIO
[JIABHYIO TIPEINOCBUIKY JUISI OpraHW3allid JAEATeJIFHOCTH — ammapara
yIIpaBJICHUS.

Takum  oOpazom, UHPOPMALMOHHBIE TEXHOJOTMH  TOAJCPIKKU
CTPaTErH4ecKOTr0 YPOBHSA NPHUHATHS PEIICHHH MOMOTAIOT BBICHIEMY 3BEHY
yOpaBJIeHUs] OpraHu3alueil pemaTh HeCTPYKTYPUPOBAaHHBIC —3a/adH,
OCHOBHOHM M3 KOTOPBIX SABISETCS CPAaBHEHHE IMPOUCXOIIIINX BO BHEUIHEH
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cpeze U3MEHEHNUH ¢ CYIIECTBYOUIMM ITOTEHINAIOM (BHPMBI.

HHdopmannoHHbIe TEXHOJOTHM NPHU3BAHBI CO3[aTh OOLIYIO Cpemy
KOMITBIOTEPHOH U TEICKOMMYHHKAI[HOHHOW MOAJECPKKH CTPATErHMYECKUX
pELICHUH B HEOXKHUIAHHO BOSHUKAIONINX CUTYaLHUsX.

2.  Taxkmuueckui ypoGenb npuHAmMuUs ~ peuwleHull OCHOBaH Ha
aBTOMATH3HPOBAaHHOW 00pa0OTKe [aHHBIX U pealu3aldd MOJEICH,
TIOMOTAOUINX peliaTh OTJEIbHbBIE, B OCHOBHOM CJ1a00 CTPYKTYpPHPOBaHHBIC
3a7a4u (HarpuMep, NPUHATHE PEIICHHUs 00 MHBECTULMAX, PhIHKAaX CObITA U
T. 1.). K 4ncily OCHOBHBIX Iielell TaKTHYECKOTO YPOBHS PYKOBOJCTBA
OTHOCSTCSI:

* obecriedyeHHuEe YCTOMYMBOTO (PYHKIMOHUPOBAHMS OpraHU3alud B
LENOM;

* CO3/laHME MOTEHNIMANA ISl Pa3BUTHUS OpPraHU3aLUM;

* CO3JlaHWe M KOPPEKTHUPOBKA O0a30BBIX IUIAHOB paboOT M TpaduKoB
peanu3aliy 3aKa30B HAa OCHOBE HAKOIUIEHHOTO B IIPOLECCE Pa3BUTHA
OpraHM3aIlUuH [TOTEHITHATIA.

JUts IpUHSTHSA TaKTUYECKUX peIleHuH MH(DOPMAIMOHHAS TEXHOJIOTHS
JOJKHA 00ecreynBaTh PYKOBOAMTENECH CpEIHEro 3BeHa HH(OpMaluew,
HEOOXOANMOM /ISl IPUHATHS MHIUBHAYAIbHBIX WM TPYIIOBBIX PEIICHUN
TakTH4YecKoro miaHa. OOBIYHO TaKHe PEIICHHs UMEIOT BXXKHOE 3HAUCHHE Ha
OIIpeIeICHHOM BPEMEHHOM MHTEpBaJie (MecsIl, KBapTall, rof).

TakTHueckuil ypoBeHb NPUHATUS PELICHUS CPEAHUM YIIPABICHUECKUM
3BEHOM HCIOJB3YeTCS JUII MOHHUTOPHHIA (TIOCTOSIHHOTO —CIIEKEHUS),
KOHTPOJIS, NPUHATHA pemIeHuH W aAMHUHUCTPUpOBaHUA. (OCHOBHBIMHU
(yHKOHAMH, KOTOpBIE BBITIOJHSIOTCS Ha 0a3e aBTOMATH3MPOBAHHON
nHGOPMAIMOHHOW  TEXHOJOTHMH,  SABIAIOTCS:  CPaBHEHHE  TEKYIIUX
MOKa3zaTeled C MpPOLUIBIMH, COCTaBICHHE IEPHOJUYECKHX OTYETOB 3a
OTIpE/ICIICHHBIN Tepro, o0eceyeHne JOCTyna K apXUBHOM MH(OpMAIHH,
MIPUHATHE TAKTHYECKUX YIPABICHUYECKUX PEUICHUH H T. 1.

@®yHKuMOHUpOBaHNE WH(POPMAIIMOHHOW TEXHOJOTMH B  KOHTYpeE
CPEIHECPOYHOTO  TaKTHYECKOTO  IUIAaHMpOBaHWS  Oa3Wpyercs  Ha
UCTIONIb30BAaHMH MOJENEH, OTPAXAIOMNX peaNbHble (DAKTOPBI M YCIOBHSA
BO3MOXKHOTO Ppa3BUTHUS [JIESATENbHOCTH OpPTaHM3allidi M TNPEINpHATHH, B
3HAYUTEIbHON CTETIEHH YYHMTHIBAIOTCS BHEITHHE TPEOOBAHMS MOCTABIINKOB
n notpebureneil. OHaKO B JaHHOM KOHTYpe BHEIIHSS MH(OpMAaLHs TOUHO
COOTBETCTBYET  BO3MOXKHBIM M TIPAaKTHYECKH  OCYILECTBIISIEMBIM
HaIpaBJICHUSAM pAa3BUTUS OPTaHM3AIMN M TPEANPHUATHI, YTO TOBBIIIAET
YPOBEHB OIIPEICIIEHHOCTH JAHHBIX M MOJICNIM CHCTEMBI YIIPABIICHHUS.

JUis  moamep)XKM  NPHHATHS — TaKTHYECKOI'O0  pEIIeHus B
WHQOPMALIMOHHON  TEXHOJOTMM  (UPMBI  HUCIOJB3YIOTCS  TaKHe
WHCTPYMEHTAJIbHBIE CPEJCTBA, KaKk 0a3bpl JNAHHBIX, CHCTEMbI 00pabOTKH
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3HAHMH, CUCTEMBI MOJICPKKH MPUHSTHUS PELICHUI U T. 1.

OIHUM M3 WHCTPYMEHTAJBHBIX CPEACTB JUISl MPHUHATHS TaKTHYECKOTO
pELICHHS B HACTOSAIICE BPEMs SIBISIOTCS CHUCTEMbI MOJICPIKKH MTPUHITUS
peLICHHIA, KOTOpbIe 00CITYKHBAIOT YaCTUYHO CTPYKTYpHPOBAHHBIC 3a/1a4H,
pe3yJIbTaThl KOTOPBIX TPYAHO CIPOTHO3MPOBaTh 3apaHee. CHCTEMbI
MOJJIEP)KKH ~ TPUHATHS  PEUICHHH  WMEIOT  JOCTATOYHO  MOIIHBIN
AQHAINTHYECKUH anmapaT ¢ HECKOJIbKMMH MozeinsMu. OCHOBHBIMHU
XapaKTePUCTUKAMH TAKUX CHCTEM SIBIISIOTCS:

* BO3MOXKHOCTh pEIIECHHs MpoOieM, pa3BUTHE KOTOPHIX TPYIHO
IIPOTHO3UPOBATH;

* HAJIMYUE WHCTPYMEHTAIBHBIX CPE/ICTB MOJICIIMPOBAHUS U aHAIH3A;

* BO3MOXXHOCTb JIETKO MEHATh IOCTAHOBKM peEIIaeMbIX 3aaad |
BXOJIHBIX JIAHHBIX;

* THOKOCTD U aJaNTHPYEMOCTh K M3MEHEHHIO YCIIOBHIA;

* TEXHOJIOTHSI, MAKCUMaJIbHO OPUEHTHPOBAHHAS Ha MOJIb30BaTEIIs.

3. Onepamuenviti (onepayuouuvlll) YpoeeHb HNPUHAMUS pPeueHull
SBJISIETCS  OCHOBOM  BCEX aABTOMATH3MPOBAaHHBIX  MH()OPMAIMOHHBIX
TexHojoruil. Ha 9TOM ypoBHE BBINOJHSAETCS OrPOMHOE KOJIHYECTBO
TEKYLIMX PYTHHHBIX OTEPALUH 110 PEICHUIO PA3INYHBIX (QYHKIMOHAIBHBIX
3a1aq HKOHOMHYECKOTO o0ObeKTa. OmnepatuBHOE yIIpaBJIeHHe
OpHEHTHPOBAaHO HA JIOCTIDKEHHE [eled, CcQOpMyIHpPOBAaHHBIX HA
CTpaTern4eckoM YpOBHE, 3a CYET HCIIOJIb30BaHMS OIPEJEICHHOI0 Ha
TaKTUYECKOM YpPOBHE TOTCHHOHANA. [IpM 3TOM K 4YHCIy BaKHEHIINX
MIPUOPHUTETOB ONEPATHUBHOIO YIPABIICHUS CISIyeT OTHECTH:

* TI0JIy4eHHE MPUOBUIN 32 CUET pean3aliy 3alUIaHMPOBAHHBIX 3apaHee
MEPOIPUSATHH C UCIIOIb30BaHHEM HAKOIUIEHHOTO HOTEHIHANA;

* PperucTpanuio, HakOIUICHHE M aHalW3 OTKIOHEHHH Xona
MIPOM3BOJICTBA OT 3aIIAHUPOBAHHOTO;

* BBIPa0OTKY M pEaIM3alMI0 PEIICHUH 10 YCTPAaHEHHI0 WU
MUHUMH3AIUH HEKEIATENbHBIX OTKIOHECHUI.

@OYHKIUOHUPOBaHKE HMHPOPMAIMOHHONW TEXHOJOTMU B  KOHTYpE
TEKYIIEro MUIAHUPOBAHUS M ONEPATUBHOTO PEryIHPOBAHHS MPOUCXOIUT B
YCIOBUSIX OMPEIEIEHHOCTH, TOJHOTH HHPOPMAIMU U 3a4acTyi0 B PEKUME
peansHOTO BpeMeHH 00paboTK HHPOPMAaLUH.

WudopmannoHHble TEXHOJOTMH O0ECIEUYUBAIOT CIEHUAINCTOB Ha
ONEPaTHBHOM YpPOBHE WH(OPMAIMOHHBIMH MPOAYKTaMH, HEOOXOIUMBIMU
JUISl TIPUHSITUSL €XKEJHEBHBIX OIEPATHUBHBIX YIPABICHYECKUX PELICHUI.
Ha3HayeHue MHCTPYMEHTAJbHBIX CPEICTB MHPOPMAIIMOHHONH TEXHOJIOTHU
Ha 3TOM YPOBHE — OTBeYaTh Ha 3alPOCHI O TEKYIIEM COCTOSHUU GUPMBI U
KOHTPOJIUPOBaTh  WH(OPMALMOHHBIE  HOTOKM  OpraHU3aluH,  YTO
COOTBETCTBYET ONEPATUBHOMY YIPABJICHUIO.
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3agaun, HEeIW W MCTOYHUKH HMH(POPMAIMM HA ONEPATHBHOM YPOBHE
3apaHee ONpEJeNeHbl M CTPYKTYpHPOBAaHbL. BBINOIHAETCS MporpaMMHas
00paboTka HHPOPMAIIUHY TI0 3apaHee pa3padOTaHHBIM aTOPUTMAaM.

WndopmannonHas TEXHOJOTHA, MOJACPKHUBAIOINAS YIPaBICHUEC Ha
OTIEPaTHBHOM YPOBHE, SIBIISETCS CBS3YIOIIMM 3B€HOM MEX]y OpTaHH3aIueh
U BHeuiHed cpenoil. Uepe3 omnepaTUBHBIA YPOBEHb TaKXe IMMOCTaBISIOTCS
JAHHBIE JJIS OCTAJIbHBIX YPOBHEN YIPaBICHHUS.

HHCcTpyMeHTanbHBIE CPENCTBA HA ONEPATHUBHOM YpPOBHE YINpPaBJICHUS
HUMEIOT HeOOJbIINE aHAJMTHYECKHE BO3MOXKHOCTH. OHHM 0OCITyKUBAIOT
CHENIMATNCTOB OpPraHW3allud, KOTOpPBbIE HYXNAIOTCS B EXKEIHEBHOM,
eKCHeIeTbHOW MH(OpMalUK O COCTOSIHUM €] KaK BHYTpH (DUPMBI, TaKk U
BO BHemlIHel cpeae. OCHOBHOE MX HAa3HAYEHUE COCTOUT B OTCIIEKHUBAHUU
©KEIHEBHBIX OIEpaIiii B OpraHu3alui U TIePHUOIIHIECKOM (HOPMUPOBAHUI
CTPOTO CTPYKTYPHPOBAHHBIX CBOJHBIX THIOBBIX OTYETOB.

OcHoBHBIE MH()OPMAIIMOHHBIE TOTPEOHOCTH HA ONEPATHBHOM YpPOBHE
MOTYT OBITH YIOBJIETBOPEHBI C TOMOIIBIO THIOBBIX (YHKIMOHAIBHBIX U
MpoOJIEMHO-OPUEHTHPOBAHHBIX  allapaTHO-NIPOTPAMMHBIX ~ MHCTPYMEH-
TaTbHBIX CPEACTB U TEKCTOBOW, TaONMW4HOH, rpadudeckol w
CTaTUCTUYECKON 00pabOTKH JaHHBIX, JIEKTPOHHBIX KOMMYHHUKANUH U T. II.
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